1.0

2.0

3.0
3.1

4.0

4.1

4.2

4.3

C/ICAG

CiTY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SANMATED COUNTLY

Atherton ® Behnont ® Brishane ® Burlingame = Colma ®» Daly City ® Last Palo Afto ® Foster Cuy » Half Moon Bay » Hillshorough © Menlo Park
Millbrae ® Pacifica ® Portola Valley » Redwood City ® San Bruno ® San Carlos ® San Mateo ® San Muteo County ® Suuth San Francisco ® Woodside

BOARD MEETING NOTICE

Meeting No. 190

DATE: Thursday, May 10, 2007
TIME.: 7:00 P.M. Board Meeting
PLACE: San Mateo County Transit District Office

1250 San Carlos Avenue, Second Floor Auditorium
San Carlos, CA

PARKING: Available adjacent to and behind building.
Please note the underground parking garage is no longer open.

PUBLIC TRANSIT: SamTrans Bus: Lines 261, 295, 297, 390, 391, 397, PX, KX,
CalTrain: San Carlos Station
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CALL TO ORDER/ROLL CALL

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA
Note: Public comment is limired to two minutes per specuker.

ANNOUNCEMENTS/ PRESENTATIONS

State Legislative [ssues - Senator Leland Yee

CONSENT AGENDA

Consent Agenda items are considered to be routine and will be enacted by one motion. There will be
no separale discussion on these items unless members of the Board, staff or public request specific
items 10 be removed for separate action.

Review and approval of the Minutes of Regular Business Meeting No. 188 dated April 12, 2007.
ACTION p. 1

Status report on the Transit Oriented Development Housing Incentive funds paid and the specific
transportation project supported. INFORMATION p. 5

Status report on the Local Sireets and Roads allocation estimates from the State Infrastructure Bonds
by Ciry/ Counly. INFORMATION p. 9
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4.4 Review and approval of the grant application to the U.S. Department of Transportation (DOT) under
the Intelligent Transportation Systems (ITS) Operational Testing to Mitigate Congestion Prograrmn for
the US 101 and Interstate 280 Integrated Transportation Incident Management Project for a grant of
$8M and a $2M local match for a iotal project cost of $10M. ACTION p. 13

4.5  Review and approval of the Transportation Fund for Clean Air (TFCA) Program Audit for specified
projects for the period Julyl, 2000 thru June 30, 2006. ACTION p. 33

4.6  Review and Approval of Resolution 07-13 authorizing the C/CAG Chair to execute a Funding
Agreement with SamTrans for an amount not to exceed $60,000 and Resolution 07-14 authorizing
the C/CAG Chair to execute a Funding Agreement with the Metropolitan Transportation Commission
(MTC) for an amount not to exceed $60,000 for Community Based Transportation Planning Services.

ACTION p. 49

NOTE:  All items on the Consent Agenda are approved/accepied by a majority vote. A request must be
made at the beginning of the meeting to move any item from the Consent Agenda to the Regular
Agenda.

50 REGULAR AGENDA

3. Review and approval of C/CAG Legislative positions and Legislative update.
(A position may be taken on any Jegislation, including legislation not previously identified.)

5.1.1 Support for Senate Bill (SB) 286 (Lowenthal and Dution), Transportation Bonds: Tmplementation.
ACTION p. 75

5.2 Imtiat drafi, assumptions, and inpul on the C/CAG 2006-07 Program Budget and Fees. ACTION p. 89

5.3 Review and approval of Resolution 07-12 authorizing the C/CAG Chair to execule the necessary
agreements with the State of California/Ford Motor Company, Air Products, San Mateo County
Transportation Authority (TA), San Mateo County Transit District (SamTrans), Santa Clara Valley
Transportation Authority (VTA), the Peninsula Congestion Relief Alliance and West Valley College
for a Hydrogen Internal Combustion Engine (HICE) Shuttle Vehicle, to provide Caltrain shuttle
service for two years up to a total of, not to exceed, $250,000 net cost to C/CAG.  ACTION p. 151

6.0 COMMITTEE REPORTS
6.1 Committee Reports (oral reports).

6.2  Chairperson's Report.
7.0 EXECUTIVE DIRECTOR’S REPORT

8.0 COMMUNICATIONS - Information Only

Copies of communications are included for C/CAG Board Members and Altemates only. To request a
copy of the communications, contact Nancy Blair at 650 5991406 or nblair{@co.sanmaleo.ca.us or
download a copy from C/CAG’s website — www.ccag.ca.gov.

8.1 Letter from David Carbone, ALUC Staft, to Valerie Young, Contract Planner, City of Redwood City,
dated 3/16/07. Re: C/CAG Airport Land Use Committce {ALUC) Staff Comments on the Draft
Mitigaled Negative Declaration and Initial Study for the North Main Street Precise Plan February
2007. p. 165




8.3

8.4

8.5

8.6

8.7

8.8

89

8.10

8.11

8.12

8.13

8.14

Letter from Richard Napier, Executive Director C/CAG, to Mr. Mike Scanlon, Transportation
Authority, SamTrans, dated 3/23/07. Re: 613 Reauthorization of the $4 Vehicle Fee for San Mateo
County. p. 169

Letter from Richard Napier, Executive Director C/CAG, to Mr. Dan Cruey, Samceda, City Managers,
County Manager, dated 3/28/07. Re: 613 Reauthorization of the $4 Vehicle Fee for San Mateo
County. p. 171

Letter from Richard Napier, Executive Director C/CAG, to Honorable Ira Ruskin, State Capital, to
Honorable Pedro Nava, Chair, Assembly Transportation Committee, dated 4/2/07. Re: Assembly
Bill (AB) 468 - Revisions to the Abandoned Vehicle Abatement Program. p. 223

Letter from Richard Napier, Executive Director C/CAG, to Honorable Joseph S. Simitian, State
Capilal - Room 2080, to Honorable Alan Lowenthal, Chair, Senatc Transportation Commitiee, dated
4/2/07 Re: Supportt of C/CAG Sponsorcd Senate Bill (SB) 613. p. 225

Letier from Deborah C. Gordon, Chair, C/CAG to Honorablc Joseph Simitian, State Senate District
11, dated 4/11/07. Re: Letter of Thanks for Sponsoring SB 613 - Reauthorization of AB 1546.p. 229

Letter from Deborah C. Gordon, Chair, C/CAG to Honorable Alan Lowenthal, Chairman, Senate
‘Transportation Committee, dated 4/)1/07. Re: Leiter of Thanks for Support on SB 613 -
Reauthorization of $4 Motor Vehicle Fee for San Mateo County. p- 231~

Letter from Deborah C. Gordon, Chair, C/CAG to Honorable Ira Ruskin, State Assembly 21 District,
dated 4/11/07. Re: Letter of Thanks for Sponsoring AB 468 - Abandoned Vehicle Abatement.p. 233

Letter from Dcborah C. Gordon, Chair, C/CAG to Honorable Pedro Nava, Chairman Assembly
Transportation Committee, dated 4/11/07. Re: Letter of Thanks for AB 468 - Abandoned Vehicle
Abatement. p. 235

Letter from Deborah C. Gordon, Chair, C/CAG to Honorable Mark Green, Chairman, Durabarton
Rail Corridor Policy Committee, dated 4/12/07. Subject: Support for the Dumbarton Rail project.
p. 237

Letter from Richard Napier, Executive Director C/CAG, to Honorable Senator Leland Yee, State
Assembly, 8" District, dated 4/16/07. Re: Support for SB 279 - Sale of Vehicles on State Highways.

p- 239

Letter from Richard Napijer, Executive Director C/CAG, to Mr. Craig Duehring, California Air
Resources Board, dated 4/18/07. Re: C/CAG Proposal to support the Ford HICE Shuttle in
San Mateo County. p. 241

Letter from David Carbone, ALUC SiafT, to Barbara E. Lichman, Chevalier, Allen, & Lichman, LLP,
to Elainc Yoahannan, Jacobs Consullancy, to Jeanetle V. Coffman, Coffman Associates,

to Ken Brody, Mead & Hunt, dated April 17, 2007. Re: Inclusion of Your Firm/Team on the
Consuitant “Short List” and a Request for Proposal (RFP), Re: Preparation of a Comprehensive
Airport/Land Use Compatibility Plan for the Environs of San Francisco International Airport. p. 247

Letter from Michacl I, Scanlon, General Manager/CEO, SamTrans, to the Honorable Joe Simitian,
California State Senate, dated 4/19/07. Re: Support for SB 613 (Simitian) - Local Governments;
Vehicle Fee for Congestion and Stormwater Management. p. 255

T
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9.0 MEMBER COMMUNICATIONS
10.0 ADJOURN
Next scheduled mecting: June (4, 2007 Regular Board Meeting

PUBLIC NOTICING: All notices of C/CAG Board and Committee meetings will be posted at
San Mateo County Transit District Office, 1250 San Carlos Ave., San Carlos, CA.

NOTE: Persons with disabilities who require auxiliary aids or services in attending and participating i this meciing should
comtact Nancy Blair at 650 599-1406, five working days prior to the meeting dute.

If you have any guestions about the C/CAG Board Agenda, please contact C/CAG Stajf:

Executive Director: Richard Napier 650 599-1420  Administrative Assistant: Nancy Blair 650 599-1406

FUTURE MEETINGS

May 2, 2007 2020 Peninsula Gateway Corridor Study TAC - 2:00 P.M.

May 9, 2007 2020 Peninsula Gateway Corridor Study PAC - 4:00 P.M,

May 10, 2007 Legislative Committee - SamTrans 2™ Floor Auditorium - 5:00 P.M.

May 10, 2007 C/CAG Board - SamTrans 2™ Floor Auditorium - 7:00 P.M.

May 15, 2007 NPDES Technical Advisory Committee - Atherton - 10:00 a.m.

May 17, 2007 CMP Technical Advisory Commiltee - SamTrans 2 Floor Auditorium
May 17, 2007 Utilities Working Group - 155 Bovet Rd., San Mateo - 2:45 P.M.

May 21, 2007 CMEQ Committee - San Mateo City Hall - Conference Room C - 3:00 P.M.
May 24, 2007 Airport Land Use Commission - Burlingame City Hall - Council Chambers
May 24, 2007 Bikeways and Pedestrian Advisory Committec - San Mateo City Hall -

Conference Roam C
June 4, 2007 Administrators’ Advisory Committee - 555 County Center, 5* Floor, Redwood City - 8:00 A M.



C/ICAG

CITY/COUNTY ASSOCIATION OF GOYERNMENTS
OF SAN MATEO COUNTY

Atherton ® Belmonft « Brisbane 8 Burlmgame & Colma ® Daly City ® Eact Palo Alto 8 Fosier City ¢ Half Moon Bay ¢ Hillsborough ® Menio Park
Millhrae ® Pacifica ® Portola Valley 8 Redwood City ¢ Sun Bruno @ San Carlos ® San Maieo ® San Mateo Coungy @ South Son Francisco ¢ Woodstde

Meeting No. 188
April 12,2007

CALL TO ORDER/ROLL CALL
Chair Gordon called the meeting to order at 6:08 p.m. Roll call was taken.

James Janz - Atherton

Phil Mathewson - Belmont

Sepi Richardson - Brisbane

Rosalie O’Mahony - Burlingame

Larry Formalejo - Colma

Sal Torres - Daly City

Patricia Foster - East Pato Alto (6:07)
Pam Fnsella - Foster City

Tom Kasten - Hillsborough

Kelly Fergusson - Menlo Park

Gina Papan - Millbrae (6:14)

Jim Vreeland - Pacifica

Diane Howard - Redwood City

Brandt Grotie - San Mateo

Rose Jacobs-Gibson - County of San Mateo (6:13)
Karyl Matsumoto - South San Francisco
Deborah Gordon - Woodside

Absent:

Half Moon Bay
Portola Valley
San Bruno

San Carlos

Others:

Richard Napier, Executive Director - C/CAG

Sandy Wong, Deputy Director - C/CAG

Nancy Blair, Administrative Assistant - C/CAG

Miruni Soosaipillai, C/CAG - Legal Counsel

Tom Madalena, C/CAG Staff

John Hoang, C/CAG Staff

Diana Shu, C/CAG Staff

Dave Carbone, C/CAG Staff

Matt Fabry, C/CAG Staff ITEM 4.1
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3.0

4.0

4.1

4.3

4.5

4.6

4.8

Jim Bigelow, Redwood City/San Mateo County Chamber, Menlo Park Chamber
Steve Heminger, MTC

Duane Bay, Director, San Mateo Department of Housing
Judith Christensen, City of Daly City

Jerry Carlson, Town of Atherton

Beth Lju, City of San Carlos

Pat Dixon, SMCTA - CAC

Arne Croce, City of San Mateo

Sue Lempert, MTC

Brian Moura, City of San Carlos

Barbara Pierce, City of Redwood City

Bill Dickenson, City of Belmont

ANNOUNCEMENTS/ PRESENTATIONS

Richard Napier, Executive Director, stated that a groundbreaking for the 3rd 1o Millbrae project was
held on 3/27/07.

CONSENT AGENDA

Board Member O’Mahony MOVED approval of Consent Items 4.1, 4.3, 4.5, 4.6, and 4.8.
Board Member Kasten SECONDED. MOTION CARRIED 15-0.

Review and approval of the Minutes of Regular Business Meeting No. 187 dated March 8, 2007.
ACTION

Review and approval of Resolution 07-10 adopting the San Mateo County Transportation
Development Act {TDA) Article 3 Program for Fiscal Year 2007/08 (FY 2007/08) for $1,696,592.

ACTION
Supplemental information regarding phase 1 ramp metering implementation. INFORMATION
Review and approval of support letter for Dumbarton Rail Corridor project. ACTION

Review and Approval of Payment Authorizations for the Abandoned Vehicle Abatement Program
Ending December 31, 2006. ACTION

Items 4.2, 4.4, and 4.7 were removed from the Consent Calendar.

4.2

Review and approval of Resolution 07-09 authorizing the adoption of the 2007-08 Expenditure
Program for the Transportation Fund for Clean Air (TFCA) for San Mateo County. ACTION

As Program Manager for the TFCA funds, C/CAG allocates the funds to shuttle and Travel Demand
Management (TDM) projects in San Mateo County operated by SamTrans, the City of Menlo Park,
and the Peninsula Traffic Congestion Relief Alliance (Alliance).

Board Member Mathewson MOVED to approve liem 4.7. Board Member Grotte SECONDED.
MOTIONLED CARRIED 15-0.



4.4

4.7

5.0

5.1

6.0

6.1

6.2

7.0

Review and approval of Resolution 07-11 recognizing the Honorable James M. Vreeland, Ir., Council
Member Pacifica, for his service as C/CAG Chair from April 2005 to March 2007. ACTION

The Board presenied James M. Vreeland, Jr., with a plaque, and thanked him for his dedicated service
as C/CAG Chair.

Board Member Torres MOVED to approve ltem 4.7. Board Member Formzlejo SECONDED.
MOTIONED CARRIED 17-0.

Review and approval of authorization for C/CAG staft to negotiate with the State of California, San
Mateo County Transit District, and the San Mateo County Transportation Authority for a Hydrogen
Internal Combustion Engine (HICE) Shuttle Vehicle up to $250,000. ACTION
C/CAG has the opportunity to access a Hydrogen [nternal Combustion Engine (HICE) fifteen (15)
passenger shuttle vehicle for two years. The California Air Resources Board (CARB) would like
assurances that the fuel will be available such that the vehicle can be immediately placed into service.
Staff will negotiate with the State of California, SamTrans, and the SMCTA to provide that
assurance, in order 1o have the shuttle be awarded to C/CAG.

Board Member Kasten MOVED to approve Item 4.7. Board Member Howard SECONDED,
MOTIONED CARRIED 17-0.

REGULAR AGENDA

Review and approval ol C/CAG Legislative positions and Legislative update.
(A position may be taken on any legislation, including legislation not previously identified.)

Review of C/CAG Legislative Position on SB 279 (Yee). ACTION

Board Member Howard asked if there could be a Public Qutreach to educate the public regarding
SB 279.

Board Member Howard MOVED to approve Item 5.1.1. Board Member Formalejo SECONDED.
MOTIONED CARRIED ]7-0.

COMMITTEE REPORTS
Committce Reports (oral reports).

Chairperson’s Report.

EXECUTIVE DIRECTOR’S REPORT

Richard Napier announced Sandy Wong’s promotion to Deputy Director.

555 COUNTY CENTER, 5™ FLOOR, REDWOOD CITY, CA 94063  Priong: 650.599.1420 Fax: 650 361.8227
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8.0 COMMUNICATIONS - Information Only
Copies of communications are included for C/CAG Board Members and Alternates only. To request a
copy of the communications, contact Nancy Blair at 650 5991406 or nblair@co.sanmateo.ca.us or
download a copy from C/CAG’s website — www.ccag. ca.gov.

8.1 Letter from Richard Napier, Executive Director C/CAG, to Lee Taubeneck, District Deputy Director,
Caltrans District 4, dated 3/13/07. Re: Project Study Report (PSR) Needs [or San Mateo County.

8.2 Letter from Richard Napier, Exceutive Director C/CAG, to Therese McMillan, Deputy Executive
Director, Policy, MTC. Re: 2020 Peminsula Gateway Corridor Stody - Phase 2.

8.3 Letter from Richard Napier, Exccutive Director C/CAG, to Henry Gardner, Executive Director,
ABAG, dated 3/27/07. Re: Final Methodology for Determining Housing Needs Shares for the San
Mateo County Sub-region.

9.0 MEMBER COMMUNICAT(ONS

10.0 ADJOURN

Meeting adjourned at 6:30.



C/CAG AGENDA REPORT

Date: May 10, 2007

To: C/CAG Board of Directors

From: Richard Napier, Exccutive Director

Subject: STATUS REPORT ON THE TRANSIT ORIENTED DEVELOPMENT

HOUSING INCENTIVE FUNDS PAID AND THE SPECIFIC
TRANSPORTATION PROJECT SUPPORTED

(For further information contact Richard Napier at 599-1420 or Sandy Wong at
599-1409)

RECOMMENDATION

That the C/CAG Board receive the status update on the Transit Onented Development (TOD)
Housing Incentive program funds paid and the specilic transportation projects supported.

FISCAL JMPACT

None.

SOURCE OF FUNDS

NA.

BACKGROUND/DISCUSSION

The C/CAG Transit Onented Development (TOD) Housing Incentive Progeam 1s currently i its
third (3™ cycle. During the 1*' cvcle, one transporiation project was completed. During the 2™
cycle, five transportation projects were completed. For the 3" cycle, housing projects must be
under construction by May 12, 2007 in order for the respective transportation projects to be
cligible for funding.

ATTACHMENT

s C/CAG TOD Incentive Program Summary.

ITEM 4.2

Fusers\ceag\WPDATA\TODAStatus Update ta Board May 10 2007.doc
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C/CAG AGENDA REPORT

Date: May 10, 2007

To: C/CAG Board of Directors

From: Richard Napier, Executive Director

Subject: STATUS REPORT ON THE LOCAL STREETS AND ROAD ALLOCATION
ESTIMATES FROM THE STATE INFRASTRUCTURE BONDS BY
CITY/COUNTY
(For further information contact Richard Napier at 599-1420 or Sandy Wong at
599-1405)

RECOMMENDATION

That the C/CAG Board reccive the status report on the Local Streets and Road allocation
estimates from the State Infrastructure Bonds by city/county.

FISCAL IMPACT

None.

SOURCE OF FUNDS

NA.

BACKGROUND/DISCUSSION

The attached information is provided for information only. Data was exiracted from information
published by the Metropolitan Transportation Commission (MTC).

Proposition 1A will bring the Bay Area approximately $274 million annually. Starting from FY
2008/09 and annually thereafier (growing along with gasoline sales tax revenue), it will include
$106 million for local streets and roads, $118 million for major highway and transit
improvements, and $50 million for bus and ratl operations and ymprovements.

ATTACHMENT

¢ Funding Bstimates for Local Streets & Road Improvements.

ITEM 4.3

C.\Documents and Settmgs\PWUSER\Desktop\Prop 1B Update to Board May 10 2007 doc
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Funding Estimates for Local Streets & Road Improvements

L Prop 1A Prop 1B _
- FY 2008/09 (Estimate)"?| TOTAL DIRECT DISTRIBUTIONS **
______ L o ) (Over a Ten-Year Period)

ATHERTON s 61040 |5 400,000
BELMONT R 236,804 [§ _ 814,868
BRISBANE $ 34,568 | § 400,000
BURLINGAME 1% 261,493 | $ 899,824
[COLMA 3 14542 | § 400,000
DALY CITY ' 967,787 | § 3,330,257
[EAST PALO ALTO 5 296,218 [ $ B 1,019,315
FOSTER CITY BE: B 276,062 | § . 949,959
HALF MOON BAY ik . 117,617 1 ) 404,733
HILLSBOCROUGH s o 101,238 . § i 400,000
MENLO PARK 5 283,910 | § 976,964
MILLBRAE IR 191,443 | $ 638,776
PACIFICA o $ 357,671 |§ L 1,230,784
PORTOLA VALLEY $ . 4203718 o 400,000
REDWOOD CITY s 702,500 '3 ] 2417375
SAN BRUNO |3 __ 383302 [§ 1,318,961
[SAN CARLOS 3 260,966 | $ RO8,N13
'SAN MATEO § 870,796 | § 2,996,500
SOUTH SAN FRANCISCO |3 570,812 | § 1964222
WOODSIDE s 50,845 [§ 400,000
TOTAL FORALL CITIES |5 6,087,661 | $ L 22,280,571
San Mateo County /s 4809285 18,472,879

1. Based on January 2006 F‘opu!ahon Projections from the DOF, and the latest statistics
2. on county roads and maintained vehicles from the Stale Controller.

3. Sources: Cnty calculations prowded by the League of California Cities based on population data from January 2006.
4. County calculations provided by the California State Association of Counties.

—-11-
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C/CAG AGENDA REPORT

Date: May 10, 2007

To: City/County Association of Governments Board of Directors

From: Richard Napier, Executive Director

Subject: Review and approval of the grant application to the U.S. Department of Transportation

(DOT) under the Intelligent Transportation Systems (ITS) Operational Testing to Mitigate
Congestion Program for the US 101 and Interstate 280 Integrated Transportation fncident
Management Project for a grant of $8M and a $2M local match for a total project cost of
$10M

(For further information contact John Hoang at 650-363-4105)

RECOMMENDATION

‘That the C/CAG Board review and approve the grant application to the U.S. Departnent of Transportation
(DOT) under the Intelligent Transportation Systems (ITS) Operational Testing to Mitigate Congestion
Program for the US 101 and Interstate 280 Integrated Transportation Incident Management Project for a
grant of $8M and a $2M local match for a total project cost of $10M.

FISCAL IMPACT

[[ the project is selected, C/CAG will receive a total of $8M distributed by federal fiscal years: FY07/08
($1.2M), FY08/09 ($3.6M), and FY09/10 ($3.2M). Local maich funds requirements of 20 percent will
total $2M.

SOURCE OF FUNDS

Funds for the local match portion for this project will be from the AB1546 Program, Congestion Relicl
Plan, State Transportation frprovement Program (STIP). and the San Mateo County Transportation
Authority.

BACKGROUND/DISCUSSION

The US DOT issued a request for applications for projects to be funded under the ITS Operational Testing
to Mitigate Congestion Program (OTMC). The overall objective of the program is to facilitate the
operational testing of innovative and aggressive congestion reduction strategies incorporating [TS systems
that can demonstrate measurable reductions in congestion levels in the testing aceas.

C/CAG submitted a project to integrate freeway and arterial operations and management, including sharing
of information between local jurisdictions and Caltrans, establishing coordination between traffic
management, emergency response, and transit services during traffic incidents on the freeways. The
proposed “US 101 and {nterstaie 280 Integrated Transportation Incident Management Project” was also
identified in the Metropolitan Transportation Commission’s (MTC) concurrent application to the US DOT
for the Urban Partnership Agreement (UPA). This is a program that encourages metropolitan areas to

ITEM 4.4
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pursue near-term comprehensive congestion reduction policies through deployment of advanced
technologies. Although being part of a designated “Urban Partner” does not guaraniee funding the US
DOT indicated that priority may be given to projects in the selected Urban Partnership Area.

C/CAG submitied the ITS-OTMC application on April 30, 2007. The selected projects will be announced
on or about August §, 2007.

ATTACHMENT

« ITS-OTMC Application for the “US 101 aad Interstate 280 Integrated Transportation fncident
Management Project”

_14_



INTELLIGENT TRANSPORTATION SYSTEMS (ITS)
OPERATIONAL TESTING TO MITIGATE CONGESTION

US 101 AND INTERSTATE 280 INTEGRATED TRANSPORTATION
INCIDENT MANAGEMENT PROJECT

FOR
SAN MATEO COUNTY

FUNDING OPPORTUNITY NUMBER: RFA Number DTFH61-07-001)1

Submitted by:
CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
Date:

APRIL 30, 2007
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1: Background, Problem and Technical Approach

The “US 101 and Interstate 280 lntegrated Transportation Incident Management” Project,
located in San Mateo County, serves a major 26-mile corridor connecting San Francisco
to the Silicon Valley. The corridor includes two parallel freeways (U.S. 101 and 1-280)
plus a parallel State Route 82 (El Camino Real) that functions as an urban arterial “Main
Street” through major cities. Combined, U.S. 101, [-280 and El Camino Real scrve neacly
500,000 vehicles per day. These routes includes lateral connections at Interstate 380 and State
Route 92, portions of which is part of the San Mateo Bridge that links to the East Bay. San
Francisco International Airport is located along this corridor, and the corridor is served
by commuter rail (Caltrain}, BART, and local and express buscs.

The project will integrate freeway and arterial operations, share information between
Caltrans and local agencies aperating the artcrial network, establish coordinated aciivities
between fraffic management and emergency response and enhance ftransit service.
Project components may iuclude a sub-regional transportation management center, closed
circuif felevision cameras, adaptive ramp metering, route guidance systems, emergency
vehicle pre-emption, transit priority and smart parking facilities. The project, which will
open in 2009, is expected to increase average frecway and arterial speed by 1S percent and
decrease incidents by 10 percent. Transit travel times are expected o decrease by 25 percent.

This project is listed as part of the San Francisco Bay Area Urban Partnership Program
proposed by the Metropolitan Transportation Commission (MTC) under the
Multi-Modal Operations for Congestion Management element.

The C/CAG (City/County Assocjation of Government) for San Mateo County will be the
lead agency for this project. C/CAG is a Joint Powers Agency composed of the County
of San Mateo and all twenty cities within the County. Acting as the Conpgestion
Management Agency, C/CAG is involved in planning, funding, and programming for
transportation related projects and programs for the County. Jurisdictions within San
Mateo County includes;

» Couniy of San Mateo, Town of Atherton*, City of Belmont*, City of
Brisbane*, City of Burlingame*, Town of Colma*, City of Daly City*, City of
East Palo Alto*, City of Foster City*, City of Half Moon Bay, Town of
Hillsborough, City of Menlo Park*, City of Millbrae*, City of Pacifica, Town
of Portola Valley, City of Redwood City*, City of San Bruno*, City of San
Carlos*, City of San Mateo*, City of South San Francisco*, and the City of
Woodside

Cities identified with an asterisk (*} are [ocated adjacent to the US 101 and/or Interstate
280 corridor and are active partner agencies for this project. The Public Works, Fire, and
Police Departments are involved in the [ncident Management Commitiee and will
provide technical oversight to the development of the project. Each jurisdiction will be
responsible for the operations and maintenance of their respective infrasiructure.

US 101 / Interstate 280 Integrated Transporiotion Incident Management Project
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Other participating agencies which are also part of the Incident Management Committee
and will be actively involved with the projcct includes the following:

+ San Mateo County Transportation Authority (SMCTA)
« San Mateo County Transit District (SamTrans)

» California Department of Transportation (Calrans)

« California Highway Patrol (CHP)

« San Mateo County Office of Emergency (OES)

« San Francisco [nternational Aigport {SFO)

» Metropolitan Transportation Comunission (MTC)

The above agencies and jurisdictions, as pari of the Incident Management Commiittee,
will oversee the project implementation and opcrational testing activities. The
Committec reports to thc Congestion Management Program Technical Advisory
Commitice (CMP TAC). The CMP TAC is comprised of Public Works Directors, City
Engineers, and City Planners from jurisdictions within San Mateo County.

Per the San Mateo County Intelligent Transportation System (ITS) Strategic Plan,
C/CAG is currently developing the Incident Management - Afternative Roules Plan for
US 101 and portions of Interstate 280. The Traffic Incident Management Plan focuses on
establishing alternate routes for the US 101 and Interstate 280 corridor in instances of a
major traflic incident occurrence. These routes will be utilized for the duration of the
tralfic incident and until the freeway segment is reopened to traffic. The implemenied
plan will improve the ability of local transportation and emergency services agencies o
exchange information and coordinate effectively 10 detect and respond to traffic
incidents, which will lower incident clearance times and decrease the time it takes restore
traffic services.

In addition to the alternate routcs, the completed Plan will also identify an integrated
solution for capital improvement elements and establishing near-term and lopg-term ITS
related capital improvement project opportunitics that will enhance inter-jurisdictional
traffic system coordination and operations. ITS infrastructure field elements will inclode
CCTV cameras, regional transportation management center, route guidance signage,
emergency vehicle preemption and others. These elements will improve and enbance the
operations of implemented alternative routes, identifying potential 1TS infrastructure
projects, describing the type, location, and overall systems integration opportunities.
Associated with the aliernative route plan will be the development of performance criteria
1o measure the effectiveness of the established objectives, benefits and training materials,

Under the ITS umbrella is the development of the Incident Management Plan. Selective
clements/components of the Plan will include new technologies that jncorporate current
acceptable arterial management applications and innovative new technology logether to
address a wide spectrum of issues to create a unified and effective system for mitigating
and managing traffic congestion, traffic incidents, and air quality. By incorporation a
systematic approach to the management of various transportation modes with and defined

US 101 / Interstare 280 Integraied Tronsportation Incident Monugement Project
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corridor, we hope to increase interagency in a unified manner to develop an implement an
effective program such as an advance trafflic management system.

Emerging/advanced (echnologies that will be considered to solve congestion problem will

includes the following ITS congestion mitigation (echnologies that will be integrated and
operalionally tested.

Project Components

Integrated
Multi-Agency
Operations

Traffic Signal
Timing

Local San
Mateo County

Intelligent
TMc Transportation Ad\'angcd
System (1TS) Traffic Signal

Control

Traffic
Caltrans — D4 Monitoring /
TMC Surveillance

Adaptive
Ramp
Metering

US 101/1-280
Integrated
Transportation
Incident
Management \
Alternale
Routes

Traveler
Information

Highway
TOS Elements Coordinaled Advisory
Congestion Radio

Mitigation

LS JOI / Iuerstate 280 tegrated Transportation Jncidem Management Project
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Elements of the project includes implementation of the following infrastructure and

systems:

Elements

Description

CCTYV Camera Deployment

Consistent with Strategic Plan to deploy CCTV
cameras at key locations

Traffic Signal Interconnect

Interconnect signals for remote access and control

Adaptive Ramp Metering

System that uses real-time traffic demand to
proactively operate ramp meters and create a balanced
approach to traffic management for freeways and
arterials

Web-based Traveler
Information (local, integrate
with 511)

Similar to East Bay SMART Corridors, provide
integrated traveler information for local arterials as
well as adjacent freeway

Bus Rapid Transit
(BRT)/Rapid Bus

Includes deployment of transit priority and a system
to provide a rapid transit system along E{ Camino
Real, may include dedicated right-of-way

Transportation
Manpagement Center (TMC)

Centralized management facility for monitoring and
managing traffic flow throughout the County, system
would be integrated with Bay Area Center-to-Center
network and provide coordinated management with
emergency operations

BRT Master Plan

Plan to define BRT concept, goals/objectives,
functional requirements, O&M parameters, and
funding for BRT system

Security Master Plan

Plan to define sccurity concepts, goals/objectives,
functional requirements, integration, O&M
parameters, stakeholders, and funding for security
near airport, water reservoirs, and other key facifities

FPark'mg Master Plan Plan to define concepts, goals/objective, functional
requirements, system applications, O&M parameters,
stakcholders, and funding for a parking management
system

TMC Master Plan Plan to define TMC concepts, goals/objectives,

functional requirements, O&M parameters,
stakeholders, number of TMCs, and funding for a
T™MC

US 101 / bversiare 280 Integrated Transportation Incident Management Project
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The proposed timeline for implementing the ITS congestion mitigation technologies for
the US 101/ Interstate 280 Transportation Incident Management Projcct are divided into
defined tasks including with the development of the Systems Engineering Management
Plan, conceptual designs, project design and construction phases, and system integration
and enhancerments. The tasks are identified as follows:

No Task Soirt Bnd Deliverables Results after deployed
1 (Systems [nginoeting Oct07 Mar-08 SEMP, Concept of Operations Project Framework
2 | Conceptu Design (30%) Aprd8 Jun08 i(:;]/::::‘i]l corrmunications g!g:,n consensus and initiated
3 PS&E(F)_cld_dcnnms and Jut-08 Mar{5 PS&E Completed design of PS&E
communications network)
4 |Project Construction Feb-09 Apr10  [Field Gquipirent Deployment Systemof TS field elerments
5 |SyslemIntegrmrion Feb-10 Jul-i0 Software Development Integrated System
P SystemOperational Rl-10 Sep-10 Signal Timing Modifcations, Enhanced Transy, Traflic, and
Fnhaneaments ep Trangit Service Phhancements Errcrgency Cperations

The monitoring and evaluation efforts for the operational testing projects will commence
during the system integration phases and will include data colleciion and analysis plans
for monitoring the system before the program is implemented. Once the systems
intcgration is completed, testing will commence through established performance
measures, scenario based training, and monitoring actual and transportation incidents.
Monitoring and documentation of the program and performance mcasures will be on-
going as part of the implemented performance measures.

C/CAG’s Incident Management — Alternative Route Plan, currently underway, have
created a subcommittee to the C/CAG Technical Advisory Committee, named the
Incident Management Committce (IMC). The TMC includes the public works, fire, and
police departments from the participating cities. In addition, other members include the
Caltrans Operations and Traffic Management divisions, CHP, MTC, and the County
OES. This coordinaiion effort demonstrates that the stakeholders’ cooperation and
commitments to this addressing incident management, congestion management issues
and implementing integrated 1TS solutions to mitigate congestion.

US 101 / Interstate 280 nlegrated Transportation Incident Management Project
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Project Oversight Committee Structure

City/County Association of
Governments (C/CAG)
Board of Direciors

]

Congestion Management Program
(CMP)
Technical Advisory Committee

Incident Management Committee

Agencies
» California Department of Transportation {Caltrans)
+ California Highway Patrol (CIP)
+ San Matco County Office of Emergency (OES)
+ San Francisco International Airport (SFO)
« Metropolitan Transportation Commission (MTC)
- San Mateo County Transportation Authority (SMCTA)
« San Mateo County Transit District (SamTrans)

Jurisdietions (Public Works, Fire, and Police Decpartments)
« County of San Mateo
« Town of Atherton
« City of Belmont
« City of Brisbane
« City of Burlingame
-« Town of Colma
- City of Daly City
« City of Cast Palo Alto
« City of Foster City
+ City of Menio Park
« City of Millbrae
« City of Redwood City
« City of San Bruno
» City of San Carlos
« City of San Mateo
+ City of South San Francisco
(Jurisdictions listed above are adjacent o US 101 and/or Interstate 280. Other
jurisdictions participales on an as necd basis)

US 101 / Interstate 280 Integyaled Transportarion Incident Manegement Project
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Through legislation C/CAG has implemented a Vcehicle Registration Fee Program
(AB1546) authorizing a four-dolar vehicle license fees in San Mateo County to provide
funding for congestion management and storm water pollution prevention. The program
was implemented in July 2005. We are currently requesting the reauthorization of the
Bill 10 extend the funding an additional ten years. C/CAG has successfully developed
and implemented programs to address congestion management on a Countywide bases
and at the local jurisdiction levels. Countywide programs implementation includes and
implementation of latclligent Transportation Systems (ITS) components including
Incident Management, upgrading of signal controllers and video detection sysiems,
Local prograns benefiting individual local jurisdictions includes the deployment of JTS,
improving roadway operations, and also replacing and upgrading traffic signal
equipments.

Congestion Management Programs Performance Measure
Cities and County programs for traffic congestion manageinent programs includﬁ
the following projects:
s Local shuttles/transportation Number of passengers transporied. |
« Road resurfacing/reconstruction Miles/fraction of miles of roads
| improved.
+  Deployment of Local Inte]ligent Number o ITS components installed/
Transportation Systems (ITS) implemented.
» Roadway operations such as: Miles/fraction of miles of roads
« Restriping improved.
« Signa! timing, coordination, elc.
» Signage
[ Replacement and/or upgrading of Number of units replaced and/or k
traffic signal hardware / software | upgraded.
Countywide Programs includes the following projects:
|

» Traffic Incident Management Iimplementation

» Signal controller upgrades to replace older controller cabinets with the new
Model 2070 or comparable model

» Video detection system upgrade is the installation of new Closed Circuit
Television (CCTV) cameras on signal heads to replace the in-pavement

detcetion loops.

This project is located in San Mateo County under the following Congressional Districts:

« 12" Congressional District — Congressman Tom Lantos
« 14" Congressional District — Congresswoman Anna G. Eshoo

The proposed management and staffing plans are as follows:
» Richard Napier, Executive Director

»  Sandy Wong, Deputy Director
« John Hoang, Project Manager

US 101 /Interstate 280 Iitegruted Tronsportation Incident Managemen! Project
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The Pont of Contact for this project is indicated as follows:

Name: John [oang

Title: Project Manager

E-mail: [hoang{@co.sanmateo.ca.us
Phone: 650-363-4105

US 101 / Intersiate 280 Integrated Transportation Incidert Management Project
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I1. Operational Testing Value

The US 101 / ]J-280 Integrated Transportation incident Management project involves the
deployment and integration of [TS elements in such a way that the iransportation
agencies and emergency responders can proactively manage recurring and non-recurring
congestion experienced throughout San Mateco County. With the addition of an ITS
network and the orientation of the existing roadway network will make it possible for the
fransportation and emergency stakeholders to strategically coordinate in a way that will
allow for cffective rerouting or traffic around incidents, creating 2 more reliable (ransit
network, and accurately advising drivers of trafTic conditions.

The US 101 / 1-280 Integrated Transportation Incident Management project has the
potential of using ITS technology to solve the congestion problems within San Mateo
County. Here are some of the potential measures that will be achieved by this project:

s  When a major incident occurs on the freeway, an alternate traffic route will be
designated. The route will be highlighted by LED route guidance signs located at
each decision point along the alternate route, These will be used in conjunction
with Caltrans’® Changeable Message Signs to keep freeway traftic moving through
the corridor.

s Adaptive Ramp Metering implemented at existing ramp melers will crcate a
proactive approach to metering operations. The ramp metering will adapt 10 meet
historical traffic conditions rather than react to changing conditions.

e A Rapid Bus corridor will be developed along El Camino Real, the major parallel
arterial to US 101 and the Caltrain rail corridor. This wiil allow SamTrans buses
to maintain a more accurate schedule by utilizing transit priority at traffic signals
and queue jumper lanes at major intersections.

e There are many small municipalities within San Mateo County. All of them have
needs for better traffic management but do not have the resources or funding. A
Regional Transportation Management Center (TMC) will provide a central
facility for transportation stakeholders to strategically manage traffic throughout
San Mateo County in a coordinated approach,

s The Regional TMC will be integrated with Emergency Operations Centcrs
through the County and will have the ability to share data and video between
facilities. This will create a reduction in response time to incidents and will also
improve the identification and management of incidents and incident fraffic
through viewing of CCTV cameras osn the freeways and arterials.

The stakeholders within San Mateo County have established a partnership for enhancing
coordinated incident management activities through the use of ITS elements that are part
of the Integrated Transportation Incident Management project. The stakeholders have
also identified other system enhancements (hat have the potential to drastically improve
the traffic flow throughout the County. The congestion mitigation strategies being
deployed on this project are described below:

US 10] / Intersiare 280 nregrated Transpurtation Incidert Management Project
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o Increase transit capacity by deploying a transit priority and rapid bus system for
improving (ransit performance along El Camino Real.

» Increase traffic throughput and reduce travel time during incidents by actively
utilizing a route guidancc system to direct traffic off of the freeway and onto an
arterial roule (o bypass a freeway incident.

e Improve responsc time of emergency vehicles 10 an incident by equipping
emergency responders with traffic conditions and route information that could
impact time-to-respond.

o Deploy management strategies for managing traffic flow during freeway
incidents.

s Equip transportation agencies to proactively manage special event traffic from a
regional transportation management center.

e Implementi adaptive ramp mctering to maximize the traffic (low on the freeway.

All of the components described n this project will function together as a cohesive
system in order to provide full benefits to the vsers of the transportation network. While
some of the ITS elements have demonstrated success in relieving congestion elsewhere,
individual elements cannot be fully successful unless they function within a system. The
Integrated Transportation Incident Management project will integrate operations and
operational strategies function as a complete system,

Beginning at the Regional TMC, this facility will have staff monitoring conditions along
the major freeway and arterial routes vsing CCTV cameras. The Regional TMC will be
integrated into the Bay Area Center-to-Center network to communicate with the Caltrans
District 4 TMC, San Francisco SFgo TMC, and Silicon Valley Smart Corridors TMC to
share data and video between TMCs. District 4 will be in close contact as Changeable
Message Signs are aclivated to provide en route traveler information; while San
Francisco and Silicon Valley are adjacent to San Mateo County and share many regional
routes. Coordination between these systems will be essential to providing seamless
coordination along regional corridors such as US 101, Interstate 280, and El Camino
Real.

A typical freeway incident scenario would involve the following coordination that would
be achieved by this project:

s [ocal transportation agency to aclivate route guidance signs along altemate route.

o Local transportation agency coordinates wilh Caltrans to activate appropriate
changeable message signs to alert drivers of incident and alternate route.

o Caltrans and local transportalion agencies monitor traffic on freeway and altemate
route to adjust management as necessary.

e Local transportation agencies coordinate with local police and [ire to respond to
incidents and station personnel at strategic locations along altemate routes.

e For long duration incidents, transportation and public safety agencies would
collocate at Regional TMC to function as an Emcrgency Operations Center.

US 101 / Imerstate 280 ftegrated Transportation Incident Munagement Project
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The innovative solutions on this project relate to the integration of transportaiion
management with emergency operations. The emergency responders will be equipped
with in-vehicle access Lo CCTV camera video to proactively monitor emergency routc
conditions. Alternate emergency routes can be immediately identified.

Route guidance signs used during incidents or special events will provide drivers with a
clearly identifted alternate route to bypass and incident. Drivers will identify the
alterpate route with a route guidance sign located at an exit ramp. Signs are Jocated at all
decision points along the altermate route until the drivers are routed back to the freeway
downstream from the incident. For severe incidents (freeway closed more than 4 hours),
altcrnate routes will be more substantial diversions and include lateral freeway segments
between US 107 and Interstate 280.

Local traffic will atso benefit from route guidance signs. Signs will be placcd at locations
approaching the aliernate route to alert drivers of an activated alternate route. This will
caplure and reroute drivers before reaching an incident on the': freeway.

Adaptive ramp metering will optimize the traffic flow entering the freeway. This system
will proactively anticipate changes in traffic flow to provide balance in queuning and
impacts to flow on the freeways and arterials. San Mateo County has already
implemented ramp metering along most of US 101 and Interstate 280. Adding adaplive
ramp metering capabilities will enhance the value of ramp metering along these corridors.

San Mateo County is uniquely sitvated between two other metropolitan counties. The
County is home 1o the San Francisco International Airport (SFO). There are two major
freeway cormridors and one major arterial that runs the length of the County and into
adjacent San Francisco County and Sania Clara County. There are lateral freeways that
connect all of the major corridors. Transportation agencies and public safety agencies are
devcloping an integrated network for enhanced coordination and response. All of these
characteristics and the improvements realized by developing the Integrated
Transportation Incident Management system wil{ benefit other metropolitan areas by:

e (Creating a central facility (Regional TMC) that will manage {reeway and arterial
traffic conditions and communicate with other Regional and State TMCs.

» Demonstrating how a route guidance system can proactively improve traffic
throughput and decrease drjving times.

s Equipping emergency responders with real-time congestion information to reduce
response time to incidents.

* Enabling transportation agencies to coordinale with airport operations at SFO for
ingress and egress traffic.

s Enabling San Mateo County wijth direct coordination with the San Francisco and
San Jose areas during emergency evacuation procedures.

s Enabling trapsportation agencies (o coordinate with emergency responders to
manage incidents and incident congestion more eflectively.

US 101 / Interstate 280 Integrated Transporiarion Incident Management Project
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PART III: Budget

Budget itemized by task, phase and funding year

(No Task j Coxt Year § Year 2 Year 3
] . FY 07/08 PY 08/09 TY 0
TOTAL Federal Taoenl TOTAL TFederal Local TOTAL Federil Local
} |Systems Engincering 5 6h0,000| 5 600000 | S 480000 |5 120,000
2 |Conceprual Design (36%) ¥ GO0000| S H0NDO0| S 430000 | £ 120,000
PS&E (Field elemenes snil
3 | o mumeations nerwo I S 800000] $ 200000|§ 240,000 S 0000] § 35000005 460000( S 106,000
4 |Projoct Construction $ 6,000,600 £4,000,000 | §3.200.000 | § 800,000 | $2000,600 | $1,600.000| S 400,000
5 |Systemintegratwon $ 1,000,000 $1,000000 | § s00000| § 200,000
g |System Operstional $ 1,000,000 €1,000000 | § 800,000 S 200,000
Cnhancemcnts
TOTAL £ 30,000,000 | $ 1,500,000 | $1,200,000 [ § 300,000 | $4.500000 | § 3,600,000 | § 900,000 | $4000,000 | $3,200,000 | § 200,000
R
Finance and revenue plan
Revenue Total Year 1 Year 2 Year 3
Federal $ 800000018 1200000 $5 3,600,000 | § 3,200,000
Locat(Non-Federal) £ 2,000,000 8 300,000 | $ 900,000 | $ 800,000
In-Kind $ 100,000 | $ 100,000 | S 100,000
ABIL546 $ 100,000 | § 300,000 ] 200,000
Congcstion Relief Plan b 50,000 | § 230,000 | $ 300,000
Congestion Mgt Prgm % 50,000 | $ 100,000 | 8 100,000
Other 3 150,000 | § 100,000
TOTAL $ 10,000,000 | § 1,500,000 | $ 4,500,000 | $ 4,000,000

US 10! 7 Iversiate 280 huegrated Transportation Incident Managemens Project
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Estimated cost

Expendifures Total Year 1 Year 2 Year 3
Personnel $ 300,000 | $ 100,000 | S 100,000 | § 100,000
Professional Services $ 2300000 § 1,400,000 | § 450,000 | § 450,000
Construction Services $ 700,000 $ 350,000 | § 350,000
Capital Cost

Regional TMC $ 1,000,000 5 1,000,000

CCTV Cameras R $ 1,800,000 § 1,400,000 | § 400,000
| HAR S 150,000 s 150000

CMS $ . 1,000,000 S 1,000,000 . ) “J

Route Guidance Signs | § 1,400,000 $ 1,400,000

EVF’ \ $ 500.000 $ 506,658“

Comn-x.unication Infr. $ 700,000 o $ 700,000
Operating Cost $ 150,000 S 50,000 | $ 100,000

TOTAL §$10,000,000 | § 1,500,000 | $ 4,500,000 | S 4,000,000J

The City/County Association of Government’s (C/CAG) DUNS number is 015616030
C/CAG has completed an A-133 Single Audit in the past,

US 101 / Interstate 280 Integrated Transportation Incident Management Project
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C/CAG AGENDA REPORT

Date: May 10, 2007

To: C/CAG Board of Directors

From: Richard Napier

Subject: Review and approval of the Transportation Fund for Ciean Air (TFCA) Program

Audit for specified projects for the period July [, 2000 through June 30, 2006.

(For further information or questions contact Tom Madalena at 599-1460)

RECOMMENDATION

That the C/CAG Board review and approve the Transportation Fund for Clean Air (TFCA) Program
audit in accordance with staff recommendation.

FISCAL IMPACT

None

SOURCE OF FUNDS

The Bay Area Air Quality Management District (Air District) is authorized under Health and Safety
code Section 44223 and 44225 to levy a fee on motor vehicles. Funds generated by the fee are
referred to as the Transportation Fund for Clean Air (TFCA) funds and arc used to implement
projects to reduce air pollution from motor vehicles. Health and Safety Code Section 44241(d)
stipulates that forty percent (40%) of funds generatcd within a county where the fee 1s in effect shall
be allocated by the Air District to one or more public agencies designated to recgive the funds, and
for San Mateo County, C/CAG has been designated as the overall Program Manager to receive the
funds.

BACKGROUND/DISCUSSION

As the Program Manager for the TFCA funds, C/CAG js responsible for the management and
oversight of the funds at the County leve). As a result, C/CAG goes through periodic independent
audits to confirm that the oversight and management has been satisfactory. We recently went
through an audit and the findings of that audit are presented in the attached Independent Auditor’s
Reports and Schedule of Expenditures of Program Manager Fund Projects. The audit was
conducted for specified projects for the period from July 1, 2000 through Junc 30, 2006.
ITEM 4.5
The audit did have one finding in relation to the Annual Report that is required by the Bay Area Air
Quality Management District. In fiscal year 2002/2003 the annual report was submitted three days
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late. It should be noted that this finding was discovered and reported during the last audit in 2004,
C/CAG recogmized this finding during the last audit and has since taken steps ensure that jt does not
happen again. There were no other findings discovered during the audit.

ATTACHMENTS

s TFCA Independent Auditor’s Reports and Schedule of Expenditures of Program Manager Fund
Projects
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Board of Direclors

Ciry/County Association of
Governments of Sap Mateo County

Redwood City, California

Board of Directors
Bay Area Air Quality Managemem District
San Francisco, Califormia )

INDEPENDENT AUDITOR’S REPORT

We have audited the accompanying Schedule of Expenditures of Program Manager Fund Projects
(financial statement) of the City/County Association of Governments of Sap Mateo County’s (C/CAG)
Transporiation Fund for Clean Air (TFCA) Program for specified projects conducted for the period
from July I, 2000 through Jupe 30, 2006. This financial statement is the respounsibility of C/CAG's
mapagement. Our responsibility is to express an opinion on this financial statemenpt based on our audit.

We conducted our audit in accordance with auditing standacds penerally aceepted in the United States of
America aed the siandards applicable to financial audits contained in the Governmenmt Auditing
Standards, issued by the Comptroller General of the United Swates. Those standards require that we
plan and perform the audii to obtain reasonable assurance about whether (he financial statement js free
of materjal misstatement. An audit includes consideration of internal control over financial reporting as
a basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectivencss of C/CAG's internal contro] over reporting as it pertains
to the TFCA Piogram. Accordingly, we express no such opinion. An audit also includes examining, on
a test basis, evidence supporting (he amounts and disclosures in the financial statement, assessing the
accounting principles used and the significant estimates made by management, a8 well as cvaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion,

The financial statement was prepaced (o present the activities of C/CAG’s TFCA DProgram, as described
in Note A, and does nat purport to, and does pot, present fairly the changes in C/CAG’s financial
position for the period from July 1, 2000 through Sfunc 30, 2006 in conformity with accounting
principles gencrally accepted in the United States of America.

[n our opinion, the financial statement referred to in the first paragraph presents fairly, in all maierial
tespects, the expenditures of Program Manager Fund projects of C/CAG’s TFCA Program for specified
projects conducted for (he period from July 1, 2000 through June 30, 2006, in conformity with
accounting principles generally accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report, siarking on page 6,
dated Marcti 16, 2007, on our consideration of C/CAG’s internal control over figancial reporting
periaining to the TFCA Program and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is 10
describe the scope of our testing of internal conirol over finapcial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards apd should be considered in assessing the results of our andit.

WWacis Howe & C Cou OO oo
Cerlified Public Accountants
Walnut Creek, California

March 16, 2007
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATLO COUNTY

Tragsportaiion Fund For Cleaun Air Program Mangager Fund

Schedule of Expenditures of Program Manager Fund Projects

For Specified Projects Conducted for the Period from
July 1, 2000 through June 30, 2006

Project Project Project

Sponser Praject Allocation  Allocation Project Project  Completinn

Projcct Description Nuniber _ (Orizlnal) (Final) Expenditures Stajus Date*
City of Menlo Pack

Non-Peak Shuitle 00SM04 $ 30,000 $ 30,000 & 30,000 Completed 6/30/2001

Dumbarion Express Shuule 00SM03 32,000 32,0600 32,000 Complered 6/30/2001

Sand Hill Shumie 00SMO? 27,370 27,370 21,911 Completed 6/30/2001

Off-Peak Shuttle 01SM03 30,000 30,000 30,000 Completed 6/30/2002

Non-Peak Shuule 025M02 30,732 30,000 30,000 Completed 6/30/2003

Mid-Day Shuule 035M02 30,732 30,732 30,732 Completed 6/30/2004

Mid-Day Shuitle 04SM01 35,000 35,000 35,000 Completed 6/30/2005
City of San Mateo

Free Commuier Shuale 00SM0O2 32,500 32,500 32,500 Completad 6/30/2001
Peninsula Congestion Relief Allinnce

Countywide Rideshare Program 00SMO) 293,210 293,210 293,210  Completed 6/30/2001

Voluntary Trip Reduetion Program 0ZSMO03 310,767 310,767 310,767 Completed 6/30/2003

Vohuntary Trip Reduction Program 035M03 736,464 736,464 736,464 Completed 6/30/2004

Volunrary Trip Reduchon Program 04SM02 350,000 350,000 350,000 Completed 6/30/2005
Sun Muateo County Transit District (SamTrans)

SamTrans Shuwdes w BART 02SMO1L 428,353 428,353 428,353 Completed 6/3072003

SamTrans Shutde Bus Program 038SMOI 471,54 471,544 471,544 Completed 6/30/2004

SamTrans Shuide Bus Program 045M03 495,000 493,000 495,000 Completed 6/30/2005
SamTrans/Peninsnla Congestion Relief Alltance

SamTrans Shuale Bus Program and

TDM/TSM Prograro 015M01 775,578 775,578 775,578  Completd 63012002

Totals $4,909,250 §4,108,518  $4,103.059
NOTES:

- Amounts with dashes ("-") represent zero amounts.

*  1he project completion dates report the “consouction cotnpletion dates”, which represents the final date that TECA Project

expendilures are eligible for reimbursement,

The accompanying notes are an integral part of 1bis financial staiement.

3
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
Transportation Fund for Clean Air Program Manager Fund
Notes io tbe Schedule of Expenditures of Prograra Manager Fund Projecis

For Specified Projects Conducied for the Period from
July 1, 2000 through June 30, 2006

NOTE A - PROGRAM DESCRIPTION

The California Bealth and Safely Code Sections 44223 and 44225 authorize a surcharge on the motor
vehicle registration fce (surcharge) to be used by the Bay Area Air Quality Management District (the
Air District) and local governments specifically for programs to rcduce aic pollution from motor
vehicles. The Department of Motor Vehicles collects the surcharge and subvenes the amounts to the
Air Disirict. The Air District adminisiers these funds (hrough the Transportation Fund for Clean Air
(TFCA) Program. Under the TFCA Program, money is allocated to two funds: (1) 60% is placed in
the Regional Fund and allocated 1o entitics on a competitive basis by the Air District and (2) 40% is
placed in the Program Manaper Fund and allocaled to designated agencies (known as Program
Managers). Programm Mapagers are responsible for allocating funds to eligible agencies within a
specific geographic area. For ihie subject period. allowable projects under Health and Safety Code
Section 44241 included the following:

¢ Ridesharing prograns

o Purchase or lease of clean fuel buses for school and transit operators

o Feeder or shuule bus service to rail and fercy stations and airports

a  Arterial traffic management

o Demonstrations in congesiion pricing of highways, bridges and public transit
s Rail-bus integravion and regional transit ipformation sysiems

» Low-emission vchicle based projects

¢ Bicycle facility improvement projects

e Physical improvements that support “Smart Growth” projects

Relationship to C/CAG’s Basic Financial Statements

Tbe City/County Association of Governmeots of San Mawo Counly (C/CAG) is the designated
Program Manager for C/CAG of San Maleo and maintains a separate sub-ledger wiihin a special
revenue fund to accovne for activities of the TFCA Programa. Accordingly, the TFCA Program was
included ip a special reveoue fund of C/CAG’s basic financial statements.

The schedule of expenditures of Program Manager Fund projects (the Schedule) represents only the
activities of C/CAG’s TFCA Program and is a0t intended to present fairly the financial positiop and
changes in financial position of C/CAG in conformity with accounting principles generaily accepled in
the United States of America.
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEQ COUNTY
Trapsportation Fund for Clean Air Program Mapager Fund
Notes to the Schedule of Expenditures of Program Manager Projects

For Specified Projects Conducted for the Period from
July 1, 2000 through Jupe 30, 2006

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies mentioned below reflect accounting policies and practices unique to either state
and local governments or C/CAG’s TFCA Program Manager Fund.

Program Maonager Projecis

The Schedule reports on certalo TFCA projects selected by the Air District for audit. The Schedule
covers TEFCA Program expenditures for specified projects conducted for tbe period from July 1, 2000
through June 30, 2006.

Basis of Accounting

The expenditures of the TFCA Program ate accounted for in a special revenue fund using the modified
accrual basis of accounting, Under this basis of accounting, revenues are tecorded when susceptible o
accrual (i.e., measurable and availabie). Measurable means the amount of the trapsaction can be
determined and available meaps collectible within (be cuyrent period or soon enough thereafter io be
used to pay liabilities of the current period. Expenditures are recorded when the relaied fund liability is
incurred.

Invesiment Pool

C/CAG’s investment policy allows it to invest in the Srate’s Local Agency Investment Fund (LAJF).
Therefore, C/CAG management has directed the City of San Carlos to invest all TFCA Program cash
deposits with LAIF. On June 30, 2006, C/CAG's investment with LAIF was $735,434. However, the
value of the pool shares in LAIF that may be withdrawn is determined on an amortized cost basis,
which is different than the fair value of C/CAG's position in the pool. Jnvestment in LAJF is reporied
at fair value.
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CERTIFIED PUBLIC ACLOUNTANTS & MAKAOEMINT CONSULTANTS

3030 § Swrecy, Suwe 300
Sacramenta, CA 95814
Teh $25.340D

2178 N Californ's Boulevard, Sulte 845
Walnure Creek, CA 94596

I5.0F43090
515 § Bgueroz Soreer, Sum 323
Lot Angales, CA 20071

HER8E LA50

402 West Breadway, Sufee 460

San Dicgo, CA 92101

BIF.ETE 1R

Board of Directors
City/Couniy Association of Governments
of San Mateo Connty

Redwood Cily, California

Board of Directors
Bay Area Air Quality Management District
San Francisco, Califormia

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF A FINANCIAL SCHEDULE PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS AND REQUIREMENTS OF
SECTION 44241 OF THE CALIFORNIA HEALTH AND SAFETY CODE

We have andited the Schedule of Expenditures of Program Manager Fund Pyojects {financial statement)
of the City/County Association of Governments of San Mateo County’s (C/CAG) Transporation Fund
for Clean Air (TFCA) Program for specified projects conducted for the period from July {, 2000
through June 30, 2006, and have issucd our repori thercon dated March 16, 2007. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to (inancial audits contained in Government Auditing Standards, issved by the
Compleoller General of the United States.

Iniernal Control Over Financial Reporting

In planning and performing our awdit, we considered C/CAG’s imernal coptrol over the TFCA
Program’s financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statement and not to provide an opinion on the internal control
over financial reporting. Our consideration of the infermal conirol over financial reporting would not
necessarily disclose all matters in ibe ivternal control that might be material weaknesses. A material
weakness is a reportable condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low lcvel the risk that misstatements caused by error
or fraud n amounts that would be material in relation to (he financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of performing their
assigued functions. We noted no matiers involving the intcrnal coptrol over financial reporting and its
operation that we copsider to be material weaknesses.

WWW.MZoLps. com 6
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Compliance und Other Matters

As part of abtaining reasonable assurance about whether the TFCA Program’s financial statement is
frec of material missiatement, we performed tesis of its compliance with ceriain provisions of laws,
rcgulations, contracts and grant agrcements, noncompliance with which could bave a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was nol an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matiers that
are required o be reported under Government Awnditing Standards. However, we did note an instance
of noncompliance, wbich is described in (he accompanying Schedule of Findings and
Recommendations.

This report is intended for the information and use of the Board of Direciors and management of the

Bay Area Air Quality Management District and C/CAG and is not intended to be and should not he
used by anyone other than these specified parties.

S APV o W & & W LR
Certified Public Accountants
Walour Creek, California

March 16, 2007
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
Transportation Fund for Clean Air Program Manager Fund

Schedule of Findings and Recommendations

For Specified Projects Conducted for the Period from
July 1, 2000 through June 30, 2006

Finding 2006-1
ANNUAL REPORT

According to the fundipg agreement between the Bay Area Air Quality Management District (the Air
District) and C/CAG, C/CAG is required to submit a rcport to the Air District within four months of
the ¢nd of each fiscal year. During our compliance audit, we noted that the annval report for fiscal
year 2002/03 was submitted 3 days late (Note: Since that ycar all Annual Reports have becn submitted
on time).

Recommendation:

We recommend C/CAG develop procedures to ensure the annuai reports are filed in a timely manner or
obtain written approval for an extension from the Air District.

Manapement Response:

C/CAG concurs with the (inding. C/CAG will ipitiate the annual report process in Seplember in order
to meet the Air District’s deadlipe.
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
Transportation Fund for Clean Air Program Manager Fund
Status of Prior Year Findings and Recommendations
For Specified Projects Conducted for the Period {rom
Tuly 1, 2000 through June 30, 2006

The status of prior year findings and recommendations is presented to assist in evaluating whether
C/CAG bas taken appropriate cotrective action to address findings and recommendations from previous
audits.

Finding 2002-1

C/CAG, submited 1ts anmual report after ihe deadline sel by the Bay Area Air Quality Management
District.

Stacus:

Sec Finding 2006-1.

_47_



_48_



C/ICAG AGENDA REPORT

Date: May 10, 2007

To: City/County Association of Governments Board of Directors

From: Richard Napier, C/CAG Executive Director

Subject: Review and Approval of Resolution 07-13 authonzing the C/CAG Chair to

execute a2 Funding Agreement with SamTrans for an amount not to exceed
$£60,000 and Resolution 07-14 authorizing the C/CAG Chair to execute a Funding
Agreement with the Metropolitan Transportation Commission (MTC) for an
amount not to exceed $60,000 (or Communily Based 1ransporiation Planning
Services.

(For further information contact Richard Napier at 599-1420)

RECOMMENDATION

Review and Approval of .
1. Resolution 07-13 authorizing the C/CAG Chair to execule a Funding Agreement with the
San Mateo County Transit District (SamTrans) for an amount not to exceed $60,000 and
2. Resolution 07-14 authorizing the C/CAG Chair (o execute a Funding Agreement with the
Metropolitan Transportation Commission (MTC) for an amount not to exceed $60,000
for Community Based Transportation Planning Services..

FISCAL IMPACT

None.

SOURCE OF FUNDS

Per attached agreement, funds to prepare a CBTP will be provided through the MTC Community
Based Transportalion Plan (CBTP) Program.

BACKGROUND/DISCUSSION

In 200}, MTC identified several Areas of Concern in the Bay Arca. Three of these areas of
concern are localed in San Mateo County. An Area of Concern is one in which there is a
population of Jow-income ($25,000 or less/year) residents. East Palo Alto, Daly City and the San
Bruno/ South San Francisco each have an Area o Concemn.

ITEM 4.6




With the assistance of SamTrans, Bast Palo Alto completed thest CBTP plan in 2004 and the
City of East Palo Alto approved it i 2005. The CBTP is a planning tool which helps low income
communities develop sirategies to bndge gaps in transportation nceds.

As a direct resull of the East Palo Alto CBTP, the cily was eligiblc for Low Income Flexible
Transportation Program (LIFT) which funded these pro orams':

-

¢
i

Sponsor 1 Project Description . Amouut % Duration
! ; | Funded |

| San Mateo Human | East Palo Shutile and | Fixcd Route & { $120,670 | 7/1/02

| Service Agency | Mobility Manager | Mobility Manager | § 7/1/04

E Samtrans East Palo Alto Express | Fixed Route $580,808 1/1/04-

| (San Mateo ; Service + 12/31/06
| County) |

As the Congestion Management Agency for San Mateo, C/CAG was requesicd by MTC to
administer a similar program for the City of Daly City’s Area of Concern. C/CAG staff has
discussed he possibility of preparing a CBTP with SamTrans based upon their success/ul
experience with East Palo Alto and their kcy role n bridging any transit gaps identified by the
CBTP process. SamTrans staff has agreed to prepare a CBTP for an amount not to exceed
$60,000. See Attachment A.

Meanwhile, funding for this program will be provided through MTC contingent upon approval of
final deliverables as identified in Atlachment B.

ATTACBMENTS

s Resolution 07-13

o Attachment A Funding Agreement Belween SamTrans and C/CAG
¢ Resolution 07-14

e Attachment B Funding Agreement Between MTC and C/CAG

" http:/Awww.mic.ca.gov/planning/lifelme/lifl.htm
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RESOLUTION 07-13

d ko k kR kok ok k kk

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY (G/CAG)
AUTHORIZING THE C/CAG CHAIR TO EXECUTE A FUNDING AGREEMENT WITH
THE SAN MATEO COUNTY TRANSIT DISTRICT (SAMTRANS) FOR COMMUNITY-
BASED TRANSPORTATION PLANNING SERVICES FOR AN AMOUNT NOT TO
EXCEED $60,000.

k de ok ok ok k ok bk ok kK ok kk WK

RESOLVED, by the Board of Directors of the City/County Association of Governments
of San Mateo County (C/CAG), that

WBEREAS, the Metropolitan, Transportation Commission (MTC) has implemented the
Community Based Transportation Planning Program to look at transportation nceds in
economically disadvantaged communities, and

WHEREAS, the Metropohtan Transportation Commission recognizes the need to
consider this al the County level and wishes to involve the Congestion Management Agency
(C/CAG) and the local transit operator (SamTrans), and

WHEREAS, C/CAG and SamTrans wish to work with the City of Daly City to develop a
Community Based Transportation Plan for the City of Daly City, and

WHEREAS, SamTrans will provide the primary services for the Commumty Based
Transportation Planning pilot project, and

WHEREAS, C/CAG will support SamTrans in this effort, and

WHEREAS, C/CAG wishcs to contract with Sam'Trans for services to implement a
Community-Based Transportation Plan,

NOW, THEREFORE, BE IT RESOLVED that the Chair of the Board of Directors of
C/CAG is hereby authorized and directed to execule an agrcement with the San Matco County
Transit Distriet for Community-Based Transportabion Planmng Services for an amount not to
exceed $60,000. This agreement is subject to approval as to form by C/CAG Legal Counsel.

PASSED, APPROVED, AND ADOPTED THIS 10th DAY OF May 2007.

Deborah C. Gordon, C/CAG Chair

-hi{i~
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MTC C/CAG
Cormmunity Based Transportation Plan
Page Tof 7

FUNDING AGREEMENT
SAN MATEO COUNTY 1TRANSIT DISTRICT
AND CITY/COUNTY ASSOCTATION OF GOVERNMENTS
FOR COMMUNITY BASED TRANSPORTATION PLANNING SERVICES

THIS AGREEMENT is entered into as of the 10™ day of May, 2007, by and between
the San Mateo County Transit District, 2 public agency (SamTrans) and the City/
Assooation of Governments (C/CAG), a public joint powers agency.

WITNESSETH

WHEREAS, the Metropolitan Transportation Commission has implemented the
Commnunity Based Transportation Planning Program to look at transportation
needs in economically disadvantaged communities, and

WHEREAS, the Mctropolitan Transportation Commission recogmzes the need to
consider this at the County level and wishes (o invoive the Congestion
Managermcnt Agency (C/CAG) and the local trapsit operator (SamTrans), and

WHEREAS, C/CAG and SamTrans wish to work with the City of Daly City to
develop a Commuuity Based Transportalion Plan, and

WHEREAS, SamTrans will provide the primary services for the Community
Based Transportation Planning project,

NOW, THEREFORE, the parlies hercto agree as follows:
{. SCOPE OF SERVICES

SamTrans agrees to perform the tasks outlined i Attachment A, Commumity-
Based, Transportation Plan-City of Daly City, Scope of Work.

C/CAG will provide general support as necessary to assist SamTrans in these
tasks.

2. TIME OF PERFORMANCE

The services funded by this agreement shall commence on or after a2 Notice to
Proceed has been 1ssued by C/CAG to SamTrans and shall be completed by June
30, 2008, unless earlier terminated as hereinafter provided. Either party may
terminate the Agreement without cause by providing thirty (30) days advanced
written notice to the other.

_53—



MTC C/CAG
Comrnuntty Based Transportation Plat
Page 20f 7

3. FUNDING AND METHOD OF PAYMENT

a. C/CAG agrees to pay SamTrans up (o $60,000 for the purpose of funding
these services described m Exhibit A, Scope of Work.

b. SamTrans shall submit billings, accompanied by ihe activity reports and by
invoices issued by consultanis as proof that scrvices were rendered and
paid for by SamTrans. Upon receipt of the monthly invoice and its
accompanying documentation, C/CAG shall pay the amount claimed under
this agrecment within thirty (30) days of receipt of the invoice

c. Subject only to duly executed amendments, )t is express!y understood and
agreed that im no event will the total funding commitment under this
agreement exceed the sum of $60,000, unless reviscd in writing by C/CAG.

d. C/CAG’s obligations under this agreement are contingent upon its execution
of a funding agreement with MTC for this project.

4. AMENDMENTS

Any changes in the services to be performed under this Agreement shall be
incorporated in wnitten amendments, which shall specify the changes in work
performed and any adjustments in compensation and schedule. All amendments
shall be execnted by the C/CAG Executive Director or a designated representative,
and the SamTrans General Manager/CEO or a designated representative. No claim
for additional compensation or extension ol time shall be recognized unless
contained in a duly executed amendment.

5. NOTICES

All notices or other communications to either party by the other shall be deemed
given when made in writing and delivered or mailed to such party at their
respechve addresses a follows:

To C/CAG:
Attention: Richard Napier i
City/County Association of Governments 555 County Center, S Floor
Redwood City, CA 94063

To SamTrans;
Attention: Connne Goodrich
San Matco County Transit District 1250 San Carlos Avenue
San Carlos, CA 94907-1 506

INDEPENDENT CONTRACTOR
C/CAG and its employees, agents and consultants shall be deemed independent

contractors of SamTrans. Nothing herein shall be deemed to create any joint
venture ot partnership arrangement between SamTrans and C/CAG.
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MTC C/CAG
Commumty Based Transportation Plan
Page 3of 7

IN WITNESS WHEREOF, the Agreement has been executed by the parties hereto
the day and year first wnitten above.

CITY/COUNTY ASSOCIATION OF SAN MATEO COUNTY TRANSIT
GOVERNMENTS DISTRICT

Deborah C. Gordon, C/CAG Chair Mike Scanlon, General Manager /CEO

Approved as to form:

Miram Soosaipillal
C/CAG Counsel SamTrans Attorney
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MTC CICAG
Community Based Transportation Plan
Pagse 4 of 7

ATTACHMENT A
COMMUNITY-BASED TRANSPORTATION PI.AN
DALY CITY
SCOPE OF WORK

BACKGROUND

The goal of MTC’s Community-Based Planming Program is to advance the findings of two
reports completed for the 2001 -Regional Transportation Plan (RTP) update. The Lifeline
Transportation Network Report (Lifeline) identified transit needs in economically
disadvantaged communities throughout the San Francisco Bay Area, and recommended
community-based transportation planning as a first step to address them. Likewise, the
Environmental Justice Reportt for the 2001 RTP also identified the need for MTC to support
Jocal planning efforls in low-income communities througlout the region. To initiate the
program, MTC adopted Community-based Transportation Planning (CBTP) program
guidelines in 2002 to serve as a blueprint {for implementation. Following the adoption of the
guidelines, MTC launched a pilot program in five counties that was completed in 2004. Based
on the positive results of the pilot, MTC will continue to implement community-based
transportation planning in the remaining communities identified in the program guidelines,
including Daly City.

MTC supports a collaborative planning process under the auspices of the Congestion
Management Agency (CMA) in each county. The City /County Association of Governments of
San Matco Counly (C/CAG), as the CMA for San Mateo County, has designated the San Mateo
County Transit District (SamTrans) as (the appropriate agency to lead this effort in {he county.
C/CAG will execute a funding agreement and associaled work scope for the planning process
with MTC and SamTrans, and will oversee and participate in the process.

SamTrans has created a draft work scope to accomplish the {ollowing goals from a
collaborative planning process:

1) Analysis and confirmation or recommended revisions to the Lifeline Transit Routes and
service gaps identified for Daly City in the Lifeline Transportation Network Report

2) Identification and prioritization of the most critical temporal and spatial gaps to be
addressed in Daly City as recommended by a2 community-based stakcholder committee

3) Identification of potential gaps that are best et through the provision of addihonal
fixed route service

4) Identification of other strategies and solutions to address the gaps

SamTrans will document the results of the planning process in working papers and a draft final
report that will be furnished to all participating agencies and individuals. The final report will
be an action plan that explores ways to implement proposed solutions,

Task 1: Project Budget and Schedule
C/CAG will engage SamTrans who shall prepare a budget and schedule to complete the tasks
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MTC C/CAG
Community Based Transportation Plan
Page Sof 7

associated with ths planning project. C/CAG, through SamTrans, will submit project budget
and schedule to MTC for its approval.

Deliverable #1a: Draft Project Budget and Schedule
Deliverable #1b: Final Project Budget and Schedule

C/CAG, through SamTrans, shall perform the following Project activities:

Task 2 — Initiate Collaborative Planning Process

Establish community-based project stakeholders: identify community based organizations or
agencies that represent the interests of Daly City residents to participate in the planning
process. Community-based organizations (CBQOs) participaling in the project should support
and reflect the ethnic and demographic makeup of the residents i the project area. In addition
to local CBOs, the Stakeholder Commitlee will likely include residents of the area, local
busincss representatives, representatives from local schools, Daly City public officials and/or
staff, or other County agency staff as appropnate (i.e. Department of Social Services).

Establish a technica) advisory committee (TAC): a TAC wil] also be facilitaicd for the project,
and will consist of representation from C/CAG, SamTrans, City of Daly City, County Social
Services, and MTC to 1) review and finalize work products prior to presentation (o the
stakeholders and 2) monitor the schedule and completion of tasks and work products.

Deliverable #2: Memorandum summanizing pariicipants on the Stakeholder Committee,
including identification of CBOs representing all relevant groups to be consulted durmg the
outreach process, and the TAC.

TASK 3: SUMMARIZE TRANSIT GAPS IN DALY CITY

Review and confirm boundanes of the community based on the Lifeline Transportation
Nelwork Report (Lifeline) and input from the community. Provide a desciiption of the project
area, including residential demographics (anto ownership, race/ethnicity, gender, age, income
status, etc.), information related to the existing transportation network, and information
regarding recent or proposed economic or housing development in the arca. Summarize the
transportation gaps identified in the Lifeline Report, as well as other relevant plans that identify
transportation gaps in the project area.

Deliverable #3: Memorandum describing 1) the project area (demographics, existing
transportation network and approved, proposed or planned development) and 2) transportation
gaps from the Lifeline Report and other relcvant plans covenng the project area. A map of the
project arca will be included with the Memorandur.

TASK 4: ESTABLISH COMMUNITY OUTREACH STRATEGY

Based on the transportation gaps identified in Task 3, meet with stakeholders to confirm
outreach objectives and determine appropriatc outreach strategies lo elfectively obtain input
from community members. Strategies may include, but are not limited to, hosting project-
specific public meetings and workshops, atiending regularly scheduled CBO meetings io
present project information and solicit feedback, attending public events based in the
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neighborhoods, conducting focus groups and interviews, distributing surveys, and establishing
project-related telephone hotlines/wcbsites. More than one stratcgy may be implemented to
effectively reach residents within the communities. Review proposed strategies with
stakeholders and facilitate consensus on proposed approach. Develop schedule to execute
outreach plan.

Deliverable #4: Memorandum detailing any additional CBOs {o be consulied during the
outreach process not previously identi(ied in Task 2, outreach strategies and measures to
determine participation (3.¢. number of meetings held, number of attendecs, number ol returned
surveys, etc.), and a timeline for outreach execution and completion.

TASK 5: CONDUCT COMMUNITY OUTREACH TO PRIORITIZE COMMUNITY -
IDENTIFIED TRANSPORTATION GAPS. PROPOSE SQLUTIONS TO CLOSE GAPS.
Execute commumty outreach campaign ufilizing strategies approved in Task 4. Inform and
educate participants aboul the goals of the comununity-based transportation planmng process.
Facilitate discussions with the goal of reaching consensus to prioritize the gaps identified in
Task 3 and any additional gaps identified by the community. Gathey input from community
members on solutions to mitigate gaps. Solutions may include fixed-toute options, shuttle
services, guaranieed ride home programs, auto-onented options, bicycle altematives, or in
solne cases, capilal enhancements such as bus shelters, benches or other amenitics. Solutions
may also relate o improving transportation information resources or educating copumunity
residents about existing transportation options. As needed, provide information about solutions
to address community-identified needs that the community may not be fumiliar with, such as
car sharing, or strategies that may be successful in other communities. Lstablish priority, such
as high, medium ox Tow for gap-mitigation solutions.

Deliverable #5: Memorandum surmnarizing 1) outreach process (strategies, level of
commumty participation); 2) list of community-prioritized gaps; and 3) description of proposed
solutions for filling the gaps. Provide a st containing names and mailing addresses of both
CBOs and residents that participated in the outreach process for use in future transporiation-
related outreach efforts.

Task 6: Kvaluate feasibility of implementing proposed solutions and recommend
implementation strategies

In conjunction with the TAC, establish criteria for evaluating the feasibility of proposed
solutions (i.e. cosl effectiveness, potential funding availability, reasonableness ol
implementation schedule, elc.). Facilifate consensus among stakeholders on the evaluation
criteria. Review potential solutions based on how well they meet the agreed-upon critena.
Document solutions that do not meet the criteria, indicaling why they will not advance for
further analysis. Evaluate the implementation feasibility of the proposed viable solutions
including cost estimates, lead agency, potential funding sources, timelines, etc., and includc any
operational, institutional or funding constraints (both public and private resources) that need to
be addressed to ensurc successful implementation. Educate stakeholders and the community
about how new and innovative solutions could meet the transportation needs they have
identified.
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Deliverable #6: Memorandum summartzing the feasibility of each proposed solution based on
agreed-upon criteria. Recommend implementation strategies based on these factors.

Task 7: Prepare Final Community-Based Trausﬁortation Plan
Prepare report comprising final Community-Bascd Transportation Plan.

Deliverable #7: The Final Report will consolidate aj} technical memorandums and maps into
one draft final report. Comments reccived on technical memorandums and draft reports will be
incorporated. The final Community-Based Transportation Plan will contain the following
elements:

¢ Planming area description, demographics and map

s  Sumary of the community outreach process tncluding all CBOs and outreach
strategies involved as well as the outreach results (i.e. number/type of events,
attendance, number of retumned surveys, etc.)

s List of amendments to the Lifeline Transit Nelwork as approprniate

» List of community-prioritized transporlation gaps

o List of feasible, community-supported solutions (o close gaps

e Assessment of operational, institutional and funding constrainis needed to be addressed
in order to ensure successful implementation

o Cost estimaies for each proposed solution

¢ OQOuthme for implementation aclion play, including agency responsibilities

» List of potential public and. private funding sources to support solution implementation.

The C/CAG, through SamTrans, will provide one unbound original and electrome copy of the
final report to both C/CAG and MTC.

Task 8: Present Final Community-based Trapsportation Plan Results
Present the resulis of the final community-based transportaiion plan lo stakeholders, iransit
agencies, the C/CAG Board, and others, up to a maximum of seven presentations.




RESOLUTION 07-14
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A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY/COUNTY
ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY (C/CAG)
AUTHORIZING THE C/CAG CHAIR TO EXECUTE A FUNDING AGREEMENT WITH
THE METROPOLITAN TRANSPORTATION AUTHORITY (MTC) FOR COMMUNITY-
BASED TRANSPORTATION PLANNING SERVICES FOR AN AMOUNT UP TO
$60,000.

LR A 3 2k R R B B 2 2 N N B N

RESOLVED, by the Board of Directors of the City/County Association ol Govermments
of San Mateo County (C/CAG), that

WHEREAS, the Metropolitan Transportation Comumnission (MTC) has implemented the
Community Based Transporiation P)anning Program to 1dentify transporlation needs in
economically disadvantaged communities, and

WHEREAS, the Metropolitan Transportation Commission recognizes the need to
consider this at the County Jevel and wishes to involve the Congestion Mavagement Agency
(C/CAG), and

WHEREAS, C/CAG and MTC wish to work with the City of Daly City io develop a
Commumty Based Transportation Plan for the City of Daly City, and

WHEREAS, MTC will provide $60,000 to C/CAG to prepare a Conununity Based
Transportation Planning pyJot project as per the attached agreement.

NOW, THEREFORE, BE IT RESOLVED that the Chair of the Boaxrd of Directors is
hereby authorized and directed to execute an agreement with MTC for Community-Based
Transportation Planning Services for an amount up to $60,000. This agreemenl is subject fo
approval as to form by C/CAG Legal Counsel.

PASSED, APPROVED, AND ADOPTED THIS 10th DAY OF May 2007.

Deborah C. Gordon, C/CAG Chair

_61_.
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FUNDING AGREEMENT
BETWEEN METROPOLITAN TRANSPORTATION COMMISSION
AND THE CITY/COUNTY ASSOCIATION OF GOVERNMENTS OF SAN MATEO COUNTY
FOR PLANNING ASSISTANCE FOR COMMUNITY-BASED TRANSPORTATION PLAN

THIS AGREEMENT is madc and entered into as of the 10th day of May 2007, by and
between the Metropolitan Transportation Commission (hercin called "MTC"), a regianal
transportation planning agency established pursvuant to California Government Code § 66500 et
seq., and the City/County Association of Governments of San Mateo County (herein called
“RECIPIENT").

WITNESSETH

WHEREAS, MTC has adopted Resolution No. 3440 to establish program gmdelines to
implement a Community-Based Transportation Planmng Program (CBTP); and

WHEREAS, CBTP program guidelines serve as a blueprint for CBTP implementation;
and

WHEREAS, MTC will complete plans 1n all communities identified in the program
guidelines; and

WHEREAS, RECIPIENT has agreed to participate in the CBTP program by creating a
Community-Based Transportation Plan for Daly City (“the Project”); and

WHEREAS, MTC has agreed to provide funding for this planning effort, and has
reserved FHWA Planning funds m FY 2006-2007 to fund this program;

NOW, THEREFORE, the parties hereto agrec as follows:

I. SCOPE OF WORK
RECIPIENT agrees to perform, or engage a consultant to perform, the Project activilies

described in Attachment A, Scape of Work, attached hereto and incorporated herein by this

reference as though set forth in full. RECIPIENT agrees, in addition, to provide all necessary

staff support to deliver the activities in Attacliment A.
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2. TIME OF PERFORMANCE

The acuivities funded by this Agreement shall commence on or after May 10, 2007 and
RECTPIENT shall complete them by June 30, 2008, unless carlier tevminated as hereinafter
provided.

3. FUNDING AND METHOD OF PAYMENT

A. MTC agrees to provide RECIPIENT ap to sixty thousand dollars ($60,000) from
FHW A Planning funds for the purpose of funding the Project described i Attachment A.

B. Payment to RECIPIENT shall be due upon acceptance of the project deliverables
and/or milestones set out in Attachment A. The amount due upon acceptance by MTC’s Project
Manager of Deliverable #1b Final Project Budget and Schedule, as described in Attachment
A, js sixty thousand dollars ($60,000). Following such accepiance, this agreement shall be
mwodificd to incorporate amounts to be paid to RECIPIENT per deliverable or milestone.

C. Payment shall be made within thirty (30) days after receipt by MTC of an
acceptablc invoice, which shall be subject to the review and approval of MTC’s Project
Manager. RECIPIENT shall deliver or mail invoice to MTC, as follows:

Accounting Department
Mctropolitan Transportalion Commission
Joseph P. Bort MetroCenter
101 -- 8th Street
Oakland, CA 94607-4700
D. Subject only to duly executed amendments, it is expressly understood and agreed
that in no event will the total compensation to be paid under this Agrcement exceed the sum of

sixty thousand dollars ($60,000).

4. MEETINGS
RECIPIENT agrees to invite MTC to participate in all pubbc meetings and project team

meetings held in connection with this project.

5. IDENTIFICATION OF DOCUMENTS
RECIPIENT will ensure that all public documents celated to the project, including reports
and press releascs, state that the project is funded by the Metropolitan Transportation

Commission.
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6. COMPLIANCE WITH LAWS

RECIPIENT shall comply with any and all laws, statutes, ordinances, rules, regulations
or requirements of the federal, state, or local government, and any agency thereof, which relate
to or in any manner affect the performance of this Agreemen:. Circular 4220.1E of the Federal
Transit Adonnistration (FTA), 49 CFR Part 18, “Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Govermments,” and the Federal Transit
Administration Master Agreement (Form FTA MA(13), October 1, 2006) are each jncorporated
herein by reference as though set forth in full, and shall govern this Agreement except as
otherwise provided herein. Those requirements imposed upon MTC as “Recipient” are hereby
imposcd upon RECIPIENT, and those rights reserved by DOT, FTA or Government are hereby
reserved by MTC.

7. RESTRICTIONS ON USE OF FUNDS
RECIPIENT agrees to use funds received pursuant to this Agreement only for the Project.

8. CONTRACT COPIES
RECIPIENT shall submit to MTC’s Project Manager, a copy of any third-party confract
cxceeding $5,000 for any portion of Aitachment A, Scope of Work.

9. TERMINATION

MTC may terminate this Agreement without cause upon ten (10) days prior wiitten
notice. If MTC terminates this Agrcement without canse, RECIPIENT will be entitled to
payment for costs meurred (or incomplete deliverables or milesiones through the effective date
of termination, not (o exceed the maximum amount payable for such deliverables or milestones.
If RECTPIENT fails to perform as specified in this Agreement, MTC may terminate this
Agreement for cause by writlen notice and RECIPIENT will be entiiled only to costs incurred up
through the effechve date of termination for work acceptable to MTC, not to exceed the

maximum amount payable for such work produced under this Agreement.

10.  RETENTION OF RECORDS
RECIPIENT agrees to kecp all records pertaming to the project being funded for audit
purposes for a mimmum of three (3) years following {inal payment to RECIPIENT or four {(4)
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years following the fiscal year of the last expenditure under this Agreement, whichever is longer,

in accordance with generally accepted accounting principles.

11.  AUDITS

RECIPIENT agrees to grant MTC, the U.S. Department of Transportation, FHWA, the
Controller General of the United States, the State of California and their authorized
representatives access to the RECIPIENT s books and records for the purposc of verifying that
funds are properly accounted for and proceeds arc expended m accordance with the terms of this
Agrecment. All documents shall be available for inspectyon at any time while the Project is

underway and for the retention period specified in Article 10.

12.  EQUAL EMPLOYMENT OPPORTUNITY

In accordance with Title V1 of the Civil Rights Act, as amended (42 U.S.C. § 2000d);,
Section 303 of the Age Discrimination Act of 1975, as amended (42 U.S.C. § 6102); Section 202
of the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132); and 49 U.S.C. § 5332 for
FHW A-funded projects, RECIPTENT agrees that it will not, on the grounds of race, religious
creed, color, national origin, age, physical disability or sex, discriminate or permit discrimination
against any employee or applicant for employment.

13. DISADVANTAGED BUSINESS ENTERPRISES (DBE)

It is the policy of MTC and the U.S. Department of Transportation to ensure
nondiscrimination in the award and administration of DOT-assisied contracts and to create a
level playing field on which disadvantaged business enterprises, as defincd in 49 Code of Federal
Regulations Par( 26, can compete fairly for contracts and subcontracts relating to MTC’s
procurement and professional services activities.

RECIPIENT shall not discrimmate on the basis of race, color, national origin or sex in
the performance of this agreement. RECIPIENT shall carry out applicable requirements of 49
CFR Part 26 in the award and administration of DOT-assisted contracts. Failure by RECIPIENT
{o carry out these requirements 1s a matenal breach of contract, which may result in the

termination of this agrecment or such other remedy as MTC deems appropriate.

14, STATE ENERGY CONSERVATION PLAN

_66_



MTC/ACCAG
Daly City Commumity-Based Transportation Plan
Page 5011

RECTPIENT shall comply with all mandatory standards and policics relating to energy
efficiency thal arc conlained in the State energy conservation plan issued in compliance with the
Energy Policy and Conservalion Act (42 U.S.C. § 6321).

15.  TITLE V1OF THE CIVIL RIGHTS ACT OF 1964

RECIPIENT agroes to comply with all the requirements imposed by Title V1 of the Civil
Rights Act of 1964 (42 U.S.C. § 2000(d)) and the regulations of the Department of
Transportation issued thereunder (49 CFR Part 21).

16, ACCESS REQUIREMENTS FEOR INDIVIDUALS WITH DISABILITIES

RECIPIENT agrecs to comply with all applicable requirements of the Americans with
Disabilities Act of 1990 (ADA), 42 U.S.C. § 12101 et seq.; Section 504 of the Rehabilitation Act
of 1973, as amended, 29 U.S.C. § 794; Section 16 of the Fcderal Transit Act, as amended, 49
U.S.C. § 5310({); and their implementing regulations.

17. DEBARMENT

RECIPIENT certifies that neither it, nor any of its parlicipants, principals or
subcontractors is or has been debarred, suspended, proposed for debarmment, declared ineligible,
or voluntarily excluded from covered transactions, as they are defined in 49 CFR Part 29, by any

Federal agency or departient.

18.  AMENDMENTS

Any changes in the project activities to be performed under this Agreement shall be
incorporated in wriften amendments, which shall specify the changes in work performed and any
adjustments in compensation and schedulc. All amendments shall be executed by the MTC
Executive Dircctor or a designaled representative und RECIPIENT. No clamn for additional
compensation or extension of time shall be recognized unless contained i a duly executed

amendment.

19.  NOTICES

All notices or other communications to either party by the other shall be deemed given
when made in writing and delivered or mailed to such party at their respective addrosses as
follows:

To MTC: Attention: Thercse Knudsen
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Metropolitan Transportation Commission
101 - 8th Strect
Oakland, CA 94607-4700

To RECIPTENT: Attention: Diana Shu

San Mateo City/County Association of Governments
555 County Center, 5™ Iloor
Redwood City, CA 94063

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto as of

the day and year first written above,

METROPOLITAN TRANSPORTATION CITY/COUNTY ASSOCIATION OF

COMMISSION GOVERNMENTS OF SAN MATEO
COUNTY (C/CAG)

Steve Heminger, Executive Director Deborah C. Gordon, Chair C/CAG

JACONTRAC 'Contracts-New\CON 05-07\Funding Agreements\Community Bascd Transp Plan\Daly City CBTP doc
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ATTACHMENT A
COMMUNITY-BASED TRANSPORTATION PLAN
DALY CITY
SCOPE OF WORK

BACKGROUND

The goal of MTC’s Community-Based Planning Program is to advance the findings of two
reports completed for the 2001 Regional Transportation Plan (RTP) update. The Lifeline
Transportation Network Report (Lifeline) identified transit needs in economically disadvantaged
communities throughout the San Francisco Bay Area, and recommended community-based
transportation planning as a firsl step to address them. Likewise, the Environmental Justice
Report for the 2001 RTP also identified the need for MTC to support local planning efforts in
low-income communitics throughout the region. To imtiate the program, MTC adopted
Community-based Transportation Planning (CBTP) program guidelines in 2002 to serve as a
blueprint for implementation. Following the adoption of the guidelines, MTC launched a pilot
program in five counties that was completed in 2004. Based on the positive resulfs of the pilot,
MTC will continue to implement community-based transportation planning in the remaining
communilies identified in the program guidelines, jocluding Daly City.

MTC supports a collaborative planning process under the auspices of the Congestion
Management Agency (CMA) in cach county. The City /County Association of Goveruments of
San Mateo County (C/CAG), herein named as RECIPIENT, as the CMA [or San Mateco County,
bas designated the San Mateo County Transit District (SamTrans) as the appropnate agency to
lead thas effort in the county. C/CAG will executc a funding agreement and associated work
scope for the planning process with MTC and SamTrans, and will oversee and participate in the
process.

SamTrans has created a drafi work scope to accomplish the following goals from a collaborative
planning process:

1) Analysis and confirmation or recommended revisions (o the Lifeline Transit Routes and
service gaps identified for Daly City in the Lifeline Transportation Nelwork Report

2) Identification angd prioritization of the most critical temporal and spatial gaps to be
addressed in Daly City as recommended by a community-based stakeholder commiitee

3) Identification of potential gaps that are best met through the provision of additional fixed.
route service

4) Identification of other strategies and solutions to address the gaps

SamTrans will document the results of the planning pracess in working papers and a draft final
report that will be furnished to all participating agencies and individuals. The final report will be
an action plan that explorcs ways to implement proposed solutions.

Task 1: Project Budget and Schedule

RECIPIENT will engage SamTrans who shall prepare a budget and schedule to complete the
tasks associatcd with this planning project. RECIPIENT, throngh SamTrans, will submit project
budget and schedule to M'I'C for its approval.
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Deliverable #1a: Draft Project Budget and Schedule
Deliverable #1b: Final Project Budget and Schedule

RECIPIENT, through SamTrans, shal) perform the following Project activities:

Task 2 — Initiate Collaborative Planning Process

Establish coramunity-based project stakcholders: identify community based organizations or
agencies that represent the interests of Daly City residents to participate in the planning process.
Community-based organizations (CBOs) participating in the project should support and reflect
the ethnic and demographic makcup of the residents in the project arca. In addition to Jocal
CBOs, the Stakeholder Comimittee will likely include residents of (he area, local business
representalives, representatives from local schools, Daly City public officials and/or staff, or
other County agency staff as appropriate (i.e. Department of Social Services).

Bstablish a technical advisory commitiee (TAC): a TAC will also be facilitated for the project,
and will consist of representation rom C/CAG, SamTrans, City of Daly City, County Social
Services, and MTC (o 1) review and finalize work products prior Lo prescntation to the
stakcholders and 2) monitor the schedule and completion of tasks and work products.

Deliverable #2: Memorandum summarizing participants on the Stakeholder Committee,
including identification of CBOs representing all relevant groups 1o be consulted during the
outreach process, and the TAC.

Task 3: Ssnmmarize transit gaps in Daly City

Review and confirm boundaries of the community based on the Lifeline Transportation Nctwork
Report (Lifchine) and mnput from the community. Provide a description of the project arca,
including residential demographics {auta ownership, race/ethnicity, gender, age, iIncome status,
etc.), information related to the existing transportation network, and information regarding recent
or proposed economic or housing development in the area. Summarize the transportauion gaps
1dentified 1n the Lifeline Report, as well as other relevant plans that jdentify transportation gaps
in the project area.

Deliverable #3: Mcmorandum describing 1) the project area (demographics, existing
transportation network and approved, proposed or planned development) and 2) transportation
gaps from the Lifeline Report and other relevaant plans covening the project arca. A map of the
project area will be included with the Memorandum.

Task 4: Establish communityv outreach strategy

Based on the transportation gaps identified in Task 3, meet with stakeholders io confirm oulreach
objectives and detcrmine appropriaie outrcach strategies to effectively obtain inpul from
community members. Strategies may include, but are not limited to, hosting project-speci{ic
public meefings and workshops, attending regularly scheduled CBO meetings to present project
informatjon and solicit feedback, attending public events based in the neighborhoods, conducting
(ocus groups and interviews, distributing surveys, and establishing project-related telephone
hotlines/websites. More than one strategy may be implemented to effectively reach residents
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within the communities. Review proposed strategies with stakeholders and facilitate consensus
on proposcd approach. Develop schedule to exccute outreach plan.

Deliverable #4: Memorandum detaibng any additional CBOs to be consulted dunng the
outreach process not previously identified in Task 2, outreach strategies and measures to
determine participation (i.c. number of meetings held, number of attendees, number of relurned
surveys, etc.), and a titnelme for outreach execution and completion.

Task 5: Conduct community outreach to prioritize community-identified transportation
gaps. Propose solutions 1o close gaps.

Execute community outreach campaign utiliziag strategies approved in Task 4. Inform and
educate participants about the goals of the community-based transporttation planuing process.
Facilitate discussions with the goal of rcaching consensus to prioritize the gaps identified in Task
3 and any additional gaps 1dentified by the community. Gather input from community members
on solutions to mitigale gaps. Solutions may include fixed-route options, shuttle services,
guaranteed nde homc programs, auto-onented options, bicycle altemnatives, or in some cases,
capital enhancements such as bus shelters, benches or other amenities. Solutions may also relate
to improving transportation mformation resources or cducating commmunity residents about
existing transportation options. As needed, provide information about solutions to address
community-identified needs that the community may not be familiar with, such as car sharing, or
strategies that may be successful in other communities. Establish prnionity, such as high, medium
or low for gap-mitigation solutions.

Deliverable #5: Memorandum summarizing 1) outreach process (strategies, level of community
participation); 2) list of community-priontized gaps; and 3) description of proposed solutions for
filling the gaps. Provide a bist containing names and maibing addresses of both CBOs and
residents that participated in the outreach process for use m future transportation-related outrcach
efforts.

Task 6: Evaluate [easibility of implementing proposed solntions and recommend_
implementation strategies

In conjunction with the TAC, establish cnteria for evaluating the (easibility of proposed
solutions (1.e. cost effeciiveness, potential funding availability, rcasonableness of implementation
schedule, etc.). Facilitate consensus among stakeholders on the evaluation critena. Review
potential solutions based on how well they meet the agreed-upon criteria. Document solutions
that do not meet the criteria, indicating why they will not advance for further analysis. Evaluate
the implementation feasibility of the proposed viable solutions including cost estimates, lead
agency, potential funding sources, imelines, etc., and include any operational, institutional or
funding copstraints (both public and private resources) that necd to be addressed to ensure
successfu) implementation. Educate stakeholders and the community about how new and
imnovative solutions could meet the transportation needs they have identified,

Deliverable #6: Memorandum summarizing the feasibility of each proposed solution based on
agreed-upon criteria. Recommend implementation stratcgics based on these factors.

Task 7: Prepare Final Community-Based Transportation Plan
Prepare report comprising final Communily-Based Transportation Plan.
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Decliverable #7: The Final Report will consolidate all technical memorandums and maps into
one draft final report. Comments received on techmeal memoranduins and drafl reports will be
mcorporated. The fina) Community-Based Transportation Plan will contain the following
elements:

¢ Planning area description, demographics and map

e Summary of the community outreach process including alt CBOs and outreach strategies
involved as well as the outreach results (i.c. number/type of events, attendance, number
of returned surveys, etc.)

e List of amendments to the Lifeline Transit Network as appropriate

» List of community-priontized transportation gaps

s List of feasible, community-supported solutions io close gaps

s Assessmenl of operational, institutional and funding constraints needed to be addressed in
order to ensure successful implementation

¢ Cost cstimates for cach proposed solution

¢ Outline for implementation action plan, including agency responsibilities

o List of potential public and private funding sources to support solution bmplementation.

The RECIPIENT, through SamTrans, will provide one unbound original and electronic copy of
the final report to both C/CAG and MTC.

Task 8: Present Final Community-based Tragsportation Plan Results
Present the results of the final community-based transporiation plan to stakeholders, transit
agencies, the C/CAG Board, and others, up to a maximum of seven presentations.
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CONTRACT APPROVAL SHERT

 AGENCY: - e .
. NAME OF CONTRACTORrCOhSULTA_Nl ! CICAG | T
PROJ ECT TITLE: | Daly C1ty CBTP
e : "LADI“OV?ﬂ byoii ale val l*undm Sourcc() 2

Com:mttce (qpcmfy) | Date. Arlax.hm o
e o ED : 'Cnmlmﬁcc memo felnbaa e
$60,000 Adrain — 9;’2005 : FHWAPL

WORKITEM # | 1311 ' SOLE SOURCE:
FISCAY, VEARS: FY 06/07 | Nollv

i deniv 2 cheek marks. S yes, altach sole source justification
reviewed by OGC & signed hy mer. . N ) i

File new contracts at }/coniract/contract new/ [name of agency or project]. All amendments go m same {older as origiual contract.

REVIEW LIST

Project Manager: Date:
Therese Knudsen

Section Director: Date:
Doug Kimsey

Contract __ Date:

Administration: Denise Rodrigues'

IT Review: _ Date:
Joe! Markowitz

Office of the General . Date:

Counsel: Melanie J. Morgan/Cynthia Segal

Deputy , Date:

Executive Director; Therese McMillan®/Andrew Fremier®

Deputy Date:

Executive Director: Ann Flemer’

Finance Section: Date:
Brian Mayhew

JACONTRACT\Conlracts-NewMCON G5-07\Funding Agreements\Community Based Transp Plun\Daly City CBTP doc

" Includes DBE review for all federally-funded contracts.

217 review for information technology projects affecting MTC’s network and computers.

3 Reviews contracts from Planning, Programming & Allocations, and Legistation & Public A(fairs.
* Reviews conlracts from Bridge Oversight & Operations and other BATA-funded contracts.

> Reviews all contracts from all sections.
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C/CAG AGENDA REPORT

Date: May 10, 2007
To: Legislative Commiitee (and C/CAG Board)
From: Richard Napier, C/CAG Executive Director

Subject: SUPPORT FOR SENATE BILL (SB) 286 (LOWENTHAL AND
DUTTON), TRANSPORTATION BONDS: IMPLEMENTATION

(For further information contact Richard Napier at 599-1420
or Diana Shu at 650-599-1414)

RECOMMENDATION

Recommend that the Board approve a motion to support SB 286 to encourage the
Legislature to expediie the allocation of the Local Street and Road Improvenient funds to
cities and counties starting in Fiscal Year 2007-08.

FISCAL IMPACT

Allocation of the $2 billion 11 local street and road funds under Proposition 1B 1s
estimated to be approximately $22 million for the 20 cities and $18.5 miilion for the
county over the life of the bond. SB 286 proposes Lo allocate these funds in two cycles
over a four-year period.

SOURCE OF FUNDS

Proposition 1B

BACKGROUND

SB 286 1s the vehicle for authorizing the allocation of Proposition 1B Transportation
Bond funds to cities and counties for local street and road purposcs. The volers approved
Proposition 1B in November 2006, as the transportation compopent of a package of
investments in California infrastructure.

DISCUSSION

Proposition 1B, approved by the voters in November 2006, authonzed the issnance of
$19.925 billion of general obligation bonds for a comprehensive package of
transportation investments. Of this amount, $2 billion has been designated for local sireet
and road purposes and will be allocaied one-half to cities and one-half to counties. The
county share is based on a formula that includes 75% by number of registered vehicles,

ITEM 5.1.1

_'?5_



and 25% by number of miles of maintained roads. The city share is based on the total
population of the cities.

Per Proposition 1B, the Controller is required to allocate to each city a minimum of
$400,000. After which, the repraining funds will be disiributed on the basis of population.
Due to the minimum allocation of $400,000 to cities, counties may receive less than 50%
of their total allotment in the first cycle but will receive the balance in the second cycle.

This bill cnsures tunely cxpendilure of funds and will require cibies and counties to:
1. Prowide a list of projects expected to be funded with bond funds
2. Submit documentation of expenditure of bond funds to Department of Finance.

ATTACHMENTS

1. Table#1 Estimated Allocation of Funds by City
2. Bill Analysis SB 286
3. Ainended text of Bill SB 286 (current version) pages 1, 11-

ALTERNATIVES
1. Vote to Support
2. Vote to Support in concept
3. Vote to Support if amended
4. Vote to Oppose

Staff Recommends Allernative #1.
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Attachment |

Table 1 Estimated Allocation of Funds by Cities
Prop | B Local Streels and Road Fund estimated distribulion

Total Bond Revenue Cycle | Cycle 2
Population estimated [1] estimated estmated
$2 Billion $1 Billion 1 Billion
Jurisdiction Amount Amount Amount
County of San Maleo $ 18,472,870.00 $  7,768,194.00 § 10,704,685.00
Atherton 7262 $ 400,000.00 § 400,000.00 $ -
Belmont 25648 § 814,868.00 $ 407,434.00 § 407.434.00
Brisbane 3744 % 400,000.00 § 400,000.00 $ -
Burlingame 28322 § 899.824.00 § 4499512.00 § 44991200
Colma 1575 § 400,000.00 $ 400,000.00 $ -
Daly City 104820 § 3,330,257.00 §  1,665128.50 % 1,665,128.50
East Palo alio 32083 § 1,019,31500 § 509,657.50 % 509,657.50
Foster city 29900 $ 049,959.00 $ 474,979.50 § 474,975.50
Half Moon Bay 12739 § 404,733.00 $ 400,000.00 % 4,733.00
Hillsborough 10965 § 400,000.00 S 400,000.00 § -
Menlo Park 30750 § 976,564.00 3 488,482.00 % 488,482.00
Millbrae 20735 % 658,776.00 3 400,000.00 § 258,776.00
Pacifica 38739 § 1,230,784.00 $ 615,392.00 § 615,392.00
Portola Valley 4553 § 400,000.00 S 400,000.00 $ -
Redwood Ciry 76087 $ 2,417.375.00 $ 1,208,687.50 $ 1,208,687.50
San Bruno 41515 § 1,31898(.00 § 659,490.50 § 659,490.50
San Carlos 28265 § 898,013.00 $ 449.006.50 % 449,006.50
San Mateo 94315 § 2,996,500.00 3 1,498,250.00 3 1,498,250.00
South San Francisco 61824 $ 1,964,222.00 $ 982,111.00 § 982,111.00
Woodside 5507 § 400,000.00 $ 400,000.00 $ -
Total for Cities 659348 §  22,280,571.00 § 12,608,531.00 § 9,672,040.00
Grand Total S 40,753,450.00 S 20,376,72500 $  20,376,725.00
Notes:

Cycle 1 plus Cycle 2 = total Bond Revenue

Jior county portion cycle | and 2 are estimated based on the total for each cycle.
Actual figures may vary depending on population tables used.

Y hitp://www califomiacityfinance.com/TrATlocSB1266_060505.pdf
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BILL ANALYSIS
SB 286

SENATE TRANSPORTATION & HOUSING COMMITTEE

BILL NO: SB 286
SENATOR ALAN LOWENTBAL, CHAIRMAN
AUTHOR:
Lowenthal
VERSION: 4/9/07
Analysis by: Art Bauer FISCAL: Yes
Heanng dale: April 24, 2007

SUBJECT:
Transportation bonds: implementation
DESCRIPTION:

This bill establishes procedures for the allocation of up to $2
billion of bond proceeds from the Highway Safety, Traffic
Reduction, Air Quality, and Port Security Bond Act of 2006, SB
1266 (Perata), Chapter 25, Statutes of 2006, that are deposited

in the Local Street and Road Improvement, Congestion Relief, and
Traffic Safety Account of 2006 for use by cities and counties.

ANALYSIS:

On November 7, 2006, Califorma voters approved Proposition 1B,
the Highway Safety, Traflic Reduction, Air Quality, and Port
Security Bond Act of 2006, which authorized the issuance of
$19.925 billion in genera! obligation bonds to mvest 1n
high-prioxity improvements to the state’s surface transportation
system and to finance strategies to improve air qoality. Among
the fourteen programs contained in Proposition 1B is the Local
Sireet and Road Improvement, Congestion Relies, and Traffic
Safety Account of 2006 (Account) for which 52 billion has been
set aside for local govermments-$1 billion for cities and $1
billion for counties. Proposition 1B provides minimal guidance
on how to allgcate the Account's funds. This bill is intepded to
provide a detailcd statutory framework governing the allocation
of funds.
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Existing law:

1) Authonzes $] billion for counties and establishes an
allocation formula for distributing the funds among the
counties with 75 percent of the funds apportioned on the
basis of each county's proportional share of registered
molor vemcles and 25 percent of the funds apportioned on
the basis of each county's proportional share of county
maintamned roads.

2) Authonzes $1 bilhon for cities and cstablishes an
allocation formula for disturbing the funds among the
cities on the basis of each cities proportional share of
the population of all cities in the state. Each city is
guaranteed as a mimmuom $400,000.

3) Requires that Account's funds shail be used by cities
and counties for reducing traffic congestion, improve
traffic safety, street and highway mainienance, roadway
rehabilitation, drainage coniro} facilities, traffic
conirol devices, mainienance and consiruction of facilities
that will expand tcansit ridership, and as a local match
for state or federal transportation funds for projects that
further the purposes of this program.

4) Authon:zes the Controller to verify that a city's or
county's expenditure of {unds complies with the program
cxpenditure requirements.

This bil} :

Rewrites the allocation formula for distributing the
cities' share of funds by requiring that the Controller
shall allocate to each city a minimum of $400,000. Afier
this has occurred, the remaining funds are (o be allocated
on the basis of population.

Authorizes the Controller to allocate, upon
appropriation by the Legislature, the Account's funds to
cities and counties, according to the formulas in
Proposition 1B and in this bill in two cycles over a perod
of four years. The first two-year cycle of payments shall
be made no later than Janvary 1, 2008 and the second cycle
of payments shall be made no later than January 1, 2010.
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Authorizes the Controller to allocate to a city or
county more than SO percent of the funds its entitled to by
formula 1n the fitst two-year cycle, 1f the local agency
can demonstrate that the funds can be spent on an eligible
project in that cycle.

Includes transit guideways among the authorized projects
for which cities and counties may use the Account's funds,
but prohibits the use of the funds for transit operating
subsidigs.

Requires cities and counties, upon the appropriation of
the Account's funds, to submit to the Department of Finance
a hist projects ncluded in the applicants adopted budget
that are expected to be funded with the bond revenue.

Requires cities and counties to report annually to the
Department of Finance on the expenditure of bond funds,
including the project name, the location of the project,
the amount of expenditurcs, the completion daie, and the
project's estimated useful lifc.

Requires the Departmient of Finance to publish the
reports from the cities and counties on its website.

COMMENTS:

1) Purpose . The purpose of this bill is to estabhish a
procedure for allocating the Account's funds, as well as a
procedure to ensure the funds are used by the cities and
counties consistent with the objeclives of Proposition 1B.

2) Background . This bill is important to cities and countics
because they are foregoing their allocation of Proposition 42
for this fiscal year and nex( to reimburse the State Highway
Account (SHA) for an advance they received from the SHA in
fiscal year 2001-02 and fiscal year 2002-03, when the sales
tax on gasoline was diverted to the General Fund. This bill
will offset the gap in funding that local governments are
encounlering,

3) Allocation formula assumes full funding . The allocation
formuia in this bill assumes full finding of the $2 billion
provided in Proposition 1B for Account's over two cycles. The
first cycle is for fiscal year 2007-08 and the second cycle

is for fiscal year 2009-2010. In the first cycle, the
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counties will not receive their full share of Account's funds
due to the $400,000 minimum guaranteed to the cities. The
counties agree with this situation. Should the appropriations
for the Account's be structured differently, the allocation
formula 1u this bill will have to be revisited. For example,
if the Governor's proposal, which would have cities and
counties equally share $600 million in fiscal year 2007-2008,
$300 million in fiscal year 2008-2009, and $150 mlljon for
2009-2010 and each fiscal year thercafter untl the entire
Account's 1s allocated, were enacted, the formula in this

bill would be unworkable as there are insulficient revenuces
in any single year lo meet its requirements.

4) Timely expenditure of funds . One of the objectives of
Proposition 1B was to have projects constructed as quickly as
possible. This demonstrates to the public that there is a
desire to use the funds as quickly as possible. Moreover, the
timely use of funds also reduces the impact of construciion
cost inflation. The Committee may wish to amend the bill to
require that cities and counties shall spend the Account’s
funds within three of receiving an allocation (rom the
ControiJer.

5) Proposed Technical amendments . The Controller's office has
requesied technical amendments to clarify the reimbursement
process should a city or county use the funds inconsistently

with the purposes of Proposition, 1B. The amendiment requires
that the city or to reitmburse the siate only for the amount

of funds found to be used inapproprately and not all funds
reccived. The amendment rewrites the section that begins on
page 11, line 23.

POSITIONS: (Communicated to the Commiltee before noon on
Wedonesday,
April 18, 2007)

SUPPORT:; California State Association of Counties, Sponsor
League of Cahiformia Cities, Sponsor
Mayors' and Councilmenmbers' Association of Sanoma
County )
City of Long Beach
City of Thousand Oaks
City of Rancho Cucamonga
City of Alhambra
City of Wasco
City of Fremont

_82_



Attachment #2 Page 5

City of San Diego

City of Menlo Park

City of Huntington Beach
City of Torrance

City of Martinez
Sixty-two other citics

OPPOSED: None received.
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BILL NUMBER: SB 286 AMENDED
BILL TEXT

AMENDED IN SENATE APRIL 9, 2007

INTRODUCED BY —Senateor— —Duttern
Senators Lowenthal anpd Dutcton

FEBRUARY 15, 2007

An act to awend Sections 8872.23 and 8879.28 of the Government
Code, relating to transportation bonds , and declaring the
urgency thereof, to take effect immediately

LEGISLATIVE COUNSEL'S DIGEST

SB 286, as amended, -Buttern— Lowenthal
Transportation bonds: implementation.

Proposition 1B, approved by the voters at the November 2006,
general election, enacts the Highway Safety, Traffic Reduction, Air
Quality, and Port Security Bond Act of 2006, which authorizes the
igssuance of $19.3%25 biliion of general cbligation bonds for various
transportation purposes, including $2 billion to be allocated by the
Controller to cities and counties, by formula, for local street and
road purposes, subject to appropriation by the Legislature.

This bill would require the bond funds for local street and road
purposes to be allocated by the Controller in 2 cycles that cover 4
years, with the 1st cycle of payments o be msde to eligible local
agencies not later than January 1, 2008, and the 2nd cycle of
payments to be made not later than January 1, 2010, as specified. The
bill would also require the Controller to use the population figures
from the Department of Pinance as of January 1, 2007, in making
allocations to cities. The bill would require an applicant for
these funds to submit a list of projects expected to be funded with
bond funds to the Department of Finance, as specified, and to report
various information to the Department of Finance., The bill
would make other related changes.

This bill would declare that it is to take effect immediately as
an urgency statute.

Vote: —madexibty— 2/3 . Appropriation:
no. Fiscal committee: yes. State-mandated local program: no.

THE PEQOPLE OF THE STATE OF CALIFORNIA DO ENACT A5 FCLLOWS:.

(1) (1) Two billion dollars ($2,000,000,000) shall be deposited iu
the Local Street and Road Improvement, Congestion Relief, and
Traffic Safety Account of 2006, which is hereby created in the fund.
The proceeds of bonds deposited into that account shall be available,
upon appropriation by the Legislature, for the purposes specified in
this subdivision, to the Controller for administration and
allocation in the fiscal year in which the bonds are issued and sold.
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The Controller shall allocate the funds to eligible local agencies

in two cycles that cover four years, in order to allow each eligible
local agency to spend the funde in two periods of two years each. The
Controller shall allocate at least one-half of each allocation
amount in the first cycle of payments, which shall be made no later
than January 1, 2008, except that each city shall receive at least
four hundred thousand dollars ($400,000), as described in
subparagraph (B) of paragraph (2). If an eligible local agency is
able to demonstrate that more than one-half of its share of funds
under this subdivision is able to be spent on eligible projects in
the first two-year cycle, the Controller shall allocate up to the
full amount to the local agency. The Controller shall allocate the
remaining portion of an eligible local agency’'s share of funds undevr
this subdivision in the second cyecle of payuments, which shall be made
no later than Januvary 1, 2010. The money in the account, and any
interest or other return on money in the account, shall be allocated
in the following manner:

(A) FRifty percent to the counties, including a city and county, in
accordance with the following formulas:

(i) Seventy-five percent of the funds payable under this
subparagraph shall be apportioned among the counties in the
proportion that the numbexr of fee-paid and exempt vehicles that are
registered in the county bears to the number of fee-paid and exempt
vehicles registered in the state.

{ii) Twenty-five percent of the funds payable under this
subparagraph shall be apportioned among the counties in the
proportion that the number of miles of maintained county roads in
each county bears to the total number of miles of maintained county
roads in the state. For the purposes of apportaioning funds under this
clause, any roads within the boupdaries of a city and county that
are not state highways shall be deemed to be county roads.

(B) Fifty percent to the c¢ities, including a city and county,
apportioned among the cities in the proportion that the total
population of the city bears to the total population of all the
cities in the state, provided, howevex, that the Controller shall
allocate a minimum of fouyr hundred thousand dollars (5400,000) to
each city, pursuvant to this subparagraph.

(2) Funds received under this subdivision shall he deposited as
follows in order to avoid the commingling of those funds with other
local funds:

(3) In the case of a city, into the city account that is
designated for the receipt of state funds allocated for local streets
and roads. .

(B) In the case of an eligible county, intc the county road fund.

{C) In the case of a city and county, intoc a local account that is
designated for the receipt of state funds allocated for local
streets and roads.

{3) For the purpose of allocating funds under this subdivision to
cities and a city and county, the Controller sghall use the population
estimates prepared by the Dewmographic Research Unit of the
Department of Finance as of January 1, 2007. For a city that
incorporated after January 1, 19398, that does not appear on the most
recent population estimates prepared by the Demographic Research
Unit, the Controller shall use the population determined for that
city under Section 11005.3 of the Revenue and Taxaktion Cede.

(4) Funds apportioned to a city, county, or city and county under
this subdivision shall be used for improvements to transportaticn
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facilities that will assist in reducing local traffic congestion and
further deterioration, improving traffic flows, or increasing traffic
safety that may include, but not be limited to, street and highway
pavement maintenance, rehabilitation, installation, construction and
reconstruction of necessary associared facilities such as drainage
and traffic control devices, or the nmaintenance, rehabilitation,
installation, construction and reconstruction of facilities that
expand ridership on transit systems, safety projects to reduce
fatalities, or as a local match to obtain state or federal
transportation funds for similar purposes. Projects to be funded
pursuant to this subdivigion shall be consistent with the
reguirements applicable to funds subject to Section 1 of Article

XIX of the California Constitution or shall be
other transit projects consistent with this paragraph, but may not
include the funding of transit operating costs.

{5) 4 ci¥ry, county, or city and county shall gubmit to the
Department of Finance, upon appropriation of bond funds by the
Legislature, a list of projects expected to be funded with bond funds
pursuant to an adopted city or county budget. The list shall not
limit the flexibility of the applicant to fund projects in accordance
with local needs and priorities consistent with paragraph (4) of
subdivision (1) of Section 8879.23 of the Government Code. All
projects funded with these bond funds shall be included within the
city, county, or city and county budget that is adopted by the
applicable city council or board of supervisors at a regular public
meeting.

(6) A city, county, or city and county shall submit documentation
of expenditure of bond funds made available under this subdivision

to the Department of Finance,
including the name of each project, the location, the amount of the
expenditure, and the completion date and estimated useful life. The
documentation shall be made available at the end of each fiscal year
until the bond funds are accounted for. The information provided
shall be posted on the Internet Web site of the Department of
Finarice.
—AE>
(7) At the conclusion of each fiscal year during which

a city or county expends the funds it has received under this
subdivision, the Controller may verify the city's or county's
compliance with paragraph (4). Any city or county that has not
complied with paragraph (4) shall reimburse the state for the funds
it received during that fiscal year. Any funds withheld or returned
as a result of a failure to comply with paragraph (4) shall be
reallocated to the other counties and cities whose expenditures are
in cempliance.

SEC. 2. Sectiocn 8879.28 of the Government Code is amended to read:

8879.28. Upon request of the board stating that funds are needed
for purposes of this chapter, the committee shall determine whether
or not it is necessary or desirable to issue bonds authorized
pursuant to this chapter in order to carry out the actions specified
in Section 8872.23, and, if so, the amount of beonds to be issued and
sold. Successive issues of bonds may be authorized and sold to carry
out those actions progressively, and are not required to be =o0ld at
any one time. Bonds may bear interest subject to federal income tax.
For purposes of this section, the committee shall consider the
reguest of the Controller relative to issguance of bonds authorized
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pursuant to subdivision {l) of Section 8879.23.

SEC. 3. Thig act 1s an urgency statute necegsary
for the immediate preservation of the public peace, health, or safety
within the meaning of Article IV of the Constitution and shall go
into immediate effect. The facts constituting the necessity are:

In order to ensure rhat the funds made availlable by this act are
appropriated in the Budget Act of 2007, it is necegsary that this act
take effect immediately.
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C/CAG AGENDA REPORT

Date: May 10, 2007

TO: C/CAG Board of Directors

From: Richard Napier, Executive Director - C/CAG

Subject: Initial draft of the C/CAG 2007-08 Program Budget and TFees

(For further information or response to question’s, contact Richard Napier at 650 599-1420)

Recommendation:

Review and provide comments on the initial draft of the C/CAG 2007-08 Program Budget and
Fees in accordance with the staff recommendation.

Fiscal Impact:
In accordance with the proposed C/CAG 2007-08 Program Budget.
Revenue Sources:

Funding sources for C/CAG include but are not limited to the [ollowing:

Source Amount % Total
1- Member Assessinents (General and Gas Tax) $ 0610410 6.2
2- Member Congestion Relicf Match $ 350,000 N/A
3- Member San Mateo Congestion Relief Fee $ 1,850,000 18.0
4- Metropolitan Transporiation Commission Funds $ 770,000 7.5
5- State Transportation Improvement Program Funds (Controlled)  $15,000,000 N/A
6- Federal STP/ CMAQ Funds (Controlled) § 6,200,000 N/A
7- Transportation Authority Partuerships $ 587,500 57
8- Valley Transportation Authonty $ 75000 0.73
9- Transportation Fund for Clean Air (Motor Vehicle I'ee) $ 991,138 9.7
10- San Mateo Flood Control District Fee/ General Fund $ 1,431,518 14.0
11- State TDA Article 3 (Controlled) $ 600,000 N/A
12- AVA Service Fee § 680,000 6.6
13- AB 1546 (Motor Vehicle Fec) $ 2,632,669 25.7
14- Planning, Programming, and Monitoring (STIP) $ 467,000 4.6
15-Federal Earmark $ 0 0.0
16- FAA Grant $ 40,000 0.39
17- Interest, $ 92,000 0.9
ITEM 5.2
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Background/Discussion:

Staff has developed the C/CAG Program Budget for 2007-08. Refer to the Budget Summary jn
Attachment A. The complete detailed Budget will be provided in a separate attachment for
reference for the June Board Meeting. Sce Attachment B for Member Assessments. The
Member Assessments have been increased 5% 1n FY 07-08. The Member Assessments should
also be increased 5% in FY 08-09. A comparison of the I'Y 2006-07 Projection vs. FY 2006-07
Updated Budget is also provided (Attachment E). Key Budget Definitions/ Acronyms is
provided in Attachment F. The C/CAG Budget will be introduced at the 5/10/07 C/CAG Board
Meeting for comments. It is recommended that the Board approve the Budget at the 6/14/07
Board Meeting.

C/CAG 2007-08 Program Budget Assumptions:

The following are the initial Budgel assumptions. The C/CAG Board at the 5/10/07 Board
Meeling will provide additional direction on the assumptions to be used to develop the final
Budget.

1~ The Member Assessments have been increased 5% in FY 07-08. 1’he Member
Assessments should also be increased 5% in FY 08-09. Balancing the General Fund
reroains problematic.  With additional grants coming into Fund 02 (Congestion
Management), should consider redistributing the member assessments between Fund 02
and Fund 01 (Genera! Fund). This would move funds into the General Fund to tmprove
its Ending Balance.

2- The Cities/ County will use their complete AB 1546 allocation within FY 07-08.

3- The San Mateo County Congestion Relief Program will fund the administrative and
professional support required (o implement the programs.

4- The Sun Mateo County Congestion Relief Program will fund the Tl Camino Real

Incentive Program.
5- In FY 06-07 recommend transferring the {unds in I'und 3 of $77,789 to [Fund 2
(Congestion Management). This yields an FY 06-07 Ending Balance of $76,177.

6- The grant from the Metropolitan Transportation Commission has been increased from
$390,000 to $525,000. This will help Fund 02 (Congestion Management).
7- In FY 07-08 the Planning Programming and Management will increase from $67,000 to

$467,000. This will help Fund 02 (Congestion Management).

3- In FY 07-08 would receive approximatcly 100% of Revenue for AB 1546 Program.

5- In FY 07-08 will have signi(icant implementation of the Regional Projects for the AB
1546 Program.

10-  In FY 07-08 will have 100% implementation of the Hydrogen Shuttle for the AB 1546
Program. Assumed the TA will fund half of the cost.

11-  In FY 07-08 will begin rceeiving funds frosm the Federal Aviation Administration (FAA)
grant for $300,000 to fund the Airport Land Use Commission function. This will
eliminate these costs {rom the General Fund and help balance it.

12-  The C/CAG Board approved a policy that stated that the Transportation Programs Fund,
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TFCA Fund, and NPDES Fund should pay a proportionate share of certain General Fund
cost. These transfers are reflected in both the I'Y 06-07 Projections and FY 07-08
Budget.

C/CAG 2007-08 Program Budget Overview:

Revenues increased 19.51% and Expenditures increased 30.56%. The Revenues increascd due 10
an increase 1n member assessments, increase in grant funding, and the increase in the San Mateo
Congestion Relief Program. The increase in Expenditures of $2,266,912 is primarily due to an
merease in the Congestion Relief Program of $1,118,072 (Shuttle, Ramp Metering and ITS
Projects) and AB 1546 Program of $759,861 (Hydrogen Shuttle Program and County Projects) .
Ending Fund Balance increased 9.73%. The Reserves between FY 06-07 and FY 07-08 remain
the same. The cost for the lobbyist is included in the budget for Congestion Management
($36,000) and NPDES ($36,000).

FY 2006-07 Budgci Comparison - See Attachment E.

Member Assessments:

The Member Assessments have been increased 5% m FY 07-08. The Member Assessments
should also be increased 5% in FY 08-09. Additonally the proposed Budget continues to pay for
the lobbyist ($72.000) without an increase in Member Assessment. This is effectively a 10%
savings to Member Apencies.

Administrative Program Fund $250,024 (General Fund)
Transportation Programs Fund $390,907 (Gas Tax or Genera} [Fund)
Total C/CAG Assessments $640,931.

Assessments are made based on population. Basis is the State Department of Finance
data released 1/01/06

NPDES Agency Direct $ 209,561 (Some City General Funds)
NPDES Flood Control District $1,221,957
Total NPDES $1,431,518

It is recommended that a fee and surcharge be applied of $1,431,518. (Note: NPDES
fees may increase slightly above this due to approved inflation factors. This will be
included in the City/ County adopting resolutions.)

See Aftachment B for Member Asscssments.

San Mateo County Congestion Management Program:

The San Mateo County Congestion Management Program (Fund 02) fund balance should
improve. The increase in MTC funds of $135,000 and the increase in Planning Programming



and Management funds of $360,000 improve the fund balance for FY 07-08. This fund will
continue to fund many of the core C/CAG Transportation Projects.

San Mateo County Transportation/ invironmental Program (AB 1546):

The C/CAG Board approved the San Mateo Counly Transportabon/ Environmental Program.
For 'Y 07-08 it is assumed that all the allocations to cach agency will be made. It also assumes
that the Regional programs will be [unded in T'Y 07-08. The delay in funding is the cause for the
rising fund balance. The Hydrogen shuttle wil} be funded in I'Y 07-08. The Transportation
Authorily staff has proposed to the TA Board that the TA pariner with C/CAG for this shuitle
and pay haif the cosl. The AB 1546 revenue will end on 1/1/09 unless the requested 10-year
extension (SB 613) is granted.

C/CAG - Member Fecs Highly Leveraged and Cost Savings:

The member dues and fees are highly leveraged. Attachmeat C provides a Graphical
Representation of the C/CAG Budget and visually illustrates the leveraged capacity (Less
SMCRP). The FY 07-08 Revenue is leveraged 4.06 to 1. Including the funds that C/CAG
controls, such as State and Federal Transportation funds, increases the leverage to 14.29to 1.

Through the C/CAG functions revenues are provided to member agencics that in most cases
exceed the Member Assessments or fees. Furthermore it would be more costly for the program
{0 be performed by individual agencies than through C/CAG. Developing cost and program
efficiency through collective efforts is the whole basis for C/CAG.

Funds provided by the Transportation Authonity were coordinated with the TA staff and
confirmed that the TA budgel is consistent.

Committeec Recommmendations:

The Technical Advisery Committee (TAC) will review the Budget on 5/17/07. The Congestion
Management and Environipental Quality Committee will review the Budget on 5/21/07. The
Finance Committee will meet on 5/17/07 to review and comment on the detailed Budget,

Attachments:

Attachment A - City/County Association of Governments 2007-08 Program Budget Summary
Aftachment B - Member Assessments

Attachment C - Graphical Representation of C/CAG Budget

Attachrment D - Resolution 07-14 adopting the C/CAG 2007-08 Program Budget and Fees
Atlachment E - FY 2006 - 07 Projection vs. 'Y 2006 - 07 Updated Budget

Attachment F - Key Budget Definitions/ Acronymns

Alternatives:
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Review and provide comments on the initial draft of the C/CAG 2007-08 Program
Budgel and Fees in accordance with the stall recommendation.

Review and provide comnments on the initial draft of the C/CAG 2007-08 Program
Budget and Fees in accordance with the siaff recommendation with modifications.

No action.
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ATTACHMENT A

City/County Association of Governments 2007-08 Program Budget Summary
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CCAG

CI1TY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY

Atherton « Belmont + Brisbane » Burlingame « Colma » Daly Ctty * kast Palo Alto « Foster City » Hulf }Moon Bay < Hillsborongh « Menlo Park « Millbrae
Pactfica v Portolu Valley « Redwood Ciry « San Birwno » San Carlas « San Mateo » San Mateo County » South St Francisco * Woodside

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2007 - 2008 PROGRAM BUDGET
JULY 1, 2007 - JUNE 30, 2008

Adopted: June 14, 2007

555 COUNTY CENTER, 5™ FLOOR, REDWOOD Criy, CA 94063 PHONE: 650.599.1420 Fax: 630.361.8227
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NPDES Fee ] 1 $1,205.134 1221857 $76.823 | 1.40%!
{TA Cosl Share _ $232.845 $587.500 354,555 152.31%
iMiscellaneaus J (5125570 50 # $125.570 100 00%
{Street Repair Funding 1. 0L 30 [ %0 0.00%
{PPM-STIP _ $467,000 — $400.5¢ DDO 587.01%
I Rssassment B 50 f D 00%
I ) 30 so 0.00%
{ 50 | ~ 50 0.00%
}io—tél Revenues - _ $10,257,756 | | 81674460 1951%
!_TOTAL SOURCES OF FUNDS| _ . -—:Fs 138 93%;‘ $2.638.815 21.35%]
%P_ROJECTED [ ] _ _
EXPENDITURES .J_ _ . :j i ’ ]
{Admintstration Services :’__, | $324,208 i 1_;350,000_: ] 535792 | 11.04% ~§
[Professional Services 5895370 | | $71.205,509 N | $310,229 3465% |
fung Service $2,590,361 | $3,088 320 19.22%,
gﬁg;ﬁefg" === - [ 848745 ' §58500 1 2001%]
Prof_Dues & Memberships __J $204,500 $204,500 __0D0%;
\Conferences & Mestings | $11000 1 sws00l _ 4.55%]
'Printing/ Postage ) $32,500 ga0500 | T 1 2462%)
{Publications 52,500 | - S0~ [ T (82,600)|  -100G0%]
Distnbutions = ] ____j“ss 256,667 | $4,653,3234 | 334 - $1.396,677 | _4269%,
Street REpBI( _ 50 A $0 _000%)
[MisceManenus 848500 [ T sss, ooo 311,500 YNED
Bank Fee £1,500 [ s1.500 i $6 [ 000%)
JAudit Servicas $5 600 5 000 3 $0 0. GO%
— 30 [ 0.00%
{Total Expenditures l 37,418,841 55, 685,753 ‘ 52,266,912 | 30 56%
fal Expenditures R e B JELECEG
(TRANSFERS _ T I
Trapstestn | | sseows| | Seyes| | [skessve| i
TraasfersQut | $562,375 + 588,796 | | (8495,57B)| 88 12%]
Total Teansfers £0 __%0 $0 000%
—_—— e — e — e —— —— e — -‘._ — —— —— l
INET CHANGE 81164454 [ $572,003 T (8592452 50 se_e_é
I A S B A R T
gﬂwswﬁs_}__ e _.@.31_._ 1 sy Tl TSl Tobowl
SRV (9 2 | R —
é'_I‘OTAL USE OF FUNDS _svﬂ&-’ T __/__]L_ $5,685,753 | sz,zee,eg{t‘__;@
[ENDING FUND BALANCE “.'"_ $5.881,233. | — $6.453,235 | s572063 | 973%
f 1
|RESERVE FUND BALANCE 164,249 ’ T 3194249 249 e 50 | n.nov/—oé
i ;
iET INCREASE (Decrease) | 31,164,454 :_ | §572,603 | ' {3552, 452)'_ T 50.88%1
Em FUND BALANCE _ _ T O

Nota Beginning/ Ending | Reserve Fund Balance is rot included mn Baginning/ ndmg Fund Baianoe
T P it A i

1 e A B N A1

_99_




08IBTT T BROJECTED STATEMENT OF REVENUES, EXPENGITURES, AND CHANGES IN FUND BALANCE ~ "™~ G
FY 200607 |C/CAG PROJECTION | 1
2 : I |
- Geraral Fnd[TransporlaborSMCRP  |TFCA  NPRES  |AVA A 1546 Total E
FroQrams | Progrsm ] Program S !
" : .. it
BEGINNING BALANCE ($13,547)| " 374,694 | SGGEEAI |  $2029%7 | §1,190,047 | $5A5,760 | $2.138,549 $4.716,775
_ ¥T4E34 | SEGRGAI | 5202987 | $1,19 | \
RESERVE BALANCE 343,346 $50.000 $0 501 3100,603 | 50 | EN $194,24¢
PROJECTED _ — ]
REVENUES 3 ]
- ’ ']
. § o : . . H
finterast Eamings §1,000 _ sl $100H0 $4,000 $40,000 §2,000 $30,000 $87,000 |
Mamber Camtribution 238,116 | _$372,292 | $1,300,000 50| §308,677 ) 30 §2,477,087
Cast Reimbursemants-VTA §0 | 75,000 |  $127,506 | 50 $0 30 0 £203,506
{MTC/ ISTEA Funding $0 | _ $£55,000 sl E s 50 ED) $595,000 |
(Granis $20,000 30 30 w S0 30 30 §20,000
{DMV Fee $0 0 €0 | 51,068,421 | S5 $62500D | $2,507,873 $4,181,293
NPDES Fea 0 3 $0 50 | 91,205,154 50 0] $1.206,134 |
TA Cast Share _ s0| §rE2845|  $50,000 { % $0 50 30 $232,845
[Miscallanecus $0 | ($125570)] 30 §0 0 | %0 $0 ($128,570)
{Streat Repsir Funding 30 0 $0 | 50 $0 K 50 ) 40
(PPMSTIP__ $0 $67,000 50 50 30 0 $0 $67,000 |
{Assassment S0 $0 50 Rk $0| $0 %0 50
: 30 %0 3D 0] & 0 so | 80|
30 30 16 50 50 %0 50 )
Tolal Revenucs $258.115 | 31,167 567 | $1.487,508 | $1.072,491 | $1,451.811 | $527.000 | §2617.672 8,683,295
. | S R
_TOTAL SOURCES OF FUNDS|  §245177 | $1242.261 | §2,053,78B | $1775408 | §2641,B5E | 51,085,760 | $4,756 421 §13.360.074
PROJECTED ~ ] e - 3
EXPENDITURES " = - ]
Administration Services $110,00a | _ $120,000 $30,740 $7.000 | $15000 $12.000 523,468 §324,208
| Profasslonal Servces §120,000 | $417.870 | $184,000 §21,000 ,  $123,500 2,000 27,000 | $896,370
{Consufting Services $7.200 | 8527000 | $660,000 | $2/2,000 |_$1.036.500 $0 §91.251 _ 52,580,361
Supplias ] | $46,500 $2.000, $245 | o] $0 80 0 48,745
Prof. Duas & Memberships 3500 0 $0 30 $0 $204,000 30 50 $204.500
ic Dnrﬂm"‘?@_’,s_ & MQ[{I’_]QS 2 $8,000 $3,000 _§50D 50 $1,500 50 3 £11,000
[Publications $22,00D $5,500 | __$0 0 35,000 sa 30 532,500
TFCA Disuibutions $1.500 30 $1,000 %0 $0 sl $0 | $2,500 ;
{Distribiitions $0 $0 | 3345943 | $661,570 $20000 | $680,000 | 31,548,744 $3,255,667 |
[AVA Distributions $0 w $D [ 50 $0 $0 $0°
{Misceliansous $8.00D $35,000 $3,500 30 $1,000 o] #0 446,500
é — $1,500 0] % | 35 30 W g §1,508
i $5000 | 0 3D 0 50 5 5 $5.000
i ED) i 30 80 30 S0 $0 0§
Total Expenditurcs $322200 | $1,710.370 | $1,224,528 | 31,461,970 | $1.406.000 | 864,000 | 31,496,473 $7,218,841
: Tot: ! £ 7 1 3T AT
TRANSFERS g i
Translers in $65.929 $77,760 sa $414 857 %0 ) 0] | sse2,318
Transfers Oul_ %0 3133503 $0 [ §421,907 5554 30 ") : §662,375 |
Total Transfers | ta05.958) §55,714 30 $3,550 38,264 0 ) )
'NET CHANGE §2847 $14B3 | S062578 | (892,798 335,947 [ ($167,000) 1,121,380 | n,m,;s{f
A - S| P ES N, ' - {
TRANSFER YO RESERVES % E] T 3 5% % $0 — 30
: [ S
-TOTAL USE OF FUNDS 3256271 | $1,168,084 | 1,224,008 | $1,165230 | §1.415.864 | $604,000 | $1,456,473 57,416,841 |
e e [ 3 ] 4 i
ENDING FUND SALANCE T (811,094)]  §76,977 | $528,261 |  $140,288 | $1,735,96d | §$391,760 | 33,259,948 $5.851,20
:RESERVE FUND BALANCE | 43,348 | 50,000 ) 0| $100,873 50 '?27 I £194.249
|NET INCREASE {Decreascy $2,847 §$1,483 sgsa.,svﬁ {892,799y 535047 | (3167,000)) $1,121,399 — st,ipd.a54 ]
IN FUND BALANCE
Asg of June 30, 2008 | b 1] "
= | S N : i iy
&xe_.aggmg_x Ending Reservs Funa Balanta bs nol induded in Beginning/ Ending Fund Balgnce [
See individust fund summaries and fiscal year comments for details on Miscallaneous axpenses,
| ] ' ] | =5 T,
I 3110.00D | __ £126,000 _ $7.000 15,000 | i
gﬁ? Basis 0 ASBS07907 | D.47610D4 ﬂ 0.027777778| .05852381] . B
{Admin Cost Sharing SR B _
iLegs) Services $27.000 | i - E |
iAccounting Services . $52 000 1
{Offica Spaoe $38000 | ]
- I 1
{Tolal 117,000 |_ I ]
§ :
i §51071.43 | $55.714.20 3275000 | $B.064 28| . =] £17.000
| Transfer Out ] |._$55,714,258 | $3,230.00 $5,564.29
LT IO B T=C%.7:-Y:7.28 MR NN SR R E— N R
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pemiicr _[PROJECTED STATENENT G REVENUES, EXPENDITURES, AND CHANGES IN FURD SALANGE
A B FY 200708 |PROGRAM SUDGET
E -
% Genersl FunliTranspoiatio] SMCRP TFCA INF'DES AVA \AB 1545
| _[Programs __ [Progmnt ; . Progam |
i - i . i
F IN B. NC 11 1 "
.§E_I?EG NING BALANCE | fs ,093) §76,177 1 $828,261 _l-ma,&s_i.z:s.ssa §391,760 | ’_s_;.zsa,en | _ss.88120
/RESERVE BALANCE 543,045 ) 50,000 80| 30l $100.80d 30 %0 | }__ 154,249
S N - - —
PROJECTED | | — g ——— 1
REVENUES i — ] ) ]
B S N BN i — -
Interes{ Earnings $1.000 30 $10.000 £4.000 825000 | $2.000 (50,000 $52,000
Membiar Contribution | 3250059 | 8330507 | 91,850,000 so 3205551, 30 50 §2,700,452
Cost ReimbursementeV A $0 §75,000 50 30 | so B 30 375,000
(RATC/ ISTEA Funding ] $0|  $670,000 ]  $10G,000 80t $0 ~—§770,000
Grania . | $40,000 50 0 o sn i $40,060 |
DMVFee - m 50 | 50|  $E9Y.13% | 133 $660.000 ma $2.632,659 $4,303,807 |
INPDES Fee 3D s0l 51 221,957 | 5] 0 51,221,367
JA Cost Share | $137. soo $350,000 sgj_ 30 | 0| $100000 $587,600
§MISJ:£|13|)G:O*JS L ﬁ 50 50 | 50 $0 30
{Sireel Repair Funo’ng 30 ) SD : $0 ] il) $0 | $0
{FPM-ETIP $0| $457000| SO 0 30 N ] $467,000
jAgsessment £ w $0 ECRE 50 $0
Lo 0 %[ W]~ 30 30 50 |
4 s B[ 52 801 30

i Total Revenues 291,004 | §1.740,407 | §2,310.000 | 905136 | §1476,518 | 882,000 | 52,762,680 | 310,257,756
| B A 4 T — _]
g_fo-uu. SOURCES OF FUNDS| _ §279.930 | $1816,584 | $3.136,261 | $1,105.328 | §2,702.512 [ 31,073,760 | $6,022617 518,136,389
i__— —_— — e :’_ | -
{PROJECTED
{EXPENDITURES ] E __:r_‘_ __::}__— |
! R DR R I
{Agministrayen Services [ $118.000 | £130,600 | $40.000 112,000 €15,.000 515000 | $30,000 360,000
s S X0 | R o ) | $260,000 ;
iProfessional Sarvices §125,000 £560.000 $300,000 | $37,099 |  §123,50D 0 L $60,000 [ b $1,206,599
iTonsulting Sarvices 325000 | §735,000 | £1,200,085 | 50 ( $1,678,.320 ¥ $50,600. £3,068,320
Supplies ] $56,500 §2.000 $0 0 ) 36 $0 i 558,500 |
tProf. Dues & Memtarships 5500 ) 50 50 $0 8204 000_ $0 £0 $204,500
Conterences & Meetings 8,000 13,000 %0 | 50 51 5001 ) 50 $10,600
{Printing/ Postage 525,000 S0 | $01  §0|  %wn,000 | [ %0 $46,500
{Publications . %0 g&{ 0 50 %0 50 % s
 Distribulons 50 | $803000 | $1,026.000 | ~ $3500. _ 3580000 | $2,116.334 B $4,663,334 |
{Sucel Repair W] 50| $0 $0 ¢ ®0| $0
| Miscalianenus 36000 81 aoo 30 50 §1.000 $50.000 §0 558,000
Bank Fea $13001 | 30 $0 0 30 0 50| | . §i8004
iAudit Services | 35.000 | $0 50 Q 0] sG]~ $5,000
i &0 | 0 30 30} sl _ 80 B | - 50
éT_oul Expenditures | S368.500 | $1,438,500 | $2,343,000 | §1075,098 | 1,458,320 | $745, Doo 52.255.334 . 39,685,763
(TRANSFERS + —_ S 2 - L7 _ - ek | L
{Transfers In ] fsﬁEJDa 50 __%0 | 50 1t tGS 796 )
iTrensfers QUL ] $0 | $85,309 | “§5405 | %6382 50 | W ] 566,796 |
i Total Transfers ($6/788)]  $55.309 5,105 | 36,002 | so 30 )
: I - I B\ NN, 5
NETERAREE T ®iiE ”—TE—J“*———$*—~ B $iTe18] (SBI000 %% R 5703
INETCHANGE~ ___t;mﬁﬂ&__ﬁ_-m_’_ [$33,000)| _(388,060)]_ $11.616 (sea.oom g *@q: TR0
{TRANSEER TO RESERVES T Y D =) £0 | 30 % $0 |
3 RTOF 30 — 1 o S N .

- . — Rt o N - ——min
{TOTAL USE OF FUNDS $301,704 | §1,461:850 | §2 343,000 | $1.083.204 [ $1,452702 |~ §745,000 ‘2-25‘3-344_ I XN Y
:ENDIM ND BALANCE | (821774)] 5334776 | 796,261 | _ 822,122 @..zsum §328,760 | $3766.283 | s8as3,25 |
‘RESERVE FiND BALANCE $43,348 $50,000 | ‘3:‘ | $i00eo3 | ’so——[‘ 9] 194,240
_g JET INCREASE (Cecrease) | (s\'o',ea: 3348,508 | (saa o0D)|  ($8B.066)[  $11,B16| _ (36300D) [_s‘sceﬁ:_t:—s.mw
[N FUND BALANCE o i 3 L _
A2 of June 30, 2007 i . B G T =
A S5 B S R S Sl R S SO
\Note, Beginning/ Endlng Resarve Fund Balance is not inclu deﬁ_lq Beginning! Ending Fund Balance
ISee individual fund summaries and fiscal year comments foc ”9'-3!§ﬂ Miscellanecus expenses,

S I ¥i8000 | _sizap06] P T

% Basis 0475050000 0.472727273 0.043636354] 0.054545453
tadmin CasiShadng _  f 3 : l g _r_ S
Legal Services -__{__ $27,000 ) | . .
Accounting Services $52 000 < -
{Offica Spaca _' $38,000 | - s
— =
Total ] _§117,000 | _ ] i
; ' §50.203.64 | $55308.08 5510545 | 5838162 -
|Transter Ou_______ 355,309.09 | 3510545 [ 95181.82 :
iTransfer | NS e ] 566 795 U, A . RS o \WM_"LMM‘_,_
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CITY/COUNTY ASSQCIATION OF GCOVERNMENTS
2007-08 PROGRAM BUDGET
JULY 1, 2007 - JUNYE 30, 2008
(by fnd)

ADMINISTRATIVE PROGRAM - GENERAL FUND

PROGRAM DESCRIPTION: The General Fund finances the administrative functions of C/CAG.

Issues: There is a 5% increasc in member assessment for 'Y 07-08 and an updating of ihe population to the Ca. Department of Finance
1/1/06 estimate. Will likely need to increase member assessment 5% in FY 08-09. The Airport Land Usc Commission gram of
$300,000 will help somewhat although the bulk of it will go into fncreased scope of work. Even though a net increase in the General
Fund js projected for FY 07-08 it will still be slightly negative due to (he carry forward negative balance.,

Reserves: Important (o have adequate reserves.  Current Jevel of $43,346 is approximately 15% of expenditures. Would like to
increase to 25% in the [uture.

ESTIMATED BEGINNING BALANCE ($11,094)
RESERVE BALANCE $43,346
PROJECTED REVENUES

Interest Income $£1,000

Member Assessments (Genera! Fund) $250,024

(See Attachment B)

Grants $40,000

TOTAL PROJECTED REVENUES $291,624 $291,024
TOTAL SOURCES OF FUNDS $279,930
PROPOSED EXPENDITURES

Administrative Services $118,000

Professional Services 3125,000

Consulting Services $25,000

Supplies’ $56,500

Professiona} Dues & Memberships $500

Confercnces & Meetings $6,000

Publications $22,500

Miscellancous $6,000

Bank Fex $1,500

Audil Services $3,000

TOTAL EXPENDITURES $368,500 $368,500
TRANSFERS ($66,796) (%$66,796)
NET CHANGE ($10,680)

TRANSFER TO RESERVES $0

TOTAL USE OF FUNDS $301,704
ENDING FUND BALANCE (6/30/D7) (521,774)
RESERVE FUND BALANCE

$43,346

'Includes otfice lease and OPETAING CXPENSEs.

Note: Beginning/ Ending Reserve Fund Balance is not included in Beginning/ Fnding Fund Balance
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[ [CHANGES IN GENERAL FUND BUDGET{(07) BY FlSCAL YEAR '
i Actusl Budgeted Budget Budget
f . FY 2006-07 | FY 2007-08 Change % Changs
i ; I S
ﬁgunme BALANCE (513.341) {$11,003) $2BAT | 2047%
i —— -.—Jﬁ -
[RESERVE BALANCE T 843,346 | $43,346 350 0 66%
i
{PROJECTED -
{REVENUES -
I 1= N ' |
finterest Carnings j; ) $1,000 $1.000 $0] 0 00%:
{Member Contribution . $238,118 $250,024 | §11,906 | 5 00%)
0051 Reimbursements-VTA §0 50| $0 0.00%!
MTC/ ISTEA Funding 50| $0 $0 0.00%!
[Grants $20,000 ] £48,000 $20,000 100.00%]
;r.mv Fes 30 80 $0 0 00%
INPDES Fee | $0] $0 | 50 0.00%
TA Cost Share $0] 50 [ $0 0.00%)]
Miscellapeous $0 80 80 0.00%|
Street Repair Funding S0 30 S0 0.00%
{PPMSTIP 30 80 ] $0 0 00%
:Assessment 80 1 $0 $0 0.00%
_ S0 0| 50 0.00%
§0 _ S0 30 0.00%
Total Revenues $259.118 | §251,024 | 531,908 12.31%
_ R l
TOTAL SOURCES OF FUNDS| r$245,171 §279,93D __$34753 4 17%
_ 3 | ] !
PROJECTED B ) _ : . l l i |
IEXPENDITURES 1 N 1
Administration Services | "stto000 | _|__§118,000 $8,600 1.2T%
Professianal Services ] $120,000 $125.000 55,000 417%
Consulting Services 51,200 | $25,000 323,800 | 1983.35%
Suppligs $46,500 | $56,500 1 $16,000 21.51%
Frof Dues & Memberships _ $500 | $500 | B %0 000%
[Frof L ships | 30
rConferences & Meetings $6,000 | 56,000 | $0 0.00%
Printingl Postage $22,000 | $25,000 ) £3,000 13 64%)
' Publications " 81500 ] _ $0 T T (815000 -100.00%
DlSlﬂbUhOﬂS i 30 e $0 %0 000%
>SUeetRepaw | ¥0 50 30 0.00%
{Miscellaneous L $8,000 , $6,000 | ($2,000} -25 00%
[Bank Fee T T 3500 | 31,500 sl oovk
EAudi_t Services ] 1 85000 I $5.000 | $0 0.00%;
] _ ] 80 50 | 30 __ 0.00%)
Total Expenditures | ] $322,200 $368,500 $46,300 1 aT%!
[TRANSFERS 1 ] T
Transfers In ] ' 'j_ 'S65,929 66,796 k. $368 1.32%
Transfers Out | 80 $0 1 50 0.00%
{Total Transfers | @6baey ($66.796)| (3668 1.32%
NET CHANGE S T sReaT T {370,880} (§13,526)]  475.18%
e S I B
[TRANSFER 7O RESERVES 30 % s0 000%)
B | il ! |
TOTAL USE OF FURDS | $256,271 | - §301,704 §45,433 17 73%]
; 2 SR R
[ENDING FUND BALANCE (311,004) E2,778) (§10,680) 96 26%
{RESERVE FUND BALANCE _| $43.246 $43,346 7] %0 | 0.00%
t . E 3 ] .
%NETINCREASE (Decrease) $2,847 (310, eaoﬁ'_” T 3188 T 475.18%
{IN FUND BALANCE R __L__
F En Fund d din J‘ ' B T 1
Note__egﬂr_@gl_q_@g_ewe und Balancg is not inclu ed in Beginning/ E n ing Fund Bala P R }
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CITY/COUNTY ASSQCIATION OF GOVERNMENTS
2007-08 PROGRAM BUDGET
JULY 1, 2007 - TUNE 30, 2008
(by fund)

TRANSPORTATION PROGRAMS FUND
PROGRAM DESCRIPTION: Transportation Programs includes Fund 02 Congestion Management Program, Bikeways and Pedestrian
Advisory Committee (BPAC) and TDA Fund Management. Tncludes Street Repair Program (Fund 03) that reimburses agencies for

repairs of local roads that are used by buses. The Peninsula 2020 Corridor study and partial support for the lobbyist are included in this
Fund.

Issues: There is a 5% increase in member assessment for FY 07-08 and an updating of the population to the Ca. Department of Finance
1/1/06 estimate. Will nced (o incrcase member assessment 5% in FY 08-09. Coordinated the C/CAG budgct with the Transpontation
Authority Budget for consistency. In FY 06-07 transferred the funds in Fund 3 of $77,789 to Fund 2 (Congesiion Management).

Reserves: Maintained the $50,000 reserves in the Congestion Management Program. Need to try 1o devclop adequate reserves of
$200,000 over time for the Congestion Management Program.

ESTIMATED BEGINNING BALANCE $76,177
RESERVE BALANCE $50,000
PROJECTED REVENUES

[nterest Earmings $0

Member Contribution (CMP 111) $390,907

Miscellancous $0

ISTEA Funding $670,000

PPM-STIP $467,000

Grants/ VTA $75,000

TA Cost Share $137,500

TOTAL PROJECTED REVENUES $1,740,407 $1,740,407
TOTAL SOURCES OF FUNDS $1,816,584

PROJECTED EXPENDITURELS

Administration $130,000
Professional Services $360,000
Consulting Services $735,000
Supplies $£2,000
Conferences & Meetings $3,000
Publications $3,500
Miscellaneous $1.000
TOTAL EXPENDITURES $1,436,500 $1,436,500
TRANSFERS $55,309 $55,300
NET CHANGE $248,598
TRANSFER TO RESERVLS 30
TOTAL USE OF FUNDS $1,491,809
ENDING FUND BALANCE (6/30/07) $324.775
$o
RESERVE FUND BALANCE )
Note: Beginning/ Ending Reserve Fund Balance is VTA and TA provide
not included in Beginning/ Ending Fund Balance. reimbursements for
TA provides funding for polential TA requested studies. gtenc"ﬂw'a 2020 Gateway
uay
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[CHANGES TN TRANSPORTATION PROGRAMS (FUND

§ 02/03) BUDGET BY FISCAL YEAR |

——
| Projecied ' B
é _ i Actual B Budgeted | Budget _ Budget
FY 2006-07 FY 2007-08 Change % Change
iﬂqwe BALANCE $74,694 76,177 |_ $1,483 1.80%
RESERVE BALANCE i $50,000 | s50000 | $0 | 0 00%
PROJECTED & ” —
{REVENUES - 1
[ : k :
iIntecesl Eamings [ $0 3 $0 1 %0 0 00%
Member Contributian ‘__ $372 262 $380,907 $18,615 500%
Cost Reimbursements VTA 576,000 $75.000 (31,000 -132%
MTG! ISTEA Funding ! $585 600 | §670,000  §75,000 12.57%.
Grants ] 30 ) $0  0,00%
{DMV Fee \ EIN 50 | 50 0 00%
{NPDES Fee 80 : 0 $0 6.00%
' TA Cosi Share $182.845 $137 500 (§45,345) -24 50%
Miscelianeous ($125.570} 80 | | 8125570 100 00%
Street Repar Funding §0 | ) $0 0 60%
{PPM-STIP $67,000 $467,000 | $4D0.000 597 01%
{Assaasment $0 30 50 0 00%
i ] s 30 $0 000%
i . 30 50 B $0 0,00%
{Total Revenuas | $1,167,567 51740407 | $572,839 49 08%
i |
ITOTAL SOURCES OF FUNDS | $tza2287 ] 81,816,584 | §574.322 46.23%
e . & = A5
{PROJECTED ) i T
EXPENDITURES
f Re
{Administration Senvices ~ I "s120,000 | ~$130,000 $10,000 8.33%
{Professional Services $417,870 | ~ $560,000 | $142,136 3401%
iConsulting Servicas §527,000 §735,000 | $208,000 39.47%
iSupplies $2,000 $2,000 | . $0 0.00%
|Prof. Dues & Memberships 30 30 | £0 __0,00%
iConferences & Mestings ~ $3.000 $3,000 5 S0| _000%
{Publicalions — $5,500 $5,500 $0 0.00%}
TFCA Distributions %0 50 | 30 0.00%]
{Distnbutians $0 30 $0 _0.60%
{AVA Distributians $0 80 50 0.00%
iMiscellanzous $35,000 $1,000 (834,000) -97.14%
I - 30 $0 $0 0.00%
] S0 $0 §0 0.00%
30| | so = $0 0.00%
Total Expenditures 1,110,370 $1,436,500 $328,130 | 20.37%
TRANSFERS ._ - |
Translers In__ 577,789 30 | ($77.78D)| -100.00%
Transfers Out $133,503 $55,309 ) (378.164)| _ -58.57%
Total Transfers §55,714 $55,308  (3408) £0.73%
L ! .
NET CHANGE $1,48%2 | $248,558 $247,115 | 16664.60%
'TRANSFER 70 RESERVES | %0 30 i 30 0 00%]
o ! : . :
TOTAL USE OF FUNDS §1,166,084 | $1451,808 — §325,725 27.93%]
ENDING FUND BALANCE 376,477 8324775 | $248,598 326.34%
| S . 4 M
‘RESERVE FUND BALANCE $50,000 ] $50,000 | $0 —0.00%]
NET INCREASE (Decrease) T 51483 | §248,598 | $247775 | 16664.80%
IN FUND BALANCE i
o L S L !
iNote: Beginning/ Ending Reserve Fund Balance is not includad in Beginning/ Ending Fund Balance
i I -
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2007-08 PROGRAM BUDGET
JULY 1, 2007 - JUNE 30, 2008
(by fund)
SAN MATEOQO CONGESTION RELIEF PLAN PROGRAM FUND

PROGRAM DESCRIPTION: The San Mateo Congestion Relic Plan (SMCRP) is composed of scven prograns whose goal js to move
San Mateo County forward to meet the Countywide Transportation Plan requirement Lo increase transit ridecship from 6% to 20% and
reduce automobile usage from 94 (0 80%. The plan {ocuses on the operating efficiency of the transportation system through shuitles,
Transportation Demand Management, Intelligent Transportation Systems and creating incentives for the citics and county to develop
transportation friendly land vse. C/CAG will work jointly with SamTrans, the Transportation Authocity, and the Peninsula Congestion
Relief Alliance jn the implementalion of this program. The program was reauthorized in FY 06-07.

Issues: SamTrans/ Transportation Authority will determine their level of participation as part of {heir annual budget process. C/CAG
and TA staff coordinated the SamTrans/ TA contribution for FY 07-08. Primary focus has been on local shutdes, There is currently
less demand for employer shuttles.

Reserves: Current reserve is $0. Not important (o develop a reserve since (he projects are adjusted 1o fit the funds available.

ESTIMATED BEGINNING BALANCE $828,251

RESERVE BALANCE $0
PROJECTED REVENUES

Interest Earnings $10,000

Member Contribution (Gas Tax - See Attachment B) $1,850,000

Cost Reimbursements

TA (Note 1) $350,000

MTC $100,000

TOTAL PROJECTED REVENUES $2.,310,000 $£2,310,000

TOTAL SOURCES OF FUNDS $3,138,261

PROJECTED EXPENDITURES

Administration $40.000
Professional Services $300,060
Consulting Services (Studies) $1,200,000

[TS - $450,000
Ramp Metering - $200,000
Couatywide TDM - §550,000
Distributions $803,000
Local Shuttles - $350,000
Employer Shuttles - $153,000
ECR Incentive Program - $300,000

TOTAL EXPENDITURES $2,343,000 $2.343,000

TRANSFERS $0 $0

NET CHANGE ($33,000)

TRANSFER TO RESERVES $0

TOTAL USE OF FUNDS $2,343,000

ENDING FUND BALANCE (6/30/07) $795,261

RESERVE FUND BALANCE 0

Note | Funds proposed by 1A stalT. Budget will be adjusicd if necessary to reflect final approved amount

2 Beginning/ Eading Reserve Fond Balance is not included in Beginning/ Ending Fund Balance
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(0501767 _JCHANGES IN SMCRP PROGRAM FUNDS (04) BUDGEY BY FISCAL YEAR | T
[ —T 1 — .
f Projected | . ]
: . . Actual | |Budgeted | Budget _ [Budgel ‘
i N - FY 2006-07_| FY 2007-08 Change % Change |
jBEGINNING BALANGE _ $565,683 $828,261 $282,578 |  4642%
1 ] B
{REsERVE BALANCE _ BE: T 50 ] —_F_ 50 ooo%
’ : : : ) | ] ___§
{PROJECTED [ | . ] I
‘REVENUES ___ _F I G - ' |
- i (I : — .
‘Interest Eamings ] _$10000 [ $10,000 | _ ] $0 0.00%
‘Member Contribution $1,300,000 | $1,850,000 | _ | $550,000 4231%
Cost Reimbursements-VTA _ $127,508 t 50 (8127.506)| _ -100 G0%
MTC/ISTEA Funding 50] : $100,000 100,000 0.00%]
Grants __ | 1 50 50 80 0.00%
DMV Fee ) ] 50 [ _ T 80| $0 | 0.00%}
NFGES Fee _{: . i $0 30 %0 0.00%
TA Cost Share — | 350,000 | $350,000 $360,000 600.00%!
Miscelaneous I i $0 5 %0 $0 0. ou%
' Slreel Reparr Funding y 50 80 30 ._D 00%
PPM-STIP 1 0 1 30 0] _ 0.00%]
Assessment g0 i $0 | ] 5_0—]_ 0.00%
_ _ i N $0 | $0 . ) 0.00%
. _ ] ] %0 y i $0 . $0 0.00%
i Total Revenuas | $1.487,508 | $2.510.000 $632.454 55.28%)
Tote ] 814 ' R Y
{TOTAL SOURCES OF FUNDS i _swila_g;_*_jﬁ,mzm $1,085072 | _ 5285%;
[PROJECTED - %_ _ R =
{EXPENDITURES | | I
i I ' |
1Adminisiration Services §30,740 B $40,000 | ' 86260 |  30.12%
{Professional Services i $184,000) 1 §300,000 $116,000 | 83 04%
Consulling Services R ] —$660,000 o] | $1,200.000 $540.000 | 81 82%,
{Supplies . 8345 : 30| " (3245)|  -100,00%!
Prof. Dues & Memberships %0 0] 50 | 0.00% |
%Canfcrences & Meetings _ ] R $500 | . 50} . ($500 ~100 00%
’Pnntmg Postage ] . $0 | $0 000%:
iPublications $1,000 1 §0 o 51, ooo -100.00% |
{Distributions . " 33453843 | | $803,000 ( _ 5457 057 132.12%]
| Streel Repayr _ — &0 . 30| ]_ $0. 000%!
Miscellaneous e o ' $2,500 | ' 80 T i$2500)]  -10000%;
Bank Fee | %0 | | 0 | 30 000%
|Audit Servicey | §0 l %0l o &0 _000%
50 | T TEe T T 861 ooo%
Total Expendilures . $1,224,926 | $2,343,000 | 31,118,672 9128%!
o EEN S N S — ;;_
TRANSFERS ] ] . . 1 _ |
[Transters in - 50 r g0 ' 900%,
Trarg(e_rs Ooul 0] ) q_ . 30_ 0.00%
{Total Transfers S0 l ‘ | 30 0 00%
— = e T R - = e ol
NET CHANGE $262,578 | ~ {$33.000) (5295,576)]  11257%
et G ~r— X
TRANSFER TO RESERVES l l so 1 —$0 | 80  000%
. 8 e v ' S ) _ )
:%_TOTAI; USE OF FUNDS §1,024,928 52,343,000 | | $111a,072 81.28%
| . 2 o
'ENDING FUND BALANCE $878,261 s‘lss,zsd_ {$33,000) -3.98%]
'RESERVE FUND BALANCE | _ %0 | %o §o o.oo_f/g;
INET INCREASE (Decrease] | $262578 | | (333,000) j "(3795.51%""‘1_1257%
L A S 4 oy
;ﬁole Bewg! Ending Reserve Fund Ralance is nol mcludled in Be Jtnnln%L_ ﬂgﬂmdl Balance ]
PR ,.1_“”.,.“ el el e ]
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS

TFCA PROGRAM FUND

2007-08 PROGRAM BUDGET
JULY 1, 2007 - JUNE 30, 2008

(by fund)

Prograr Description: The Bay Area Air Quality Management District (BAAGMD) is charged under AB 434 to levy a surcharge on
motor vehicle regisiration fees to fund projecls and programs to reduce air pollution. This pravides the revenues for the Transportation

Fund for Clean Ait (TFCA) Program. Forly (40) percent of the revenucs generated within San Mateo County are allocated to C/CAG
to be used to fund local programs implementing specified transporiation controf measures to improve air quality in the San Francjsco

Bay Area,

Issucs: A minimum of Thirly (30) percent of the funds are set aside [or the County Transportation Demand Management (TDM)
Agencies with the remaining competed. The FY 2005-06 focus for the competed funds is on shuttle programs.

Reserves: Current reserve is $0. Not important to develop a reserve since the projects are adjusted to fit the funds available.

ESTIMATED BEGINNING BALANCE'
RESERVE BALANCE

PROJECTED REVENUES

Interest Earnings

TFCA Motor Vehicle Fee Revenue?
TOTAL PROJECTED REVENUES
TOTAL SOURCES OF FUNDS
PROPOSED EXPENDITURES
Administration Services

Professional Services

Supplies

Conferences & Meetings

TFCA Distributions (See Atiached Details)
TOTAL EXPENDITURES

NET CHANGE

TOTAL TRANSFERS

TRANSFER TO RESERVE

TOTAL USE OF FUNDS

ENDING FUND BALANCE (6/30/07)

RESERVE FUND BALANCE

$4.000
$991,138

$965,138

$12,000
$37,099
$0

50
$1,029,000
$1,078,099
($88,066)
$5,105

80

£110,188

$995,138

$1,105,326

$1,078,099

$5,103

£1,083,204

$22,122

""YFCA Tunds are good for two years  Programming issues, Interest and Cost rembursemiend result 1n a balance carried forward

 Bstimate for 2007-08 is $1,078,099 direct into San Matco.

* Beginning/ Fnding Reserve Fund Balance is not included in Reginning/ Ending Fund Balance
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{05/01/07 _ ' [CHANGES IN TFCA FUND (24/25/25i27128) BUDGET BY FISCAL YEAR Bl
i =~ I ’ ;
{ T 1Projected | T ' - _ ——§
- [Adiual [Budgeted | Busgel __ [Budgel |

FY 2006-07 . FY2007-08_| Change % Change |
/BEGINNING BALANCE ] | 5202887 | st10iam8 | __(392,799)]  45.72%
RESERVE BALANCE | 50 N 50 1 $0 5.00%,
(RES e S AR - 2 s ]
'PROJECTED - ) ] :
REVENUES _ . _’_ —

Interest Eamings [ | "s4.000 [ 35000 L

T 0.00%
{Member Goritribution . | 30 0 0.00%)|
{Cost Reimbursements ] 0| i 9. 0.00%
I\STEA Funding 80 50 1 —0.00%
Grants i A %0 3 i S0 N 000%
DMV Fee - $1,068,421 - | 3e91.138 " _(§77.283)] -7 23%
TFGA g L §0 R A 50 0.00%!
INPDES ) $0 _ 50 | 1T s doow!
AVA __ _ %0 . 80 %0 000%
iMisceflansous i L %0 R - V5 S SR 'Y 0 00%
s | Tsof T 30 ] . ¥0 0.00%
i s0] _ "_ %0 30 0,00%!
| $0 1 S0 | $0 000%!
| ] 50 _ I Lo—t T TTTso) T To00%
Total Revenues | | 51,072,421 [ Twesstas | | (s77.383)  7.21%!
'TOTAL SOURGES OF FUNDS :l—s't.z—ﬁ.me §i105328 | IT170 oaz)l 13 3a%)
— ——— - —_ — é
PROJECTED i
[EXPENDITURES S R - T _ z
lAdminisl!at'gpn Services _‘__ $7.000 _— _ 1 %126000 ) ) $5,000 71.43%;
Professional Services ) $21,000 | ' [ $37,099 | $16,099 78.86%
Consulting Sarvices $272,000 B [ 50 1T (8372000 -100.00%
tSupplies 80 | 30 B 86| 0.00% |
{Prof. Dyss & Membevs_lﬂgs | ] 0] ) $0 S $0 0.00%
 Conferences & Meetings _ _Jt_‘ s_oj_ _. $D | [ sol  —000%
Publications I $0 | ) 50 T SO 000%]
{TFCA Disiributions $0| . 50 | ] $0 0.00%|
I Distribwtions . | | _s8eiEre [ | 51026000 | 167,030 19 38%)
'AVA Distributions Y 50| T 30| _ 000%
[ Miscelianeous S _ | S0 T l T 01 000%;
P _ | __ %0 %ol 30 000%
L S0 30 ' 0.00%

30 | 30

—
Total Expenditures 1 1,161,670 I 073099 - (38327 71 [ 722%
TRANSFERS N | F— :
Transfers In 1 5418857 __s0] | (s418657)] -100.00%

Transfers Oul 1 §421,907 L _ $5,105 | | (416,802 -9876%
Total Transfers $3.250 1l 85,105 | [ $1.855 57.08%
\a Transfers | — : 08%;
NET CHANGE ($92.799) ] ' (388.066)[ 1 $4.732 5.10%
! T "]_ I | = ]
|TRANSFER TO RESERVES I %0 . } B 0 ~_0.00%;
. L _,_’ — e
TOTAL USE OF FUNGS | $1,165,220 | $1,083,304 | 1 (382.0716) -7.04%!
. . S T s SR D
ENDING _FUND BALANCE _| $116,188 | §$22,122 | ($88,066) -79.92%
RESERVE FUND BALANCE | ' 5 S0t T $0] 0.00%
RESERVEAODBALANGE | —— 1 + B S S ) N5
NET INCREASE (Decrease) (392.788}] T[T ($BB.088) s4,m’2"D 5.10%
N PONye g o b e B9AL T O L

INFUNDBALANGE | _ 4_ __ S+ ]
-Note _Beginning/ Endmg Reserve Fund Balance is nat mcluded in Beginning/ Endin Fund Balance e ] d
T i—LT— = B —
= L .o {

STV, FHSY STV RSO |
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2007-08 PROGRAM BUDGET
JULY 1, 2007 - JUNE 30, 2008
(by fund)

NPDES STORMWATER MANAGEMENT PLAN PROGRAM FUND
PROGRAM DESCRIPTION: The National Pollutant Discharge Eliminaiion System (NPDTIS) program is a response to the mandate
imposed by federal/ state legislation and the San Francisco Bay Regional Water Quality Control Board (RWQCB) requiring a San
Mateo County stormwater discharge peymit. The Cilies/ County have joined together with C/CAG as co-permittee agencies for the
Stormwater Pollution Prevention Program (STOPP).

Issues: Need 1o legistatively address the ability to generate revenue. The budget includes suppleiment fee of $633,056 and additional
scope of work required by the Regional Water Quality Contro! Board, Have not fully imiplemented the expanded programs. Bcecause of
risk associaled with permil renewal $75,000 is included in the budgel fo address this issue.
Reserves: Current reserves are $100,903. Need 1o try to increase the reserves to $200-250,000 over next few years.

ESTIMATED BEGINNING BALANCE $1,225,994

RESERVE BALANCE ’ $100,903

PROJECTED REVENUES

Interest Eamings $45,000
Member Contribution $209,561
NPDES Fee' (Sce Attachment B) $1,221,957
TOTAL PROJECTED REVENUES $1,476,518 $1,476,518
TOTAL SOURCES OF FUNDS $2,702,512
PROPOSED EXPENDITURES
Admintstration Services §15,000
Professional Services $123,500
Consulting Services? $l,078,32‘0
Supplies ‘ %0
Professional Dues & Membership’ $204,000
Printing & Postage $1,500
Publications $10,000
NPDES Distributions $25,000
Miscellaneous $1,000
TOTAL EXPENDITURES $1,458,320 $1,458,320
NET CHANGE $1],816
TRANSFERS $6,382 £6,382
TRANSFER TO RESERVES 50
4
TOTAL USE OF FUNDS $1,464,702
$1,237,810

ENDING FUND BALANCE (6/30/07)

$100,902
RESERVE FUND BALANCE

'NPDES Fee - Assumied the same contribution rate as 2005-06 plus 4 supplemental fee of $624,008,
*Consulting services arc provided by EOA,

*Consists of Permits and Regional Assessment fees,

‘Beginning/ Ending Reserve Fund Batance is not included in Beginuing/ Fnding Fund Balance.
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05/01/07 __ TTTTTTTTEHANGES iN NPDES FUND (07) BUDGET BY FISCAL VEAR__}"_'“‘ T _z
P . b .I—‘}F-Ojeded “ - § ]
b . . Actual | ] Budqeted Budget Budget
i [FY 200807 | _|FY 200708 | gange 1% Change

| BEGINNING BALANCE o $1,190,047 $1,225,664 T s35947 | 3.0%%
Yo =r=yt "—'j— . s {
{RESERVE BALANCE | ‘__{ $100,903 | L $100,9¢3 \ £0 | _0-9%5
I R 1 T :
E_REEC_TED_ S I N S — . |
REVENDES | R _—_F*—i
{Interest Earnings i | _saosio |~ Ts4s000 | $5000 [ 1250%
Member Contiibulion | 1 3208, s 'T $209,561 [ $2.884 1.40%]
iCost Reimbursements-VTA I SO . g0 0 00%;
}Mﬂ?l iSTEAFomdng | [ a:o 50 [ 10 0.00%
{Grants . B ___J_ %0 0.00%
{DMV Fee R S $0 $0 0.00%
INPDES Fee _____J_._____;_st 205, 1_:': 31 227 B¢ 957 - 816,823  140%
{TAGostShge  _  —— |~ |~ 30 1 so__’:___ S0 0.00%
[Miscetlaneous L 6] ] 30 ] 50 0 00%
{Street Repair Funding | ] §0 | N I 000%
PPM-STIP . L 50 30 B $0 0 00%
Assessment $0 $0 | $0 0.00%
i » %0 $0 _ §0|  0OD%
il j | __§6 | 30 ! G $0 0.00%
[Total Révenues SRR | 31,475,513# $24,707 7.70%
. T POV e [ 81476518

. S R N ] )
LTOTAL SOURCES OF f@ $2,641,858 $2,702513 [ $60,654 F—- 2.30%
;_ N e el _—l__"—__‘ jr‘ S &
Q_?AOJECTED I o _ { E:
[EXPENDITURES — 1= _ﬁ T !
sAdmmnslrann Services q e ) :I: |_.'$15,000i 0.00%
;meesslanal Services ;123 | $123,500 0 00%!
:Consuliing Services | $1,038, BI,: | $1,075 320 3.75%
1Supplics 5 $0 $0 | 0 00%
Prof. Dues & Memberships | $204,000 @%@J B $0 0.00%;
Conferences & Meetings - $1,500 ‘F B1s00¢ __,___:‘: 0 00%!
Printing/Postage ~_~ _ } 85, uoo L $10,000 | $5,000 100 Q0%
Publications T___ "( . _ ] ] 0 00%
[ Distributions : ! e szo,ooo ! _§25,000 | N ss,ooo 25 00%
Qy_Street Repair | 0| $DJ_ I 50 0.00%;
{Miscellansous _ ] sno@_ D ooo _ §0]  oc¢ oo%
Bank Fee _ _ 1 80| : 807 0.00%]
Audit Services 1 50 go%_ 0.00%]
i ) 30 0 UU%
%To(al Expendilures 51408800 | $7.458, 320 $49, 421:_‘_ a 5%

] . — e | .

TRARSFERS 1 [T T
'[_r_aﬁfers n B 0 | ! $0) so  0.00%
‘Transfers Oul - 1 - T | §s.282 (85832) ®.36%
;_gtat Transfers ' " 36,964 I 36,282 T (5582 - 5.36%!
-‘NET CHANGE =Y A N R - R 2R =) a@
gf NSFER TO RESERVES | _ ‘—‘_ 30 ‘}—“ $0 0.00%
I .. ' [ .
{TOTAL USE OF FUNDS j 51,415,864 s ,454,7_03_‘__ __[jsae,asa 345%)
H — .
{ENDING FUND BALANGE | 1,225,994 [ | 51 237,810 ] $11,816 0.96%
JRESERVE FURD BALANCE —§T00.803 1 | $100,903 T 50 0.00%]
e — PR —
NET INCREASE (Decrease) | | £35947 | $11,818 | T 2a13n 67.13%
HIN FUND BALANCE I S SN Bl :
! [ [ ]
{Note: Beginning/ Ending Reserve Fund Balance is nof inciuded in smin%@@.@_@an& _P___{_‘ ]
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CITY/COUNTY ASSOCIATION OR GOVERNMENTS

2007-08 PROGRAM BUDGET
JULY 1,20607 - YUNE 30, 2008

(by fund)

ABANDONED VEHICLE ABATEMENT SERVICE AUTHORLTY FUND

PROGRAM DESCRIPTION: The objeclive of the Abandoned Vehicle Abatement (AVA) Program is to assis( the Cities and County in the
abatement of abandoned vehicles. These revenues provide cost recovery for the expenses incurred by member jurisdictions refated to
the abatement of abandoned vehicles. The County and ]7 Cities participate in this program. The City of San Carlos provides

administrative (Regional Services Authority) and {inance support for the program.

Issues: AVA funds are distributed to those agencics (18) participating, based half on population and half on proportionate share of

vehicles abated.

. Reserves: Cuitent reserve is $0. Not important to develop a veserve since the projects are adjusted to fit the funds available.

ESTIMATED BALANCE'
RESERVE BALANCE
PROJECTED REVENUES

Inierest Carnings
Abandoned Vehicle Abatement Fee Revenues®

TOTAL PROJECTED REVENUES
TOTAL SOURCES OF FUNDS
PROPOSED EXPENDITURES
Administration Services

Profcssjonal Scrvices

AVA Disiributions® (See Attached Distributions)
Miscellancous

TOTAL EXPENDITURES

NET CHANGE

TRANSFER TO RESERVES

TOTAL USE OF FUNDS

ENDING FUND BALANCE' (6/30/07)

RESERVE FUND BALANCE

$2,000
$680,000

$682,000

$15,000
$0
$680,000
$50,000
$745,000
($63,000)

$0

$391,760

$0

$682,000

$1,073,760

$745.000

$745,000

$328,760
$0

'AB 135, effcetive Janvacy ), 1998, requires cebating surplus funds back (o the State of Califormia 90 days after the preceding year einds. Surplus generated prior to tis

dalc is not affectcd.
{Assumed the smme contribution rate as 2006-07

“I'he samc agency reimbursement level ag 2006-07 was assumcd,

* Beginning/ Ending Rescrve Fund Balance is not included in Begimming/ Ending Fund Balance,
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osiotio7 ~ [EHANGES [N AVA FUND [05) BUDGET BY_F'S;C'EYE“Kﬁ:lJ’L;i_ N
I " Prajected R I S
. Budgeled B“dQE'_APE‘_’Si‘ :
T FY 2007- o:J: _____,Chan_g_ % Change 'f
{BEGINNING BALANCE _5391 760 (5167.006)] _-20.89%)
e —
{RESERVE BALANCE T$0] T 000%]
PROJEGTED — 1 ——
[REVENUES _ = 1
(itsrest Eamings Q_;____ = $0 0 00%:
§Memmbunon ] 80 0,00%
ICost Reunby rsements VTf\_ 30 0.00%
§MTC_/£I’_EL Funding $0]  000%;
{Granis 50 0.00%
DMVFee $525,000 $580,000 | §155,000 | 39 524}
s - e e |
1A GBSt ahar i B 1 ] 1 0 0
:Misceliansous I & %0y { $0 0.00%%
‘Sﬂt__lie_palr Funding $0 | 30 50| 0.00%
PPMSTIP [ T T ey ] 0 T s 0.00%
Assessment $0 | T seﬂl_ so_F 0.00%
l S0 | o] 50 0.00%
B T s T W S0l _ooo
fotafRevenues o o _.__%;_552190%_ —_— -}_}632 ©oe | ) 8155000 .ﬁ‘iﬁg
e —— — NI Y S I S S . $
| TOTAL SOURCES OF FUNDS| ’__si.pas,mo i 731,073, 750—" T_(STE,C»BB__T]& 3 11%)
A ____J RS R A i “—L__ 1
PROJECTED | T I B N PR
EXPENOITURES —— — 1" " | T —r - IR N
{Adminisiration Services | T gzp00 | 1 sweto] $3.000 | 25.00%
[Prolesswonal Services. i $2.000 "‘ 50| _ ] (52,0009] _ -100,00%:}
ICgnsiling Servicas - T €0 50 | 3_0__1_ 0 00%;
Supplles | %0 B 50| | 80 ~0.00%;
iFrof Dues & Membsarships | | 80 T 50_‘ _ ! 0 T5,00% _5
chnferenoes & Meetings 1 20 . | sol T L 3ol 0 oo%_é
.Printing/ Postage SL‘ %0 $0 ~ 000%
{Publicationa S 30 ¢ B 30 |
Distributions w R o | 56B0,000 | | 3880,000
Str‘eetﬁ‘epalr AR T80 . A 80 |
Mlsoellaneous war L__ $0 | %50,000 | _
{Bank Fee K Fee 1 s 50|
[Audit Services [ 0| [ $0
] S0 w0
Total Expenditures 34,000
;Total Expen: ity 436840 ) _ | _ 5745000
TRANSFERS * l i |
Transfers In [ _ % L $0
Transfers Out | 50 ] $0
sTolal rransfers I $0 | ] _'_‘ §0 ’
f_E‘r_CHANGE _ ] "1 (3167,000) __($63,000) 1 s108000 | 6278%
e et e s S wa— = =
{TRANSFERTORESERVES |~~~V = TS| T 1T &) — o] 0. ow}
R — 2 i L i ;
%l?ﬂ USE OF FUNDS | 5884000 | | T§745.000 H 41,000 435%1
£
{ENDING FUND BALANCE —f’ $328,760 | {863,000} 16.08%
NI D R B
[RESERVE FUND BALANCE h_1_ %0 L__ﬁ S0 080%
T l__ 1

L
IN FUND BALANGE

ET INCREASE (Decrease)

N

| SSSTR———

0 e S A

é_ote: Beginning/ Ending Reserve Fund Balance is not inciuded in Beginn

S

: v I
mEi Ending Fund Balance |

v bemrrtossnsmsmimsnssooctdeossmmermissinsns

(863,00 000), - _5104 000 |
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CITY/COUNTY ASSOCTATION OF GOVERNMENTS
2007-08 PROGRAM BUDGET
JULY Y, 2007 - JUNE 30, 2008
(by fund)
SAN MATEO COUNTY ENVIRONMENTAL/ TRANSPORTATION PLLOT PROGRAM - AB 1546

PROGRAM DESCRIPTION: A C/CAG sponsored initiative AB 1546 was signed into law by the Gavernor and ook ellect on January 1,
2005 that provides authorization for the City/Countly Association of Governments of San Matea County to impose an annual fee of up
to $4 on motor vehicles registered within San Mateo County for a program for the management of traffic congestion and storm-water
pollution within Sain Mateo County. 'The Board authorized the implementation of a $4 fee beginning 7/1/05. Both traffic congestion
and storm-waler poliution programs include support for loca! programs and new countywide programs.

Issues: An allocation for each agency is provided to support the local programs. Delay in implementation of new countywide
programs (50% of funds) for both congestion relief and storm-water pollution programs have resulled in the large increasing fund
balance. As these programs are implemented the fund balance will be significantly reduced. Funds expire 1/1/409. C/CAG is pursuing a
10 ycar reauthorization (SB 613).

Rescrves: Cuwrrenl reserve is $0. Not important to develop a reserve since the projects are adjusted to fit the funds available.

ESTIMATED BEGINNING BALANCE $3,259,948,

RESERVE BALANCE $o
PROJECTED REVENUES

Interest Tncome $30,000

DMV Tee $2,632.669

TA Cost Share $100,000

TOTAL PROJECTED REVENULES $2,762,669 $2,762,669

TOTAL SOURCES OF FUNDS $6,022,6)7

PROPOSED EXPENDITURES

Administrative Services $30,000
Professional Services $60,000
Consulting Services $50,000
Supplies'

Prafessional Ducs & Memberships

Conferences & Meetings

Publicalions

Distribution $2,116,334

TOTAL EXPENDITURES §2.256,334 $2,256,334
TRANSFERS _ $0 50
NET CHANGE $506,335

TRANSFER TO RESERVES

TOTAL USE OF FUNDS $2,256,334
ENDING FUND BALANCE (6/30/07) $3,766,283
RESERVE FUND BALANCE %0

Note: 1- Beginning/ Ending Keserve Fund Dalance is not included in Beginning/ Ending Fund Balance
2- Assumed full alloeation 10 Cities/ Counly
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05/01/a7 CHANGES IN AB 1546 PROGRAM FUND (08) BUDGET BY FISCAL YEAR | ]
ISR SRS i s g 7o e N R
I |2 NS I I s B
A B :l T T iBudgeted LT Budget
)_____ o f-Y 2007-08 rﬁ Change
[BEGINNING BALANCE ~ 9| 52.44%
RESERVE BALANCE }‘ T T "" | ___00%
[PROJECTED |
REVENUES 1 B
nterest Earnings __ $0] — 000%
Member Contrbutian o] 0.00%
|Cost Reimbursernents VIA _ 600%
MTET ISTEA Fu EAF undln ) 0.00%
|Grants b | 0 00%
|DMV Fee o 173w
NPDES Fea 0.00%]
TA Cost Share 0 00%
thiscellaneous _0.00%¢
Street Repair Funding) . — —_ . %L _s0[ 0@ Uﬂﬁu
PPM-STIP _ A _ , T S0~ 00o%
Assessment L ___Doo%
0 0%
1 % , R N 0 00%
Total Revenues | 52 617,81 s $2,762669 | ) $144797 ’ 5.53%
TOTAL SOURCES OF FUNDS 82,756,421 2% A
- 4_ -
LREE.CEED____ S S0 S _.._]._,_ : L
EXPENDITURES |~ 1__ —_— _ T
Adminisiration Serviees | T §20468 (T~ 83500¢ O 7N Y 17}
Pralessional Sewlce:s_—L —-———J T s27.000 | : _ ‘ C12273%
(Consulling Services | 91267 ~45_@
Supptes s _ , 0.00%
Prof, Dues & Memberstips [ S0 . i 0 00%
Conferences & Meafings __-i $0 __000%
PnnhnglPoaaoe ___"______i__ | . 00%
Pubications ’_ _ _S__}O S0 __D00%
[Distributions $1 328, 744 52,176,334 | 3767 __ 56.51%]
Stosi Repa | |~ % _ oo
MisceManeovs |~ ,.___so I D 1Y A A [ o0t
Bark Fee — _]_____3;0 R A 3 A I T Y7
ALGHt Semvices _f_“ _ $0 T %o 1 $0 o.oo_m
_ _so| T w0 T T Tso [ ood)
|Total Expenditures | | $1.486,473 ] 132256554 $759.881 | 50.76%
TRANSFERS R 1 "f‘____ _ B
Trensters In - %0y L% | S0)  006%
| Transfers Out $0 | o loosol %03 0.00%
IOH,EYPE'@'S _,__w._[ _ s __5%_% S0 __ 0o00%
NET CHANGE _’_'__—-"' $1,121,399 | 1 "3508,335 | " Lm) 54 65%)
NET CHANGE | i . ]
. . T
ARG N— j; B
@MS_EOF FUNDS 1514964 473 - T | 52,256,354 | TT§TEE.8T | 50.76%
[ S P S
ENDING FUND BALANCE _ [ §3,259,548 §3,766,283 _*__"— $506,335 | 1@
[ —_— e ] . R R A B
[RESERVE FUND BALANCE ~ |~ 30 ;_:_____]_ ) | $0] 0 00%
| . B — [
NET INCREASE (Decrease] 1,121 ,399”'____ _issos,sas _ (815 Te4)| | B4 55
| (N FUND SALANCE | _ | ] _ _‘_f_ . ]
Note. B o d‘ R Fund Balanc t?dTJB_‘“TEJdgF d Bal
(e} e egmmn €En IHQ ES&NC un a SHCE 1§ not Included I Begmnin: ndin: UI']_J_&LO_E___ - |
[T N Y . ] ]
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ATTACHMENT B

MEMBER ASSESSMENTS
(5% Increase over I'Y 06-07)
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ATTACHMENT C

Graphical Representation of C/CAG Budget
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C/ICAG REVENUES FY 2007-08

Interest Members
AB 1546 1% 6%
25% SMCRP

18%

Transporiation

NPDES TFCA 19%

10%

C/CAG EXPENDITURES FY 2007-08

General Fund .
AB 1548 4% Transportation

23% . 15%

AVA
8% SMCRP

24%

NPDES
15% TFCA
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C/CAG MEMBER DUES/ FEES HIGHLY LEVERAGED

C/ICAG REVENUES

FY 2007-08

Member Ques
2%

4 § oL
R

L

Leveraged
Revenue
62%

I

-

Member Fees
18%

_ |
Leverage= $8,407,756/$2,072,449=4.06 t0 1
(Less SMCRP Funds)
C/CAG CONTROLLED FUNDS  FY 2007-08
Member Dues Membe;r Fees
1% ° SMCRP
6%

Leveraged
:, Revenue

Funds
Programmed
67 %

2

e

20%

Leverage=$20,607,756/$2,072,449=14.29 to 1

(Less SMCRP Funds)
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ATTACHMENT D

Resolution 07-14 adopting the C/CAG 2007-08 Program DBudget and Fees
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RESOLUTION 07-14

X ok ow k% w ok k ok x X %

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
CITY/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY (C/CAG) ADOPTING THE C/CAG 2007-08 PROGRAM
BUDGET AND FEES

o oA R sk ook ok ok o ok ok X % Rk

RESOLVED, by the Board of Directars of the City/County Association of Governments of San
Mateo County (C/CAG), that,

WHEREAS, C/CAG is authorized as a Joint Powers Agency to provide services for member
agencies; and

WHEREAS, C/CAG is required to adopt a program budget and establish fees annually; and

WHEREAS, C/CAG must usc the latest population data available from the State of California, dated
1/01/06, in establishing the member assessments; and

WHEREAS, a C/CAG 2007-08 Program Budget and fees has been proposed;

NOW, THERETFORE, BE IT RESOLVED that the City/County Asscciation of Governments of San
Mateo County (C/CAG) adopts the C/CAG 2007-08 Program Budget and Fees.

PASSED, APPROVED, AND ADOPTED THIS 14TH DAY OF JUNE 2007,

James M. Vyeelond, Jr., Chair
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ATTACHMENT E

FY 2006 - 07 Projection vs. FY 2006 - 07 Updated Budget
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{05/01/07 [EICAG FY 2006-07 PROJECTION VS FY 2006. 67 UPDATED BUDGET T
: _ l <l
i Lipdated \Projected I
i Budgeted | Actual __|Budget Budget |
B | FY 2006-07 | FY 2006-07 Change % Change |
'BEGINNING BALANCE $3,630,327 34,716,779 $1,086,452 23.83%
/RESERVE BALANCE | stas248 | $194.243 | $50,000 | 34.66%
PRGJECTED SR A
REVENUES . _ )
{Intecest Earnings _ $38,000 _ $87,000 $49,000 |~ 128.95%!
iMember Contribution $1,081,343 _$2,117,087 $235.744 12.53%
iCost Reimbursements-VTA $0 | 5203.506 $203.506 0.00%]
{MTC/ ISTEA Funding 3350,000 - $535,0060 $205,000 52.66%
Grants $487,500 | $20.000 (5467.500):  -95.90%
DMV Fee $300,000 184,181,283 $3,881,293 |  129).76%,
NPDES Fee | $1.114.289 $1,205.134 | §90,845 8.15%
\TA Cost Share $1,388,456 ~ $232,845 | (31,155,611} -83.23%
Misesllaneous B _$680,000 (8125570 ($805,570)] -118.47%
Street Repair Funding B | $1,880,000 $0 {$1,980,000)] -100.00%;
{PPM-STIP $70,000 367,000 ($3.000) 4.29%|
{Assessment _ $0| $0 . ] 0.00%
%0 ] $0 %0 0.00%
] __ $0 30 $0 0.00%
Total Revenues 758,288,441 §8,563,205 {$686,146) T.40%
' TOTAL SOURCES OF FUNDS| $12,899,768 513,300,074 $400,306 [ 3.10%
PROJECTED A - .
E£XPENDITURES B . |
"Administraiion Services | s485.489 $324,208 ($161,291)]  -33.22%]
Professiona! Serv!ges 54,094,1§3 o $895,370 ($1948,783) —13.17%3,
Consutling Serviees 53.943,513 §2.590,3681 .(51.353,1 57) 34.31%
Supplies ) 348,500 348,748 $245 0.61%
Prof Dues & Memberships $36,600 $204,500 $167,900 _458.74%
Canferences & Meetings B $8.500 $11,000 ! $2,500 29.41%
Panting/ Postage __$37932 | §32,500 ($5,499) 14.47%
Publications ) §1,075,000  $2,500 (61,072,500) 83 77%
Oistripuitions 1 32,103,518 §35568.657 | §1.163439 | T 54.87%
Street Repair $575,000 $0 ($675.000),  -100.00%
{Miscellansous 86,000 845,500 | _$40,500 §75.00%
‘Bank Fee i %0 | ~$1,500 $1,500 0.60%
(Audit Services 20 $5,000 35,000 0.00%
. S0 0 %0 0.00%}
Total Expenditures ~ $9,514.267 $7,418 841 ($2,095,426) -22.02%
TRANSFERS - 7 ]
Transters In N $66.254 $562,575 $474,121 537.23%
Transfers Out $88,754 $562,375 $474.121 537.23%
Total Transtars 30 $0 $0 0.00%
E
]
NET CHANGE | ($244,828) $1,164,454 | _$1,409,280 575.63%
3
TRANSFER 70 RESERVES _ 0 ) 50 0.00%}
1 i
TOTAL USE OF FUNDS ] $0,514,267 | $7.418,841 | (32.095426)|  -22.02%}
ENDING FUND BALANCE | $3,385,501 | $5,881,233 $2,495,732 73.72%
gR_ESERVE FUND BALANCE | | _$144,219 $194,245 $50,000 34.66%
L
{NET INCREASE (Decrease) {$244,828) $1,164,454 | 51,409,280 575.63%
{IN FUND BALANCE !
Note. Beginning/ Ending Resarve Fund Balance is not included in Beginning/ Ending Fund Balance

-14h-



-146-



ATTACHMENT F

Key Budgel Definitions/ Acronyms
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Key Budget Definitions/ Acronyms

AB 434 - Transportation Fund for Clean Air Program

AB 1546 Program - San Mateo County Tnvironmental/ Transportation Pilot Program
AVA - Abandoned Vehicle Abaternent

BAAQMD - Bay Area Air Quality Management District

BPAC - Bicycle and Pedestrian Advisory Commiltee

C/CAG - City/ County Association of Governments

CMAQ - Congestion Management and Air Quality

CMP 111 - Congestion Management Program (Proposition 11 1)

DMYV - Department of Motor Vehicles

ISTEA - Intermodal Surface Transporiation Equity Act

ITS - Intelligent Transportation Study

Measure A - San Mateo County Sales Tax for Transportation

MTC - Metropolitan Transportation Commission

Normalized - Years in a multi-year analysis all referred to a base year.

NPDES - National Pollutant Discharge Elimination System

Peninsula 2020 Gateway Study - San Mateo and Santa Clara County study on Highway 101 and
access to the Dumbarton Bndge.

PPM - Planning Programming and Mopitoring

RWQCB - San Francisco Bay Area Regional Water Quality Control Board

SFIA - San Francisco International Airport

SMCRP - San Mateo Congestion Relief Plan Program

STIP - State Transportation Improvement Program (State and Federal Transportation Funds)
STOPPP - Storm-water Pollution Prevention Program

STP - Swrtace Transportation Program (Federal Funds)

TA - Transportation Authority

TAC - Congestion Management Technical Advisory Committce

TDA - Transportation Development Act Article Lil Funding

TECA - Transportation Fund for Clcan Air (Also known as AB 434)

VTA - Santa Clara Valley Transportation Authority
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C/CAG AGENDA REPORT

Date: May 10, 2007

To: City/County Association of Governments Board of Directors

From: Richard Napier, C/CAG Executive Director

Subject: Review and approval of Resolution 07-12 authorizing the C/CAG Chair to

execute the necessary agreements with the State of California/Ford Motor
Company, Air Products, San Mateo County Transportation Authority (TA),
San Mateo County Transit District (SamTrans), Santa Clara Valley
Transportation Authority (VT A), the Peninsula Congestion Relief Alliance
and West Valley College for a Hydrogen Internal Combustion Engine
(HICE) Shuttie Vchicle, to provide Caltrain shuttle service for two years up
to a total of, not to excecd, $250,000 nct cost to C/CAG.

(For further information contact Richard Napier at 599-1420)

RECOMMENDATION

That the Board review and approval of Resolution 07-12 authorizing the C/CAG Chair lo
cxecute the nccessary agreements with the State of California/Ford Motor Compaay, Air
Products, San Mateo County Transportation Authornity (TA), San Mateo County Transit District
(SamTrans), Santa Clara Valley Transportation Authonty (VTA), the Peninsula Congestion
Relief Alliance and West Valley College for a Hydrogen Internal Combustion Engine (HICE)
Shuttle Vehicle, to provide Caltrain shuttle service for two years up 1o a total of, not to exceed,
$250,000 net cost to C/CAG.

FISCAL IMPACT

$250,000 per year to be budgeted for the Alternative Fuel Program sn the FY 2007/08 and
FY 2008/0%9 C/CAG budget. The net cost to C/CAG is $125,000 per year after the TA
reimmbursement of $125,000 if approved by the TA Board.

SOURCE OF FUNDS

AB 1546 Countywide Congestion Management Program Funds and San Mateo County
Transportation Authority Funds and Transportation Authority Measure A Local Sales Tax, if
approved.

ITEM 5.3
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BACKGROUND

March 30, 2007, the Californiia Air Resources Board (CARB) contacted C/CAG regarding the
possibility of awarding a Hydrogen Internal Combustion Engine (HICE) Shottle Vehicle to
C/CAG with the provision that an adequate hydrogen fue! supply was available such that it could
be immediately placed into service upon dehvery.

On April 12, 2007, the board approved C/CAG slaff (o negobtiate with the Slate of California, Sun
Mateo County Transit Distrct, (SamTrans), and the San Mateo County Transportation Authority
(SMCTA) for an HICE Shuitle Vehicle.

On Apnil 19, 2007, after investigating the feasibility of the project, C/CAG staff responded to
CARB’s requirement that fuel will be available to operate (he shutile by July 1, 2007 contingent
upon sufficient notice that the shuttle will be awarded to C/CAG.

On Apnl 27, 2007 CARB management (entafively agreed to award C/CAG a HICE Shuitle
Vehicle. Conlracts are being (inalized and will be sent to C/CAG for reviecw. The contract will
most likely be with Ford Motor Company. The draft agreement is provided separately.

DISCUSSION

The Califoroia Air Resources Board (CARB) has agreed to host an HICE Shuttle Vehicle to the
San Mateo Hydrogen Highway Project on the basis that C/CAG can provide sufficient hydrogen
to fuel the vehicle by July 1, 1007. This shuttle represents the first hydrogen vehicle for San
Mateo County.,

Initially, the Pacific Gas and Electric (PG&E) Station at San Carlos would have provided the fuel
required to operale the shuttle. However, since CARB s still negotiating the contract with the
state General Services Administration, it 1s the staff’s belief that the shuttle will be available
before the station is ready.

As a result, staff considered two options:
e Option #1 - find a site which already provides hydrogen fuel

s Option #2 — provide a temporary tube trailer with hydrogen fuel and dispenser al a local
site

With the Board’s approval, C/CAG staff began discussions with Air Products to provide, on
lcase, a tube trailer. The proposed site 1s the Parking Company of America (PCA) maintepance
sile in Last Palo Alto. The estimated cost ol providing a tube trailer at this site 15 $300K.

Concurrently, C/CAG slaff began discussions with the Santa Clara Valley Transportation

Authority (SCVTA) to delermine the feasibility of fueling at the SCVTA site in Milpitas. The
cost of fucling at SCVTA js estimated at $18.50/ per kg or $65K for two years.

-1iba-



C/CAG staff also discussed the possibility of entering into a contract with SMCTA to sponsor up
10 50% ol the costs of installing, operating, maintaining, and other costs associated with the
hydrogen shuttle program.

In addition to fuel costs the following partnerships are required to operate and maintain the
sbutile:

Shuttle Vehicle Lease — CARB/Ford Motor Company

The state grant will cover the cost lease plus major service of the vehicle. The estimated cost is
$250K per year for two years. After which, the vehicle will be returned to Ford Motor Company.,
C/CAG will enter into an agreement with CARB/Ford Motor Company {o cover the costs of the
lease and for major vehicle service only.

Maintenance of Vehicle - SCVTA and Ford Motor Company
There are two components Lo vehicle servicing:

1. Ford Motor Company will provide major service requirements: engine checkups,
hydrogen systcm checks, efc. .

2. Minor service requirements: door jams, tire rolations, etc. will need to be provided by the
user. [t may be neccssary to contract with SCV'TA to provide this service on a cost
reimburserent basis because current public salety rules require that all hydrogen-fueled
vehicles be maintained in a hydrogen cortified garage. The PCA maintenance station at
East Palo Alto does not qualify for this type of certification. The SCVTA station and
maintenance facility in Milpitas is already certified for hydrogen.

Fuel - SCVTA and SMCTA

The SCVTA fueling station s a liquid hydrogen station. Fuel for this station 1s delivered by Air
Products from a plant in Sacramenlo. The cost of the fuel is approximately $10 per kilogram but
beceause the fuel needs to be placed in the buses in a gaseous state, the actual cost of the fuel in
the bus is approximately double the delivery cost.

For this project, two options are available:

1. Fuel the bus directly from the Milpitas station which ts located approximately 15 miles
from the PCA Maintenance Yard m East Palo Alto. This reduces the effective range of
the vehicle by approximately 20% 1n the most likely scenano.

2. Have the fuel delivered to the East Palo Alto Yard by contracting with Air Products to
deliver the fuel on a tube trailer. There is an additional cost of locating a special dispenser
at Milpitas to allow this transfer.

Operations and Management of Shuttle — Peninsula Congestion Relief Alliance (Alliance)
C/CAG sta(f recommends entering iato an agrecment with the Alliance to provide operations and
management of the shuttle in order to schedule opcrators and routes. The Alliance plans to
confract with the Parking Company of Amenca (PCA) to operate the shuttles. C/CAG will then
reimburse the Alliance for all administrative time and driver costs associated with this vehicle up
to a maximum amount of $100K per year.
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Educational Qutreach — West Valley College

One component of the CARB shuttle grant is that C/CAG will provide an educational outreach
program for the shutlle. C/CAG will work with West Valley College or a San Mateo college to
provide the educational outreach. A Memorandum of Understanding (MOU) will need to be
drafted for this effort.

Marketing - SMCTA

As part of the mmtroduction of hydrogen vehicles in San Mateo County, C/CAG staff recommends
working with the TA to pravide marketing, public relation news releases, and design for the
shuttle in an effort to bring awareness of alternative fue} programs to the county.

Training — Ford Motor Company and Air Products

Ford Motor Company will provide traimng to personnel working on the velncle. Air Products (or
other gas supplier) will provide trayning for personnel working around the station at Milpitas and
at East Palo Alto.

ACTION REQUIRED:

It is requested that the Board authorize the C/CAG staff to negotiate with the stakeholders to
finalize the implementation and appropriate agreements with the C/CAG cost to not excced
$250K {or the Lwo-year program.

Due to the CARB requirement that (he shuttle be placed into active service immediately after
delivery to C/CAG, staff recornmends that the board approve Resolution 07-12 (o authonize, in
advance, the C/CAG Chair to ¢xecute agreements with the agencies stated above for a total
amount not to excecd $250K to maintain and operate an HICE Shuttle in San Mateo County.

C/CAG Legal Counsel will review and sign-off on all agreements prior to submttal o the
C/CAG Chaur.

ALTERNATIVES:

(1) Accept staff recommendations to permit the C/CAG Chair to execute the contracts within
the above limits afier review by C/CAG Counsel.

(2) Accept staff recommendations to permit the C/CAG Chair to ¢xecute the contracts with
modi ficabions within the above hmits after review by C/CAG Counsel.

(3) No Action.

Staff recomnmends altemative (1)

ATTACHMENT:
1. TABLE 1: Estimated Costs for the Hydrogen Shuttle
2. CARB Letter
3. Draft Ford Agreement (separate package)
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Attachment

TABLE 1. ESTIMATED COSTS FOR THE HYDROGEN SHUTTLE

Task Agreement Reimbursement | Costs to C/CAG | Costs to —7
by CARB SMCTA
|
Shut(le Vehicle | Ford and C/CAG | State Grant | $0 $0
Lease (3250K/yr = J
$500K) B
Maintenance of | Ford Motor State Grant } $0 S0
Vehicle - major | Company
service
Maintenance of | TBD Possibly $0 50% of actual 50% of actual
Vehicles — minor | SCVTA costs costs
service J $17K/yr' S17K  yr
Fuel SCVTA $0 50%ofactual | 50% of actual |
costs costs
| $15.5K/yr” $15.5K/yr
Operations and Pepinsula 1 $0 50% of actual 50% of actual j
Management of | Congestion costs costs
Shutile Rehef Alhance 350K /yr $50K/yr
Educational Mission College | $0 (Other CARB | $1.5K/yr $1.5K/yr
Qutreach Grants)
| Iustallation of | TBD Possibly $0 850K 1 yr [ $50K 1 yr %
Dispensing Air Products
Station at East
Palo Alto - e J
Rental Costs and | TBD Possibly $0 50% of actual 50% of actual
maintenance Air Products costs costs
coslts of Tube NTE §13.5K/yr | NTE $13.5K/yr
Trailer and {
| station _
Marketing SamTrans | $0 1 $5K/yr $SK/yr
- | I
Total Costs State Grant $150K for 1™ yr | $150K for 1¥ yr
$250K/yr $100K for 2™ yr | $100K for 2™ yr
- 3 | 7

' November 2006, “Santa Clara Valley Transporiation Authority and San Mateo County Transit District Fuel Cell
Transit Buses: Evaluation Results” page 68 {Estimated costs for a2 17 month perjod was $48K per bus).

% Air Products Proposal April 20, 2007 estimated cosis of delivering fuel to Fast Palo Alto from southern California
was cstimated {0 be $123K for rwo years, Jf fuel is delivered from Mhlpitas, the cost for delivering the fuel may be

reduced by 50% but the cost of installing a dispensing unit to (i1l the tube railer may bring the cosis to be equal to or
higher than $123K for two years. Dispenscr at Milpitas 1s not included in these eslimales.
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C/CAG

Crry/COUNTY ASSOCIATION OF GOVERNMENTS
OF SAN MATEO COUNTY,

Atherton ® Belmont ® Brisbane ® Burtingaine ¢ Colma & Daly City o East Palo Alto ® Foster City & Hoff Moon Ray ® Hillshorough & Menlo Park
Millbrge » Pacifica 8 Portoly Valley ® Redwood Ciiy ¢ Sun Bruno ¢ San Carlos ¢ San Matco ® San Maieo County * South San Francisco
Woodside

April 18, 2007

Mr. Craig Duchring

Califormia Air Resources Board
1001 I-Street

Sacramento, CA 95814

RE: C/CAG Proposal to support the Ford HICE Shuttle in San Mateo County
Dear Craig:

Thank you so much for giving us fhe opporlunity to possibly use one of the new E450
Ford Hydrogen Internal Combustion Engine (HICE) Vehicles. The City/ County
Association of Governments of San Mateo County (C/CAG) is excited wath the idea of
having the demonstration hydrogen vehicle in San Mateo County.

Per the conference calls with you on March 30 and April 6 C/CAG has been evaluating
the actions necessary to make certain that the shuttie is immediatcly placed nto service
upon receipt in July. The results of this evaluation clearly show that with the options
available to the San Mateo County team we are In a position to place the vehicle in
service in July.

Deiailed facts about the proposed service and fueling options are attached. The following
provides the key factors that indicate the minimal nsk of placing the vehicle into service.

1- The vehicle is proposed to provide demonstration demand responsive (ransit
service to and from Caltrain rail stations where latent demand exists.

2- Fuel for vehicle can be provided immediatcly by the VTA Milpitas site. This sile
is significantly under utilized. The most impact it will have js (o reduce the
shuttle range by 20 miles. Since the site 1s currently operating, there is no rjsk
that fuel wi)} not be available by the July delivery.

3- Permanent fuel for the shuttle will be provided either by a station to be sited at the
East Palo Allo PCA facility or the San Carlos PG&E site.

4- The San Mateo Peninsula Congestion Relief Alliance will manage the shuttle by
contract with Parking Company of Amenca for operation.

5- Funding for placing the vehicle into shulile service will be provided by the City/
County Association of Governmentis of San Mateo County (C/CAG). The Board
approved this commitment at its Board Meeting on 4/12/07. The staff of the San
Maleo County Transportation Authonty (TA) has indicated interest in also
participating in the program.
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It 1s our understanding that the Ford HICE vehicle will be available to us by July 1, 2007
and that C/CAG and/ or the shuttle operalor wil} need to enter imto an agrecment with
Ford Motor Company.

Forthermore, C/CAG would intend (o enter into an agreement with the Santa Clara
Valley Transit Authority to purchase hydrogen fuel from their Milpitas site until esther
the East Palo Alto lemporary station or the San Carlos Station comes on line.

Hopefully we have outlined the steps and estimated time frame in order to provide you
the necessary assurances that C/CAG can immediately place the vehicle mto shuttic
service.

The San Mateo County team can begin work as soon as a wrilten commitment is received
from the State that that C/CAG will be awarded this vehicle. Should you have any
guestions, pleasc call me at 650-599-1420 or Diana Shu at 650 599-1414. Your
consideration of the C/CAG proposal is appreciated.

Sincerely,

p -
Richard Napier,
Executive Director, C/CAG
Attachment
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CITY/COUNTY ASSOCJATION OF GOVERNMENTS

OF SANMATEO COUNTY

HYDROGEN SHUTTLE PROPOSAL

Requirements:
Shuttle Parameters

Shuttle Funding

Shuitle Manager

Shuttle Operator

Shuttle Route {potential)
Shuttle Route Length
Shuttle Route Rider-ship

Shutile Storage

Shuttle Vehicle
Vehicle
Maintenance
Range

Capacity

Fuel Capacity

Options:

City/ County Assoclation of Governments, San Mateo
County Transportation Authority, and

CARB (Vehicle)

Peninsula Congestion Rehef Alliance

Parking Company of Amecica (PCA)

Demand responsive service to Calirain Stations

TBD but no more than 60 Miles per Day
Approximately 12-30 per day

160 Demeter R4, Fast Palo Alto

Ford HICE (Provided by Stale)
Ford (Provided by State)

150 Miles

15 Passenger

30kg

I1{vdrogen Fueling — Option #1

Location

Sitc Preparation
Installation
Permitting

Opcration

Valley Transportation Auathority — Milpitas
None Required

None Required

None Required. Currently Permitted.

Valley Transportation Authority — Milpitas
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HYDROGEN SHUTTLE PROPOSAL

Mamtenance Valley Transportation Authority — Milpitas
Capaoity Greater than 300 kg

Distance to Fuel 15 Miles One-Way

Avalabibty Currently in operation below capacity.

July 2007 Rusk None. Fuel 3s cumrently available at this Jocation

Hydroeen Fueling — Option #2

Location 160 Demcter Rd., East Palo Alto
- PCA Storage Yard

Site Preparation Route Power and Build Pad
Installation Air products
Permitting Building (4 —6 months — East Palo Alto) and
Fire (4-8 weeks — Menlo Park Fire District) Required
Operation PCA and Air Products
Maintenance Air Products
Capacity 300KG
Distance 1o Fuel Less than 5 miles (one-way)
Availabylity (Projected) August 1, 2007
July 2007 Risk Medium to High

Likely available n August 2007
Use VTA site until available

Hvdrogen Fueling San Carlos PG&E - Option #3

Location Industrial Road San Carlos
PG&E Site

Site Preparation Route Power and Build Pad

Tnstallation PG&E and Contractors

Page 2 of 3
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HYDROGEN SHUTTLE PROPOSAL

Permitiing Building (4 wecks - San Carlos) and
Fire (4-8weeks - South County Firc District) Required

Operation PG&E

Maintenance PG&E and Contractors
Capacity 30K.G per day

Distance to Fuel Less than S milcs (one-way)

Availability (Projected) December, 2007
July 2007 Risk High

Not available until December 2007
Use VTA or East Palo Alto site until avarlable

Page 3 of 3
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RESOLUTION 07-12

AUTHORIZING THE C/CAG CHAIR TO EXECUTE THE NECESSARY
AGREEMENTS WITH THE STATE OF CALIFORNIA/FORD MOTOR COMPANY,
AIR PRODUCTS, SAN MATEO COUNTY TRANSPORTATION AUTHORITY (TA),

SAN MATEO COUNTY TRANSIT DISTRICT (SAMTRANS), SANTA CJ,ARA
VALLEY TRANSPORTATION AUTHORITY (VTA), THE PENINSULA CONGESTION
RELIEF ALLIANCE AND WEST VALLEY COLLEGE FOR A HYDROGEN
INTERNAL COMBUSTION ENGINE (HICE) SHUTTLE VEHICLE, TO PROVIDE
CALTRAIN SHUTTLE SERVICE FOR TWO YEARS UP TO A TOTAL OF, NOT TO
EXCEED, $250,000 NET COST TO C/CAG.

WHEREAS, the Cily/County Associaziion of Govemments (C/CAG) of San Mateo
Couanty 1s a Joint Powers Authonty created by the Cities and the County; and,

WHEREAS, the State of Califormia through the Califormia Air Resources Board
(CARBY Ford Motor Company 1s prepared to enter into an agreement with C/CAG to provide a
Hydrogen Internal Combustion Engine (HICE) Shuttle Vehicle for a period of twa years; and

WHEREAS, CARB has rcquited C/CAG to provide hydrogen to fuel this shutile at the
time of delivery to C/CAG; and

WHEREAS, C/CAG will need to enter into contract with CARB/Ford Motor Company
as recipient of the hydrogen shuttle grant for a two year Jease on the sbuttle and maintenance for
the shuttle’s propuolsion system; and

WHEREAS, C/CAG will need to enter mto contraci with the San Mateo County
Transportation Authority (SMCTA) as a partner in the hydrogen vehicle program; and

WHEREAS, C/CAG will need (o enter into contract with the Santa Clara Valley
Transportation Authority (SCVTA) m order to provide maintenance and fuel for the shuttle; and

WHEREAS, C/CAG will need to enter info contract with the San Mateo County Transit
Authority (SamTrans) in order Lo provide marketing and oversight for the shuttle; and

WHEREAS, C/CAG wil) nced to enter mto contract with the Peninsula Congestion
Alliance (Alliance) for storage, management and operafions of the shuttle; and

WHEREAS, C/CAG will need to enter inlo contract with the Air Products to install a
tube trailer and to provide maintenance on the hydrogen dispensing station and tube trailer; and

WHEREAS, C/CAG will necd to provide a Memorandwun of Understanding (MOU) to
West Valley College to provide an educational outreach program to satisfy a requirement of the
hydrogen shuttle award; and

WHEREAS, the shultle will be available on July }, 2007; and

-163-



WHEREAS, contracts may need to bc necgotiated and executed before the next board
mecting in order to meet the July 1, 2007 dehivery date.

NOW, THEREFORE, BE IT RESOLVED Dby the Board of Directors of the
City/County Association of Governments of San Mateo County authorizes the Chair, in advance
afler review from the C/CAG legal counsel, to exccule agreements for C/CAG between agencies
listed on Attachment A for a net amount ta C/CAG, not to excced, $250,000 for the operation
and maintenance of an HICE Shuttle Vehicle.

PASSED, APPROVED, AND ADOPTED THIS 10TH DAY OF MAY 2007.

Deborah C. Gordon, Chair
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